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participation in Hungary
Challenges and victories
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develop community, develop relationships
release fear against change

build ownership in users
more sufficient, better management
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has to be a WIN-WIN
for all groups equally
real process - opportunity to leave feedback     
                        and follow up
it is only a small portion of a general, continuous 
communication process!
ideally any of the groups can initiate
power of acting together!

key elements of public engagement:



participatory 
community 
planning

process of
being part 

of the change=
involve and educate 

the community



When the designer initiates the 
process...



teleki tér, budapest

designed by a community-oriented landscape 
architect team
several types of engagement (presentations, on-
site meetings, group brain storming, involvement in 
implementation, etc.)
education sessions (history or design of the park)
great communication (facebook, website, videos)



teleki tér, budapest



from top-coordinated 
bottom-up projects

to civil and community 
initiated projects



budapest dialog
online surface that helps to communicate - municipalities, institutions, inhabitants can both register and interact
sharing development ideas, collecting data, helping participation
public toilets, drinking tap projects, dog-runs, community gardens, tree planting, running tracks, playgrounds, etc.



drinking tap project



Tér-köz competition
public space developments with strong community-building aspect
co-funded by Budapest municipality and local district
districts have to apply with design in competition



tedd meg magadért! - do it for yourself!
FŐKERT Nonprofit corporation + Municipality of Budapest
green, environmentally conscious community workshop
“petunia-projects”: flower planting (Guinness record), bench painting, sport and outdoor activities



colourful budapest
civil initiative to pimp up firewalls in Budapest
more than 40 000 sq m were already painted



contemporary architectural centre
independent architectural centre operated by young Hungarian architects, artists and civilians
exhibitions, conferences, public debates, architecture tours and festivals, attracting over 400 000 visitors
Hungarian architectural databases, educational programs, international networking



budapest 100

civil urban festival since 2011
public events in old courtyards all around Budapest to get to know more about 
our buildings and community



community gardens
several civil associations working to create or support community gardens in the city
Community Gardens Night - event to advertize community gardens and educate people





gang group, budapest

empowering disadvantaged neighborhoods by 
developing courtyard gardens
landscape architect, an environmental management 
engineer, an herbal specialist and an environmental 
educator
informal gathering with residents - discussion about the 
garden, planting days where residents can voluntarily 
participate
funding: grants (local and city government, and the 
crime prevention committee of the ministry of justice)
gardens implemented in the poorest neighbourhoods 
in Budapest



City and river association
civil initiative to improve riverside areas
actions through art and community-building like: 

sport activities, competitions

art performances, concerts



occupying back the city - szabi-híd 

biggest civil success of the last decade closing Szabadság (Liberty) Bridge 
from traffic for couple weekends in the summer: constant events (yoga, 
concerts, acrobats, picnic, etc.)



designing and implementing together



mobile sauna



mindspace
civil actors working with local communities, culture-based city development, Smart City Budapest initiative
workshops, concerts, community design, small interventions, publication and education, discussions



rákóczi tér

designing workshops, temporary market, professional conferences, collective breakfast, music performances
Rákóczi-cartel to fill in the empty store spaces in the local market



kultúraktív
civil initiative for youth education, youth engagement in urban developments
urban board games, children books, competitions, professional events, participatory design



Urbanity - street board game

developed and played in several Hungarian cities and events (Budapest, Pécs, Bánki-tó festival) to initiate 
correspondence in the community, and educate the youth about urbanism
presented in conferences, used in participatory designs



makerspace
digital community workshop for kids, community and future building through education
“Future city” workshop to think out of the box



Hellowood
architecture camps, art workshops, conferences, professional symposia, international educational platform,
concerts, lectures, and performances, festival feeling, collaborative designing and building, installation in the city





when the community initiates 
and completes the process...

hungarian kaláka:
building together



Building workshops as professional experience



Building workshops in Transylvania


