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PHASE E



Agenda

What did we learn from the Short review of session on 10 min

sessions on design? Collaborative Design,

Transformation & Testing

What are the elements of a Theory and methodical 20 min
collaborative evaluation? Which framework of impact evaluation
criteria do we have? in @ community context

How to facilitate collaborative Examples and tools 20 min
evaluation?

What is a code of conduct for a Exercise: values and rules for |30 min
living lab? living labs

Monitoring and evaluation plan Assignment 5 10 min
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WRAP UP phase D
Collaborative Design, Transformation and Testing

how to transform which

avisionintoa tools can
plan? be used? How to test an
intervention?

SHARED MAKE IT
GOALS '

what does
prototype

which is the
role of a

designer? mean?
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Theory and methodical framework
of Impact evaluation in a community context
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How do we know that
something changed?

Introduction
to Impact evaluation

LearningEmpowearmantAgancyPartnership
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Image adapted from: L. Kleeman, Heldenrat, Erasmus+ SP Social Entrepreneurship for Local Change &
Erasmus + Impact Tool
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Material Output
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A Designed and installed by the
municipality

B Designed by the Place Making
method and constructed by the
municipality

C Planned, designed and constructed
by the community
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AN
Output e it AN Impact
| Additional S
| assumptions )
| needed R4
1 new playground I i Safe playing area for children

What was the landscape
challenge?

Who were the stakeholders?
How was the participatory
process?

Who planned and constructed

Improved sense of community

]

!

]

| Improved responsibility of
| inhabitants for their

| environment.
|
!
]
!
]
!

Newcomers feeling more at
home in the neighbourhood.

Image: L. Kleeman, Heldenrat, Erasmus+ SP Social Entrepreneurship for Local Change.
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R es u ItS C h ai n INPUTS HACTIVITIES#OUTPUTS# OUTCOMES

_____________________________________

I
' Whatyou Whatyou do/ Direct effects 2nd order ngherorder :

putin :: :: of the effects of the goals soc:|al :
I {ressources) ! i intervention ' I ctivities "1 mission !
I AY 7 II Il 1] I L) I

Your idea how to link the
different steps of the
results chain

Reflection: you make
assumptions for what Is
necessary to progress

Indicators that show you
whether you achieved the
desired steps

A timeline

Source: L. Kleeman, Heldenrat, Erasmus+ SP Social Entrepreneurship for Local Change.
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Monitoring and Evaluation

The start of the monitoring and evaluation cycle

» Define you main target group or participants
* Define the LD challenge of your Living Lab
* Define the main outputs and outcomes

And now for the monitoring and evaluation:
» Think of how you can measure the performance? Which
Indicators can you use”?

« Define a way to collect the information you need for it? E.g.
storytelling by participants

>>> You need to involve the community in all of these steps




Participatory evaluation

Campilan (2000) participatory evaluation is distinguished from the
conventional approach in five key ways:

. Why evaluate? » |earning for the program/ project
. How to evaluate ? * as acommon process, adaptive,

| semi-structured

e« Who evaluates? * representatives of the community,
Internal groups

 criteria discussed and negotiated,
focusing on the common goals,
process and outcomes

« \What to evaluate?

.  For whom evaluation is  for the community to learn,
being done? stakeholder groups

Source: https://www.betterevaluation.org/en/plan/approach/participatory evaluation
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https://www.betterevaluation.org/en/plan/approach/participatory_evaluation

Benefits of peer-evaluation

* Increased ownership of and engagement in the evaluation
by program participants and other key stakeholders

» Better quality evaluation findings and outcomes
» Better use of evaluation results and recommendations
» Strengthened evaluation capacities of the group

* Improved project or program impacts
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Indicators

Indicators can be:
 Quantitative
 Qualitative

Indicators can tell us:

* To what extent our goals are met

* What progress is made

* The extent to which our targets have been met

* That a change we are interested In Is happening
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Focus on what feedback is important for the public space.
Develop monitoring accordingly.

Provide fun and enjoyable ways of carrying out monitoring.
Buy equipment; design data collection form and print copies.
Users undertake monitoring activity.

Collect, encode and analyse data.

Feed back information to target audiences.

Improve placemaking accordingly.

Make sure the form of evaluation
Is adapted to and meaningful for
the community members.

And it should be fun to compose,
to share and to recelve.

Source: Lively Cities Toolbox, page 27 and 28
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Intensive Study Program

Defining/visualizing the concept - Sculptures

Learnmg Secret mission
Empowerment Work process — Dally Padlet
Goals and visions
Agency Direct actions: interventions in the landscape
Partnership Proposed interventions for the future

Evaluation tools:

Padlet

Short interviews

Individual and group reflection

Short video in Englis and in Hungarian

Local feedbacks

Booklet to conclude findings in English and in Hungarian
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LEARNING 5 EMPOWERMENT 5 AGENCY f PARTNERSHIP

= « Anonimo Zine : )
Explore the city after the end

of workshop. We're surprised
with small street food
market.

0 Aggiungi commentg

A little of what we hope we'll leave
behind.

« Anonimo “ine

Surprise Game

o Aggiungi commeanto

¢ Anonimo Zie

Our last moment participated in
the workshop at Budapest.

0 Aggiungi commento

What do we have in common? The
glasses castle.

Bl Praseritation Last meeting at Fuga and received

The hint didn't help much certificated. 22
e Aggiungi commento

o Aggiung: commento
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NENSIVeE

rogra

udy

Demokratikus tajépitészet
iskolai kornyezetben I.
PARTNERING FOR LANDSCAPE Terbeee
DEMOCRACY

An Intensive Study Program in Miskolc to renew the school
environment of the Dr. Ambédkar School, 2021

L/DOER

Landscape Education for Democracy in Miskolc, Hungary

175 megtekintés 2021. dec. 13. The Institute of Landscape Architecture, Urban Planning and
Garden Art of the Hungarian University of Agricufture and Life Sciences and the kult ...tovabbiak

HUNGARIAN UNIVERSITY OF
AGRICULTURE AND LIFE SCIENCES

https://press.mater.uni-mate.hu/41/1/Partnering_for_Landscape Democracy 2022.pdf?fbclid=IwAR3IdhplIDW5IW70M8qaqivtr4PQ6u2pd4F88m3eljigifdF7YuOWIfqu DM

https://kulturaktiv.hu/wp-content/uploads/2022/04/veglegesDemokratikus-tajepiteszet-iskolai-kornyezetben-I_Ambedkar 20220329-compressed-1.pdf?fbclid=IwAR3b8IvTITighdSTJOZPHiFskw3jfa-AnYo-FYyHA70mCIhLD65ciSWQzLRbU

https://www.youtube.com/watch?v=H 5Se0zOGHM&t=4s&ab_channel=MagyarAqgr%C3%A1r-%C3%A9s%C3%89lettudom%C3%AlnyiEgyetem%28MATE %29

https://www.youtube.com/watch?v=e4S6Ce5GncU&t=89s&ab_channel=MagyarAgqr%C3%A1r-%C3%A95%C3%89lettudom%C3%AlnyiEgyetem%28MATEY%29
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https://press.mater.uni-mate.hu/41/1/Partnering_for_Landscape_Democracy_2022.pdf?fbclid=IwAR3ldhpllDW5lW7oM8qqivtr4PQ6u2pd4F88m3eIjigjf9F7Yu0WIfqU_DM
https://kulturaktiv.hu/wp-content/uploads/2022/04/veglegesDemokratikus-tajepiteszet-iskolai-kornyezetben-I_Ambedkar_20220329-compressed-1.pdf?fbclid=IwAR3b8IvTTiqhdSTJOZPHiFskw3jfa-AnYo-FyHA70mCIhLD65ciSWQzLRbU
https://www.youtube.com/watch?v=H_5Se0zOGHM&t=4s&ab_channel=MagyarAgr%C3%A1r-%C3%A9s%C3%89lettudom%C3%A1nyiEgyetem%28MATE%29
https://www.youtube.com/watch?v=e4S6Ce5GncU&t=89s&ab_channel=MagyarAgr%C3%A1r-%C3%A9s%C3%89lettudom%C3%A1nyiEgyetem%28MATE%29
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Monitoring & Evaluation:
Examples and tools
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Indicators

to measure the performance

Quantitative

ualitative
umber of

(people involved/participants/meetings
held/elements/tools used/ feedbacks
received...)

Percentage of

(groups/tools and methods/positive
feedbacks received...)

Type or level of

(people involved/participants/meetings
held/elements/tools used/satisfaction...)

Proportion or type of

(groups/tools and methods/feedbacks

received...)
)
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What?

GOALS
PROCESS PROCESS
MATERIALS OUTPUT & OUTCOMES

TOOLS & METHODS TOOLS & METHODS

FACILITATION & COMMUNICATION

BT B Hochsehule fiir A SE MNOTRE ot o
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How?

WORKSHOPS WORKSHOPS
INTERVIEWS INTERVIEWS
SURVEYS SURVEYS

SKETCHING INTERACTIVE GAMES
FIELD OBSERVATION FOCUS GROUPS
FEEDBACKS STORYTELLING
COLLECTING DATA DATA ANALYSIS

ningEmpa entAgancyPart



Roles & Responsibilities: coordination, facilitation, observation, organization, reporting, etc.
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When?

Feedback

based Implementation
Improvements

e |t keeps track of different parts of the process, with varying intensity
e Continuous and systematic
e Can continue after implementation

® EVALUATION

e It happens in different parts of the process in order to evaluate what is being monitored
e Happens at the end of a phase
e Systematic and punctual
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Reflection:

What roles do the participants take in collaborative monitoring? What is the reporting

structure?

How do we collect, store an evaluate the data? What are the tools we use for
monitoring?

What stage of the process do we monitor? When do we start and when do we end the
monitoring?

How can we adjust the process based on the monitoring?
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ve Monitoring

The 5 Types of Organizational Structures

1. HIERARCHICAL ORGANIZATIONS
("
AL
[¥1 191 [l
MMM Hh N

YRRV YARY

2. FLATTER ORGANIZATIONS 3. FLAT ORGANIZATIONS

T T
CTTTTT T

1=

4. FLATARCHIES 5. HOLACRATIC ORGANIZATION

“Flat™ Team

T
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Reflection:

e What roles do the participants take in collaborative evaluation?
e \What stage of the process do we evaluate?
e What is the data we evaluate? What is the tool we use for evaluation?

e How does the evaluation process affect the future of the project?
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EVALUATING PROGRESS TOWARDS THE
SUSTAINABLE DEVELOPMENT GOALS

Reflection:

What were the selected goals initially? Have the goals changed? Did the team add new goals throughout the process?
What activities did you take to achieve these goals? What is the program’s current stage of implementing the goals?
Were all goals achieved? If not, what were the obstacles?

Were the selected indicators good enough to measure the success?

What did we learn? What would you do differently next time?
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Test& Detail

Other  Produce Refine

Concept

System

Design Dey.

Design

Jan 1, 2017

Market Analysis  [[NNENENEEDI

Feasibility

Rough Prototypes
Cost Estimates
Architectures
Sub-systems
Refine Design
Make-buy analysis
Compleie Definifion
Matenals

Tooling

Quality Confral Def.
Field Testing
Regulations

Refine Processes
Key Customers
Evaluate

Begin Full Production

Economic Analysis  |IEEEE——

Legal / Reguiatory | {0 3

Sales Plan / Train

Reflection:

Mar 2, 2017 Apr1, 2017 May 1, 2017
Milestone 1 Milestone 2 Milestone 3
a7 4117 514117
3anT
' [
Milestone 2
41T [

EXPosiTion

|nci'ring
incident

e What is the program’s current stage of implementation? What were the milestones of the project? Were the different stages of

the process coherent?

e Is the program being implemented the way it was intended? Did the process stay in its original direction or did the process

change directions?

e Were the participants satisfied with the process? Was the process effective enough? Are the selected indicators good enough
to measure success of the process?

e What did we learn? What would you do differently next time?
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Viewpoints Criteria Native app | Webapp | Widget | HTMLS

Ease of developing 467 3.67 b 467

Ease of coding 4 2 3 3

Easc of debugging FEY) 3 5 3

Easc of testing 3 167 3 KR

Ease of deploying and updati 3 3 3 3

Developer mmﬁbuion == 333 S 45 S
Application types S 3 167 an

Powerful librarics and APls S 3 5 5

Payment possibilities 3 s 3 5

Average points 404 326 391 437

Ease of use 5 1.33 333 3167

, Functionality FEY) 1.67 333 333
User Install and update 3 T 3 3
Averaze points 378 25 32 367

Content management B 25 B} 3

Administration 35 35 15 35

Service Distribution 3 5 3 s
ol Average points 317 367 35 | 3%

Reflection:

What were the greatest outputs and outcomes of the project? Are they matching with the expected goals and objectives?
Were the selected indicators effective in measuring the outcomes?

Were the participants satisfied with the outputs and outcomes of the project?

What did we learn? What would you do differently next time?
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Type of the tool

Formal / Informal
Online / Offline
Individual or group(s)
Observation / Reflection / Test / Performance /
Evaluation

Ease of use

Easy to install, maintain, facilitate, logistics
Easy to observe and make a report

Tool customization

Materials
Fitting to the target groups

£ Platform support
‘E';’g) Online or offline
Coherence with the process
Usability

For the community and for the facilitator
Relevant outputs and outcomes

Punctuality
Others

Language, Distribution, Duration, etc.

Reflection:

Were the tool selected fitting to the targeted groups? Could the selected tools and methods engage all groups equally?
Were the selected methods resulted in decent outcomes?

Have the tools been efficient enough for the methodology selected?

Were the selected indicators effective enough to measure the success of the tools and methods?

What did we learn? What would you do differently next time?
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munication

Story Telling Self -Evaluation

Name of Student: Title of story: The FuneVol
Jennifer EAwards
Delivery Comments /examples
| spoke clearly and coherently, using { A aced 4
appropriate pace and tone Could ayve: P tm,w 'S
M%sde ¥ Aot rushed L &
v
] — towalrds the end. oY ®
] } . | used the langu d tone which w.
I fident at itt rts guage an a8
T e e ek cutabefor my sy Kept o sodaesc v
o (Give an example) M‘j Vo‘ég {o\t emohon Ouy
Ifeel comfortable speaking in frontof my TR 5
ecturers s wvelved as Lftad. 7
IIIIIIIIIIIIIIIIIIIIIII M sto wasenain andentrt"
_ OPost 2017 beycausz gaging enaining | v sek o scene and
I have the ahility to listen attentive by when other mPre20i7 | | y
people speak A O ee&h “ﬂ
Post 2016
@ Pre 2016 d
| feel comfortable speaking in groups of my peers The strong areas in my story are ..... ' .
| Seev\g a situation
nt ©
| feel confident explaining scientific concepts to 'F(ON\ the o wt 5—
students in my class view Oe ad\Ud
T T T T T T T T T 1 | could improve my story by..... 7
0 05 1 15 2 25 3 35 4 45 5 e 6“’“‘3 e d&tc}‘L
obout the geting of

dhe sbory- Not repeat
cerrawn  words, 0
Encouroqing &
qﬂw‘ec.\'ahve_.

Reflection:

e Were the communication platforms equally distributed and involved in the process? Was everyone heard? Did everyone have
an opportunity to share opinion? What is the level of satisfaction of various stakeholders?
e Did the communication used in the project affect the community outside the project? What impact would you expect in the

community?
e Were the selected indicators effective enough? Did the project invent new communication platforms that was not intended?

e What did we learn? What would you do differently next time?
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Thank you!

Any questions?
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https://www.betterevaluation.org/en/plan/approach/participatory evaluation

https://www.publicconsultinggroup.com/media/l1272/pcq collaborative evaluation.pdf

https://www.betterevaluation.org/en/plan/approach/cort
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https://www.betterevaluation.org/en/plan/approach/cort
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30 minute exercise: values and principles
code of conduct for a living lab
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yhase E

Monitoring, Evaluation and Future Outlook of
Landscape Democracy Actions

B1 - Your Name: Freising City centre and Airport area (Freising 1,2, 5, 7,8):
https://app.mural.co/t/participation4818/m/participation4818/1593524291346/95ff997cd6db6d8d6098e8b6f8e20aa094f38b8b
B2 - Your Name: Freising Regatta area (Freising 3, 4, 6, 9):
https://app.mural.co/t/participation4818/m/participation4818/1593524314682/57fb391ca724f1e23ae4301296995896956517f2
B3 - Your Name: Dublin:
https://app.mural.co/t/participation4818/m/participation4818/1593543385303/8e3b07dde9b8919df2599fbd83217227526ec2ec
B4 - Your Name: Bologna:
https://app.mural.co/t/participation4818/m/participation4818/1593543402073/2dcf9ccf4686546d2b8ad7270ff54a1348d30a63
B5 - Your Name: Budapest:
https://app.mural.co/t/participation4818/m/participation4818/1593543421402/148dd596c390673d60b576182cf54ea7918ae149
B6 - Your Name: Independent:
https://app.mural.co/t/participation4818/m/participation4818/1593543441510/558617957328edc82455510131624f93e21c277f
B7 - Your Name: Nurtingen
https://app.mural.co/t/participation4818/m/participation4818/1593543457236/98d87c4011ced26e6795f492f25759314dcc52f2

while we are waiting please add your breakout room prefix in
front of your name: we will use it in our mural exercise today.

L B PSS - W cNOTRE Insriute =y AP
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https://app.mural.co/t/participation4818/m/participation4818/1593524291346/95ff997cd6db6d8d6098e8b6f8e20aa094f38b8b
https://app.mural.co/t/participation4818/m/participation4818/1593524314682/57fb391ca724f1e23ae4301a96995896956517f2
https://app.mural.co/t/participation4818/m/participation4818/1593543402073/2dcf9ccf4686546d2b8ad7270ff54a1348d30a63
https://app.mural.co/t/participation4818/m/participation4818/1593543441510/558617957328edc82455510131624f93e21c277f

EXercise: values & principles

1. An experience you can use for collaboratively drawing up a code of conduct in
your living lab (with your community in your local language).

2. A poster that can be hung in the communal space (virtual/ analogue) of the lab.

3. Using the Normative Group Technique (you already know) and a template in
Mural.

4. Based on the values and principles you noted down during the reflections of
previous assignments and also you wrote in the logs on the process.

5. They concern your own behaviour, how the team behaves, how we communicate
with each other, what information can be shared and what is confidential, how the
process is carried out, how we address conflicting ideas, how the power is divided,
what is important for the landscape, etcetera.

6. Exercise 30 minutes
10 minutes writing down the individual values and principles
10 minutes combining and synthesising,
10 minutes placing items on the poster.
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”““;4 Code of conduct
marsr LEDZLEAP team

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

1SHEV/S Every Monday the teachers met
CRITICAL

FEED
DIFFEREN |BACK

RESPECT JRESPECT

to discuss the progress, how
student teams were doing, the

content, the principles of a

WE LEARNIWE CO- |IWE landscape democratic process.
FROM CREATE |FOSTER
OUR AS DEMO-

MISTAKES JEQUAL
PARTERS develop to safeguard the

What kind of poster would you

democratic process?
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Exercise Our Democratic Code of Conduct for a LED2LEAP Living Lab

2. Individual values and rules 1 Define the Living Lab for the Code

5. Create the poster with the code of conduct: icons and text

STEP 1 U ‘ Name of the living lab
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notes.
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a VALUE is a principle or standard of behaviour. It can be related
to such things as respect, justice, fairness, honesty, transparency,
or privacy.

€

a PRINCIPLE is a rule or belief governing one’s personal
behaviour. It can be related to the way you work with the
community or in your team.

Sovurce: Concise Chaord Déictionay, 1240 edition, Choord Universify Press.
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Assignment 5
Collaborative process evaluation and a future agenda
Concept plan for evaluation and monitoring




Collaborative Evaluation

Assignment general information and timeline (1)

Now it is the time to look back and reflect on what has happened over the past
months. We will engage in a collaborative monitoring and evaluation of the Living Lab
groups, then work together and share findings.

You now have a broad understanding of the seminar, the Living Lab and Landscape
Democracy challenges. We invite you to continue your story-telling as you evaluate and
make statements about the following:

the LED2LEAP seminar

your Living Lab

your group

yourself

You can make use of the reflections you presented in the assignment of each phase.

Scene = Your Landscape Democracy Challenge / Virtual LED2LEAP and Living Lab platforms
Characters = Key Stakeholders in the Focus Community / Seminar Actors / Your Group

Plot = Managing monitoring and evaluation

Sub-Plots = Lessons learned

The “meaning” - remember we discussed how stories (unlike narratives) ALL imply meanings
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Collaborative Evaluation
Assignment general information and timeline (2)

Step 1: 10 minutes

present your visioning story,

Step 2: 10 minutes

Engage in a discussion.

Step 3: Practice your presentation beforehand, and stick to time limits (moderators
will help)

Lastly, have fun with this approach and utilize your creative ability to connect with
your audience and draw them into your story!

- Working period: 06.29. — 07.06.
Submit on ILIAS by 12:00 July 6, 2022
https://ilias.hfwu.de/goto.php?target=cat 26530&client id=hfwu

Presentation + discussion in cross-cultural sessions: online
on July 6, 2022, 15 00 CET
Publication on the seminar wiki by July 13, 2022
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https://ilias.hfwu.de/goto.php?target=cat_26530&client_id=hfwu

Collaborative Evaluation

The following slides need to be completed/developed by each team

1 Reuvisit your Living Lab’s initial Landscape Democracy Challenge (1 slide)

e \What was the initial LD challenge stated by the Living Lab? How did it fit to the United
Nations Sustainable Development Goals (UNSDG)?

e Did your team/community partner contribute to modifying it or add new dimensions
to it?

e Where are you in the process of addressing this LD challenge?
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Collaborative Evaluation

The following slides need to be completed/developed by each team

2 Reintroduce the Actors of the Living Lab (1 slide)

¢ |ntroduce the stakeholders in the Living Lab and the power structure! How would you
evaluate it now?

¢ Reflect on your role in the process - were you satisfied with the role you have been
taking? Would you change something in the future in your role?
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Collaborative Evaluation

The following slides need to be completed/developed by each team
Storytelling 1:
Reflect on the LED2LEAP seminar phases
e Did the teaching and learning method work for you?
e How did COVID-19 affect your team work?
e Did the content/course phases come together coherently throughout the seminar?

e Did the assignments serve well the Living Lab activities?
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Collaborative Evaluation

The following slides need to be completed/developed by each team
Story-Telling 2:
Reflect on your Living Lab process

e \What were the greatest outputs and outcomes of the project? Are the outputs and
outcomes matching the expected goals and objectives?

e How did the COVID-19 affect the Living Lab activities?
e \What indicators did you or would you use to measure the performance?

e \What impact would you expect in the community? Were the participants satisfied
with the outputs and outcomes of the project?

JL 5 ' Hochschule fir y
Arzan phwh Wirkchoh yad Urme't

SLU ECAETES y Niirtingen- heislingen .u_..\..-..-,




Collaborative Evaluation

The following slides need to be completed/developed by each team

Story-Telling 3:
Introduce the lessons learnt

Now it is about translating your evaluation results into goals and actions for the future.

e \What have you learned as a group in terms of addressing a landscape democracy
challenge?

e Mention one lesson learnt for each individual team member.

e \What might be the most important next step or action for your Living Lab?

JL ¥ ' Hochsehule fir y
ArzaE vk Wirkehol yad Urmett

SLU ECAETES y :....'| -"i.\':ll-.:l .u_..\..-..-,




Collaborative Evaluation

The following slides need to be completed/developed by each team

4 Reflection - Code of Conduct (1 slide)

You can build upon the MURAL exercise we did on the code of conduct and
continue for your OWN team and Li. Please use graphic representation to
communicate your proposed code of conduct.

e \What were the main values driving your Living Lab?
o each person should note down 2-3 key values or principles

e What are the top ground rules that you would follow in the future for the Living Lab to
ensure an inclusive landscape democratic process.
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Collaborative Evaluation

References

Seminar slides June 29, 2022:

Landscape Democracy Tool Box

https://ilias.hfwu.de/goto.php?target=file 27129 download&client id=hfwu

UN Habitat, 2012: Visioning as a Participatory Planning Tool

https://issuu.com/unhabitat/docs/visioning as participatory planning tool
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https://ilias.hfwu.de/goto.php?target=file_27129_download&client_id=hfwu
https://issuu.com/unhabitat/docs/visioning_as_participatory_planning_tool
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