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Agenda

= [ntroduction to the project and the seminar

= Recap: What is Social Entrepreneurship

" Qutlook: What is Community Innovation?
= Review of the Community Innivation Labs
= Seminar contents

= Collecting your starting points

= Q&A and outlook on the next session

ERASMUS Strategic Partnership Community Learning for Local Change

et )

’ Hochschule fir - : S (X ) ﬁ% ‘ van hall Co-funded by the
Wirtschofr und Umwelt Qy Eesti Maaiilikool éolsmalse&/e a k'; = MERCE N @kje N rat ®  larensten Erasmus+ Programme
Nirtingen-Geislingen Estonian University of Life Sciences sl L o SounaNt Beratung K scziske Bewegungen o, university of applied sciences of the European Union

i



Who we are: our project team

ERASMUS Strategic Partnership Community Learning for Local Change
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...extended by MESIL

ERASMUS Strategic Partnership Community Learning for Local Change
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Our lecturer team for this course

Nirtingen-Geislingen University:
Dr. Ellen Fetzer, Prof. Dr. Friedemann Bausch,
Prof. Dr. Iris Ramme, Prof. Dr. Dirk Funck

EMU Tartu:
Dr. Roger Evans

SEV:
Jaan + Marge

Heldenrat e.V.
Dr. Linda Kleemann
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Attention: this course is still a pilot!

ERASMUS Strategic Partnership Community Learning for Local Change
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Where did we start from?

Community

Landscape

Entrepreneurship

ERASMUS Strategic Partnership Community Learning for Local Change

TETN

Hochschule fir : . —— "
Wittschoft und Umwelt Eesti Maaiilikool  Sotsiaalsete ﬂ# ‘

Nirfingen-Geislingen [IIIW] Estonian University of Life Scences ~ Cttevotete Vorgustik Sy o lonss

.‘.. a A%.

U NMERCE |

neldenrat @

Beratung fir sozisie Bewegungen eV,

van hall
larenste'n

university of applied sciences

Co-funded by the
Erasmus+ Programme
of the European Union



What is Entrepreneurship?

Entrepreneurship is when you act

upon opportunities and ideas

and transform them into value for others.
The value that is created can be financial,
cultural, or social

ENTRECOMP 2016 :_***,;
L

DEFINITION DEVELOPED BY THE DANISH FOUNDATION European

FOR ENTREPRENEURSHIP $ YOUNG ENTERPRISE, 2012 Commission

ERASMUS Strategic Partnership Community Learning for Local Change
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What is Social Entrepreneurship?

Applying practical, innovative and sustainable
business tools to benefit society, especially

those who are marginalized, and the global = ERire Pre Aeurs|
. u FundEm mpalhys, DeVelo
environoment % PE Pth

sues

Picture: http://socialentrepreneurs.strikingly.com

“Social entrepreneurs are the essential corrective force. They are
system-changing entrepreneurs. And from deep within they, and
therefore their work, are committed to the good of all.”

- Bill Drayton, Founder of Ashoka

ERASMUS Strategic Partnership Community Learning for Local Change
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What is Social Entrepreneurship?

crTechnidues

Measuring success not by monetary ;.‘,;
profit alone, but by the degree of el [
social impact

- Mﬁm’[{rep ehelirsh

erent
FundE, th VarietyE 3 :
Use il DeVeIop Entrepreneurs y
s Kop Funhd
[?tf(es Szes
FundA ims B Soluhons .

Picture: http://socialentrepreneurs.strikingly.com

“It's time to re-think charity. It's time to give charity the
big-league freedoms we really give to business.”

- Dan Pallotta, President of Charity Defense Council

ERASMUS Strategic Partnership Community Learning for Local Change
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And now:
Community Innovation
From Idea to Implementation

”
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What is community innovation?

External driving forces: globalisation, digitalisation, individualisation, climate change....

I (] Connected by
Identity, affinity
and/or affiliations
- Social capital

Communities can be defined by sharing a landscape: a village, a city, a neighborhood or a region

ERASMUS Strategic Partnership Community Learning for Local Change
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How to define a community?

“You can’t talk personally with each of
the people in your community of
interest to understand their individual
wants and needs.

You may have hundreds, thousands,
millions of bodies and dreams and

desires walking through your doors. S WS ey
:_{ el Fows ;".“-
So you have to think about people in R S Y ol -
o, ® V) 1 '-__:_ | by .'“.I.

clusters: Communities. Fats
Nina Simon, The Art of Relevance
http://www.artofrelevance.org
ERASMUS Strategic Partnership Community Learning for Local Change
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How to define a community?

Communities might be characterized by

e Strong social bonds and activities
* Openness and local identity
* Visibility and local leadership

or
* Social segregation and anonymity

* Vagueness and lack of connection points
* Non existence of local leadership

ERASMUS Strategic Partnership Community Learning for Local Change
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A Mentimeter

Apart from your family, to which community do
you belong?

my town

rural

bucharest
expatriat

place whereilive Cregﬁve

visibility and local lead .
family

P i .._I_ 4~ =T
—n u nlvel E;I ty
friends
o - i - o ¥ B -
| P el F_ N ar_wr_ Y [ W N T — V" -
Y ICCTreaAYiIr»r rryearvyywrarir,
L BN N N - a B N "-\-:--.'. = =2 = | B = a = iy -'.. L - 'H._:____-_ -

palestinian community
gaming

my university
lebanese socie strong social bond
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A Mentimeter

How would you rate the following statements?

There is a strong sense of community in my
neighbourhood

ﬂ

There are problems in my neighbourhood (such as
environmental, social or economic problems)

Strongly disagree
Strongly agree

| feel that | can address these problems together with
others

e ——-
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Community Innovation Labs (CIL)
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Arnhem Community Innovation Lab

Voedselbos larensfiln_

Arnhem Community La

Arnhem CIL Topics:

e Circularity in the Van Hall Larenstein Community in Velp
* Sonsbeek-Park community project

e Blue Neighbourhood Economy project Spijkerkwartier

Coordinators:
Daan van der Linde, Freddy van Dijken, Charlotte Kasbergen

ERASMUS Strategic Partnership Community Learning for Local Change
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Lahemaa Community Innovation Lab

Lahemaa / Estonian Community Lab o y £

Ill\lll Vl! X

Ruhkem uhlstegevustvm.m

Suur hooajalisus
Puadt e reda | B me i reegiite e

‘Raha ei joua kohalikeni=

istuning Puudulik koostod  Parem olemasoleva tanstu kasutus i :

Maastikiid on hooldamat:

"z Pyyduh hine turundamme
S Rohkem valisturiste =

Lahemaa Topics:

Rural entrepreneurship
Nature-based/sustainable entrepreneurship
*  Community enterprises

Student placements / Lahemaa Mobile Information Cafe

Coordinators: Roger Evans, Tarmo Pilving (EMU) + Kaisa Linno (Community Coordinator)

ERASMUS Strategic Partnership Community Learning for Local Change

Hochschule fir o
Wirtschaft und Umwelt Eesti Maaul|koo| Sotsiaalsete Q¢

Nirtingen-Geislingen [=u[¥] Estonian University of Life Scie Etteviitate Vargistik

>4 &% van hall Co-funded by the
- \II R(' ﬂ@kj@ﬂrat & larenste n - Erasmus+ Programme

couamry bounaue | Beratung fr sorisle Bewegungen 6.V, sity of applied sciences of the European Union
i



Bucharest Community Innovation Lab

Setting the Framework
Circular Economy in Romania and in Bucharest: who are the stakeholders

Type of THE PAPER MASS-MEDIA  peveiens: ma
Stakeholders MILL Em:g:;:tm“ .
Social entreprensurs Paper collection & WUNDERCRAFT UPCYCLERS /
(NGOs, artists racychog - UPSIDE-DOWN
working with waste) . . WOOD BE NICE °
£ *UPCYCLERS MAP
Companies ~ kil PJ,"QE%‘
(collection, = Ecoric i
treatment, disposal, ek - Disposal of
raw materials) electronic waste f‘
Public institutions ,;:L_' IKEA Romania CIRB” I_AR \I

Waste ECUNGMY

ITY OF BUCHAREST  management
Y

Publicauthorities
(legislators) L

Zero Waste 0
A T MA

{lemanuFfttu:nng,\

Individual
nnnnnnnnn

Mass media

munity Lab

HE programs

Bucharest Topics:
* Exploring Bucharest‘s ecosystem for circular economy

* Focus: Recycling, waste management and circular economy

* Cooperation with social businesses already active in the field of waste management

Coordinators: Daniela Staicu (Atelier Merci), Carmen Paunescu, Monica Dudian (both ASE)
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Bucharestemﬁmunlty Lab
Carpathian Community Lab

> Kl 145/134

Bison Hillock Topics:
e Largest European wilderness stronghold in the Carpathian Mountains
* nature tourism, sustainable landscape management

* innovative local products and services

Coordinators:
Oana Mondoc (WWF Romania), Judith Jobse (NGU) + the local community of Armenis

ERASMUS Strategic Partnership Community Learning for Local Change
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Niirtingen Topics

* Sustainable neighbourhoods >>> Urban Gardenning

* Inner city development and retail

ERASMUS Strategic Partnership Community Learning for Local Change
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MESIL- Community Innovation Lab

MESIL - Middle East LdBCC@

Mesil Focus Area 2019: Ajloun + Niirtingen
Focus Area Summer 2020: Al Azraq

Py
hid
Topics:
* Landscape validation t
* Rural entrepreneurship 7
* Nature-based/sustainable tourism b il
« Community enterprises o

Coordinators: Dirk Funck (NGU) + MESIL team from GJU AUB + Birzeit Universities

ERASMUS Strategic Partnership Community Learning for Local Change
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Other Labs and Idea worlds

Are there other communities and idea
contexts involved now in this course?

Let us quickly know through the chat!

ERASMUS Strategic Partnership Community Learning for Local Change
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Special Community: Climathon 2020

Participate or start your own local climathon!

1/2

In 2020, the Climathon programme takes its stage
online to highlight truly transformative solutions Registration for Climathon 2020

within a digital environment. is now open!

Calling all changemakers to register, unite, and bring

13 - 14' 2020 about transformative ideas for your city.
https://climathon.climate-kic.org

ERASMUS Strategic Partnership Community Learning for Local Change

° K 3, Register today —
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Course topics and structure

Phase A: Designing an Organisational Form

A.1,12.10.2020: Introduction

A.2, 19.10.2020: Understanding the start-up phase

A.3, 26.10.2020: Ownership models and their legal environment
A.4.02.11.2020: Cooperation models

Niirtingen-Geislingen University:
Dr. Ellen Fetzer, Prof. Dr. Dirk Funck

EMU Tartu:
Dr. Roger Evans

SEV Estonia:
Marge Maidla
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Course topics and structure

Phase B: Product and Service Design
B.1, 09.11.2020: Introduction to product and service design
B.2, 16.11.2020: How to conduct a market research

SEV Estonia:
Erkki Kubber

=~ Niirtingen-Geislingen University:
Prof. Dr. Iris Ramme (prerecorded)

ASE Bucharest
Prof. Dr. Carmen Paunescu
Dr. Carmen Acatrinei
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Course topics and structure

Phase C: Developing the Financial Plan
C.1, 23.11.2020: Financing resources
C.2,30.11.2020: Cash flow and financial modeling

SEV Estonia:
Marge Maidla

ASE Bucharest
Prof. Dr. Monica Dudian
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Course topics and structure

Phase D: Promotion and Selling Strategies
D.1, 07.12.2020: Distribution Channels

D.2, 14.12.2020: Creative use of advertising and promotion

ASE Bucharest
Dr. Carmen Acatrinei

Nirtingen-Geislingen University:
Prof. Dr. Dirk Funck
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Course topics and structure

Phase E: Management

E.1, 21.12.2020: Staffing and Leading

E.2, 11.01.2021: Quality Management and Impact Evaluation
E.3, 18.01.2021: Risk Management

EMU Tartu:
Prof. Dr. Friedemann Baisch

Niirtingen-Geislingen University:
Prof. Dr. Friedemann Baisch

Heldenrat e.V.
Dr. Linda Kleemann

ASE Bucharest
Prof. Dr. Carmen Paunescu
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Course topics and structure

Phase A: Designing an Organisational Form
1. Introduction (today)
2. Understanding the start-up phase:

3. Ownership models and their legal environment

4. Cooperation models

Phase B: Product and Service Design
1. Introduction to product and service design
2. How to conduct a market research

Phase C: Developing the Financial Plan
1. Financing resources
2. Cash flow and financial modeling

Phase D: Promotion and Selling Strategies
1. Distribution Channels
2. Creative use of advertising and promotion

Phase E: Management

1. Staffing and Leading

2. Quality Management and Impact Evaluation
3. Risk Management

Format:
Weekly online sessions
from October-January

Theory input and feedback

Context: You need to work on
your own business idea. This
will be supported by MURAL
templates.

Output:
An advanced business plan,
the emphasis can be set by
yourself.

Submission:
January 31, 2021

ERASMUS Strategic Partnership Community Learning for Local Change
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Let’s go on our MURAL now

https://app.mural.co/t/ellensroom0969/m/ellensroom0969/1602489625151/3b9fe
e39¢cc52fbc66699b8dad507b5894283fd94
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https://app.mural.co/t/ellensroom0969/m/ellensroom0969/1602489625151/3b9fee39cc52fbc66699b8dad507b5894283fd94

Startup Development Phases

FORMATION

eap

_—

Problem / Solution Fit

Ideating

Entrepreneurial
ambition and/for
potential scalable
product or service idea
for a big enough target
market. Initial idea on
how it would create
value. One person ora
vague team; no
confirmed
commitment or no
right balance of skills
in the team structure
yet,

uae]

_|

Startup Development Phases - from idea to business and talent to organization.

Concepting

Defining mission and
vision with initial strategy
and key milestones for
next Few years on how to
get there. Twe or three
entrepreneurial core
co-founders with
complementary skills and
ownership plan, Maybe
additional team members
for specific roles alse with
ownership.

VALIDATION

Vision f/ Founders Fit

Committing

Committed, skills balanced
co-founding team with shared
vision, values and attitude
Able to develop the initial
product or service version,
with committed resources, or
already have initial product or
service in place. Co-founders
shareholder agreement (SHA)
signed, including milestones,
with shareholders time &
money commitments, For next
three years with proper
vesking terms

Validating

lterating and testing
assumptions for validated
solution to demonstrate
initial user growth and,/or
revenue, Initial Key
Performance Indicators
(KPI's) identified. Can start
o attract additional
resources (money or work
equity) via investmenks or
loans for equity, interest or
revenue share from future
revenues,

GROWTH

Scaling

Focus on KPI based
measurable growth in
users, customers and
revenues and/or market
traction & market share in
a big or Fast growing
target market. Can and

want to grow fast

Consider or have attracted
significant funding or

would be able to do soif
wanted. Hiring, improving

guality and implementing
processes

Establishing

Achieved great growth,
that can be expected to
continue. Easily atkbrack
financial and people
resources, Depending on
vision, mission and
commitments, will
continue to grow and
often tries to culturally
continue "like a startup”

Founders and/or investors

make exit{s) or continue
with the company.

ssauisng

uonreziuebiQ

Version 3.6 - www.startupcommaons.org

ERASMUS Strategic Partnership Community Learning for Local Change
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Seminar Media

Seminar WIKI
http://www.localchange.eu

communiry

A

FOR LOCAL CHANGE

The CLLG Project
About the project
Project partners

Resources

Literature +
Resources

Glossary
Case Studies

Online Seminar 2019
Seminar Outiine
Schedule
Assignments
OurLabs
Working Groups.
Session Minutes

Intensive Stucly

Programmes
Bucharest 2019
Bison Hillock
2019-2021

The SELC Project
About
Output 1: Online
Course
Output 2: Guidancs
Reports
Project partners

Help + Sandbox
Recentchanges
Help
Sandbox

Tools
Whatlinks here
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Seminar Social Entrepreneurship for Local Change Spring 2019

An international online seminar offered by a European partnership of universities and NGOs
>>> now including Community Innovation Labs
Our next course starts on March 19, 2013

>>>Register nows
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For whom is this course?
« Are you a business or economics student who cares about social and environmental problems?
« Are you an agronomy student who wants to make agriculture more beneficial for society and the environment?
« Are you a planner, designer or artist who wants to leam how to start a business that heips solve social problems in your ever]
« Orare you already a professional?
« Are you curious about other people and their knowledge and want to leamn from other Europeans?
« Do you believe in your capability to create something new?

« In short, would you like to become a social entrepreneur? Then join us this Semester, because everyone can become an e|

e Course Schedule
* Assignments

* Team pages

* Minutes

Direct links

Direct mailing
Coordinator
-> participants

ILIAS
http://ilias.hfwu.de

PERSONAL DESKTOP ~  REPOSITORY ~  ADMINISTRATION ~
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= Online Course Social Entrepreneurship for Local Change 2019

Info  Settings  Local User Administration  Export  Permissions

View Manage Soring Customize Page

COURSE ANNOUNCEMENT AND REGISTRATION

Online Registration

ﬂ PPT Presentation Local Change Seminar and IP 2019
pdf 24MB 25.Jan 2019, 12:47

SESSION MATERIALS AND RECORDINGS

= Session Materials and Recordings 2019

ASSIGNMENT MATERIALS AND TEMPLATES

== Assignment 1 - Local Challenges
= Assignment 2 - Field Research

™ Assignment 3 - Business Plan

e Recordings

* Lecture slides

» References

* Upload area for reports
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Do you have any questions?
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Next session

Monday, October 19, 16 00 — 17 30 CET

Understanding the start-up phase:
Methodologies for supporting start-ups

with Marge Maidla from the
Estonian Social Enterprise Network (SEV)

Marge is a social entreprise trainer to
help social enterprises achieve their goals
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Thank you very much for your attention!
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