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SESSION EIGHT
MAY 20, 2020

Phase C: Visioning

From goal setting
to strategy building




Agenda

Recap Phase B:
Democratic Landscape Analysis and Assessment

Drivers of democratic transformation:
From goal-setting to strategy building

Case Study 1: The Goldberg Principle with Siri Frech
Case Study 2: Kassel Lightwalk with Nicolas Reibel

Outlook on the seminar process and group activities




Recap Phase B

Everyone was invited to share their thoughts on our
joint MURAL board:

https://app.mural.co/t/participation4818/m/participation4818/15
89901600610/2eba2282491c8287e459f863da345e4803dde103

Andrea and Thomas will comment on your answers
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From goal setting to
strategy building

Drivers of democratic
transformation
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United Nations (2016), Global Goals for Sustainable Development (http://www.un.org)

GOOD HEALTH QUALITY GENDER CLEANWATER
AND WELL-BEING EDUCATION AND SANITATION

DECENT WORK AND J 10

ECONOMIC GROWTH INEQUALITIES

1 CLIMATE 1 PEACE, JUSTICE 1 PARTNERSHIPS
ACTION AND STRONG FOR THE GOALS

SUSTAINABLE
DEVELOPMENT

G{IALS

Our agenda for global sustainability - How to make it tangible
and operational for our community challenges?
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The process of changemaking

What is the landscape What is the long

democracy challenge? What actions are term change we see
/ Je needed to bring about as our goal?
change?

or “The problem or ‘The vision’

Phase C + D: Phase C:
Phases
A+B Which actions are How can we set goals
needed and when? collaboratively?
Who is responsible? Which effects and
: Democratic ' ?
Mapping your . benefits do we expect”
" analysis and
Community: )
Who is there assessment:
and what are What is at risk?  Phase E:
: What is strong? | How will we measure performance?
the issues?

Opportunities? = What are our indicators?
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The process of changemaking

How do we link analysis and vision?

‘cassical’: SWOT analysis: SWOT ANALYSIS

A good way of identifying the Helpful T
elements of your to achieving the objective to achieving the objective
changemaking strategies

Strengths Weaknesses

Internal origin
(attributes of the organization)

Opportunities Threats

External origin
(attributes of the environment)
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How do we arrive at a synthesized problem statement?
‘creative’: Story Telling: This is what you did

I’m here to

s ’
complain! I’'m here to

complain!

We are
here to

complain
too!

Cartoon designed by Kathrin Berlinger, Valerie Gunzenhéuser, Lukas Klapprott and Paula Seifert

2 i Hochschule fir a7
F HASE c ﬁ% D“ o ‘ Nt U FI‘I'I LE:NOTRE Institute LED2
S, RTINS Hirminger-Geislingen o S e
LearningEmpowsrmentAgencyParinership



 The process of changemaking

How do we arrive at a synthesized problem statement?

Good to combine creative + ‘structured’ tools!

I’'m here to
complain!

I'm here to
complain!

SWOT ANALYSIS

Helpful Harmful
to achieving the objective mamumeobjmﬁva

/" We are
here to
complain
too!

Strengths Weaknesses

Internal origin
(attributes of the organization)

Opportunities

External origin

(attributes of the environment)
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Remember:
this process is non-linear
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How do we arrive at a joint agenda?

One possible method:

Nominal Group Technique
André L. Delbecg/Andrew Henry van de Ven, 1971

We will train this method in the
upcoming session on May 27
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\ Goal 1 /
el Develop

{rtipronsshup sl succession plan
R T ing Stoff I‘? Goal 2

o e | mirniesie Ieackership and Complete
decision-making

Goal 10

Tap into subsidies, be
strategic with

financial | ! | :
o eegare for ' re ; Goals\

i changes in
- h ;

Goal 9
Expand

/ geographically Goal 6 -
into other 4
3 Build permanent =
” counties/Silicon capital reserve
Valley market with sound
investment
dacision-makirg
energy-efficient management \
. healthy places opportunities In

1y

Example: CHISPA’s strategic goals were integrated into a mandala
Source: CHISPA Future Vision 2020-2024 - “Co-authoring a New Story for CHISPA'’s future”

Hodhshule fiie

<avnr irtechaft urd Umwel:
PHASE C Sl E CRA R o N o

37
3
ENT STVAN
M
———

LE:NOTRE Institute

LED2 Ml

LearningEmpowsermentAgencyPartnership



From goal-setting to strategy building

> | Action 1.1 Create Urban Garden |
Goal 1 >
Improve
Community :> Action 1.2 Establish Community Shop
Life
:> Action 1.3 Community Platform

> |:> Year 1 Year 2......

Action 1.1 Action 1.1 Indicator of success:

People Resources

Involved needed Suitable public ground

made available for
urban gardening
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How will you Is it in your Can you When exactly
do you want know when power to realistically do you want to
to do? you've accomplishit? achieve it? accomplish it?

reached it?

Graphic: https://redcapsalescoaching.com/smart-goals-2018/
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Case Study 1:

Future Concept Goldberg Mildenitz
presented by Siri Frech
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WERKSTATT ] WERKSTATT 2 WERKSTATT 3 WERKSTATT & WERKSTATT 5

5 Gemeindesafatis Visionswerkstatt Amt Expertenworkshop
& Vislonswerkstitten Goldberg-Mildenitz
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ightwalk Aims

Promote Democratic Values Empower Stakeholders

Utilize Visual Communication Provide Opportunity for Dialogue
Give Back to the Communily
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nghtwalk Place
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Kassel

APRIL

Institutions

M AY Green Space

. Frequented Businesses
Major Traffic Corridor
Dense Housing Zone

N\, Ahne River
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fur Kinder unter 16 Jahren
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nghtwalk Process

MARCH

APRIL

MAY

JUNE

JULY
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ightwalk Community
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ightwa Orkshop

Middle w Drugé
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Cightwalk Picnic
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Lightwalk Installation

Middle School Drugs

Kiosk

MARCH

Penny Park
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““ Homeless Bed Under
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Lightwalk Reflection

What didn't...
What was left behind...

“The arts are particularly well suited to urban regeneration because they are able to engage people’s
creativity, encourage people to see things differently, encourage questioning and the imagination of
possible futures and offer opportunities for participation as active citizens through self-expression.”

Using art installations as action research to engage children and communities in evaluating and redesigning city centre spaces Barry Percy-Smitha* and Clare Carneyb aThe SOLAR Action Research Centre, University of the West of England, Bristol, UK; bArt, Sparks, Northampton, UK (Received
11 June2
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Phase C Assignment

e Continue with your story-telling approach

e Define goals and prioritize them: we will practice this during next
week’s session with the Nominal Group Technique

e Synthesize your goals and formulate a joint vision

e Design a prototype of your strategy for reaching this vision with
the example of one action and define
o responsibles (bring your characters back into the play!),
o possible resources
o Implementation steps
o indicators of success

>>> Presentation on June 3 in parallel sessions, template will follow
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Outlook on next session

Wednesday, May 27
1700 -18 30

Training of the nominal group technique in

working groups and parallel sessions using a
MURAL template
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