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Definitions of Social Enterprise

Social enterprises trade to tackle social problems,

improve communities, people’s life chances, or the environment.

Social economy organizations are mainly characterized by:

the primacy of the individual and the social goal over profit;

voluntary and open participation based on solidarity and responsibility;
democratic decision-making by membership;

congruence of the interests of members/users and/or the general
interest;

autonomous management and independence from public authorities;
reinvestment of surpluses in the pursuit of a social mission.



An alternative business model E:E

Hybrid Spectrum
g} . ot
Nonprofit \ Corporation
Traditional | with Income- Social Rcssﬁ{:?:l’::;]i}l;lc Practicing | Traditional
Nonprofit Generating Enterprise st.mess Social For-Profit
Activities Responsibility

Mission Motive =« Profit-making Motive
Stakeholder Accountability «  « Shareholder Accountability
Income reinvested in social programs «  + Profit redistributed to shareholders
or operational costs

Source: http://www.4lenses.org/book/export/html/81



A 2015 census of Scottish SEs found 5,199 companies across a
very wide economic spectrum.

Greatest numbers came from the sectors of: community
amenities, arts & creative, childcare and health & social care

NUMBER AND INCOME OF SOCIAL ENTERPRISES ACROSS ECONDMIC SECTORS

. % of social enterprise sector incoma

Arts and Creative industries Housing [FEATURED SECTOR]

¥ 708 14% 51% 264 5% 408%
Childcare [FEATURED SECTDR] Information, Consultancy and Support

% 670 13% 2.2% 250 5% 3%

Community Amanities Property, Enargy and Land Managemeant

846 16% 1.1% 238 5% 1.4%

Education, Training and Employment it Retailing

222 4% 4.2% 136 3% 3.8%

Environmant and Recycling Sport & Leisura

156 3% 1.8% = 228 4% 1.2%

p— Financial Sarvices [FEATURED SECTOR] Tourism & Heritage

138 3% 08% ™% V 243 5% 4.4Y

Food, Catering & Hospitality "f Transpurt

® 78 2% 07%
(4] Health & Social Care Other

623 12% 26.3% 317 6% 2.7%

2% 0.4%

R o LI

B3 % of social entarpriss sector income

Note: Social entermrises have been categorised by their principsl fisid of ecoromic activity [not main socisl punpos=). Some socisl
enteprses will work somess. muiiple soonomec sechors.



There are many types of social enterprise:

WISE- Recycling, employability training

HOME ABOUT US BUSINESS LOCAL AUTHORITIES COMMUNITY FURNITURE MNEWS CONTACT US

MATERIALS WE RECYCLE

We support a ‘closed loop’ recycling policy. This means that, wherever possible, the materials we collect are recycled back into their original use. This is seen as the
mast environmentally efficient method of recycling. The vast majority of our materials are recycled within Scotland and the UK, thus supporting UK jobs. This, along
with our central location, helps reduce our carbon footprint.

THE

» Cardboard

» Paper

» Plastics

s Glass

e Cans

+ Food

* Tins

» Small electrical items

» Textiles

» Redundant IT equipment
Batteries

» Ink toners and cartridges

In the central Scotland area, we provide a waste food disposal service. We are particularly good at finding uses for material that is difficult to recycle, so if you have a
waste material that you don't see listed, please contact us for advice and assistance.



WISE: GUREAK (employability training)
MISSION

GUREAK is a solid and diversified group with

GUREAK is a Basque business group that presence mainly in the sectors of industry,
generates and manages work opportunities that services and marketing. Our businesses and

are stable and suitably adapted to people with activities are competitive and pursue the high
disabilities . primarily for people with intellectual
disabilities in Gipuzkoa .

levels of social profitability and efficiency in
management.

INTELLECTUAL DISABILITY
Data 2015

PHYSICAL DISABILITY

Composition
of the team

SENSORY DISABILITY

MENTAL ILLNESS

NO DISABILITY

+ 5000 84 % +195 MM

HUMAN TEAM PEOPLE WITH DISABILITIES TURNOVER




GUREAK

A COMPANY TO THE PEOPLE TO SOCIETY
WE ARE THE PARTNER AWORLD OF OPPORTUNITIES IN YOUR A MODEL OF INCLUSION IN EURCPE.
OF YOUR ORGANIZATION. PROFESSIONAL ITINERARY A PRIDE FOR GIPUZKOA
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LOCAL AND INTERNATIONAL PROJECTION OF THE FUTURE REFERENCE MODEL

v SPECIALIZATION v WORK v SOCIO-LABOR INCLUSION
" DIVERSIFICATION " PROFESSIONAL ENVIRONMENT + EMPLOYABILITY
" SOLIDITY " ORIENTATION « COMPETITIVE ACTIVITIES
v QUALITY + TRAINING v SUSTAINABILITY
+ INNOVATION " STABILITY + REVERSION
v v v

v

SOCIAL SERVICES
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Click Here =

There are many types of social enterprise:

homeless employability

INTEREST.
SUPPORT OUR VENDORS %ﬁ—(

7

It’s the biggest ever year of sport

* HOME ° THEMIX - FEATURES - REVIEWS - GALLERIES ° OURVENDORS ==ARCH THE

CONTACT US | ABOUT U5 | ADVERTISE | CORPORATE SUBSCRIPTIONS : WORK FOR THE BIG ISSUE | VOLUNTEER | BECOME A VENDOR
& NEWSLETTER SIGN UP

ST Paul McCartney: AW Hattie Morahan: Black and White: mﬂ Charting the rise of
MU John and | had a Olivier helped me The Golden Age of - % ‘H‘mgangsta Nancy
HEﬂﬂ b premonition of with my maths Cinema

RINCARS homawanrk

The Big Issue was launched in 1991 by Gordon Roddick and A. John Bird in response to
the growing number of rough sleepers on the streets of London. The two set out to address
S the problem of homelessness by offering homeless people the opportunity to eam a
legitimate income, thereby 'helping them to help themselves'. Created as a business
solution to a social problem The Big Issue has gone on to become one of the most instantly
recognisable brands in the UK and a powerful blueprint for social change.




Divine Chocolate is a company There are many types of social enterprise:

driven by a social mission: fair income tran SferS

To grow a successful global farmer-
owned chocolate company and
bring people together to create
dignified trading relations, thereby
empowering producers and
consumers.

THE STRUCTURE OF DIVINE

in 1998, its 99 ordinary shares were
owned by three parties; 52% by the
Fairtrade NGO Twin Trading, 33% by
Kuapa Kokoo farmers’ co-operative,
and 14% by the international
retailer Body Shop International.

In July 2006, in the true spirit of
social entrepreneurship, Body Shop
made the decision to donate its
shares in Divine Chocolate to Kuapa
Kokoo.




There are many types of social enterprise:

community support

N\ grassmarket

Community

grassmarket centre

Tweats ¥ Follow
14h
SIS socialinvestmentSc

Beocnvestscot
A great start to our
Social Imvesiment
Wo tour across
held az

o
1 Retwasted by
Grassmarkst CP

An award . st L7777

space in the heart of Edinbargh, providing an Tweet 1o @GCP_Edinburgh

imspiring venue for mes! and e

T

Please help us keap doing
the work we do by giving
through aur Just Giving
page

Althowgh we are becoming
more seli-sustaining, we
o still rely on our
supporters!

A salf-susiEining social enterpriss which offers - P
suppart and develops ekills through the aquips members with the skills required to JI..IStGIVIﬂg

creation of beapoke wooden fumisure. create & range of beautiful handmade

Donate now
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Capital

CREDIT UNION

friendlyethicalprofessional

Home

Join
Savings
About Us

Loans

Community

CredECard

Junior Savers
Contact Us
Loan Calculator
Director Area
Online Newsletter
Picture Gallery
Capital on Camera
Downloads
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There are many types of social enterprise:

credit union

Find Us here: &

Credit Union FAQ's

| About Us »  Opening Times About Capital Credit Union The Credit Union Movement OQur Directors & Staff |

Credit Union FAQ's

1. What Is A Credit Union?

Credit Unions are regulated ‘Mot for Profit’, Member-Owned (mutual), Financial Service Co-operatives and
can best be described as organisations that encourage their members to save together and lend to each
other responsibly. This allows these members the opportunity to gain greater control over their finances.

2, How Do Credit Unions Differ From Banks and Building Societies?
Here is a breakdown of the main differences that set Credit Unions apart:

- Credit Unions believe in the creation of wealth, not debt.

- Credit Unions have NO external shareholders

- All profit is distributed amongst all members at the end of each financial year®

- Select members have the opportunity to save directly from their payroll®

- ALl members who join a Credit Union immediately own a share of it™*

- Credit Unions are restricted as to how high they are allowed to charge interest

- All Credit Unions (Britain) are regulated by the F54 (Financial Services Authority)

3. What Makes Credit Unions Ethical?

The primary driving force behind the Credit Union movement is to offer non-exploitative, competitive
financial services to individuals from all walks of life, regardless of their social status and economic
background.

This ethes is very much reinforced by the concept of *Self Help’. All Credit Unions require their members to
commit to saving on a regular basis. This is in order for Credit Union members to help themselves secure
their own long term future by encouraging them to accrue healthy funds through saving.

4. Who Regulates Credit Unions And How?

Capital Credit Union Ltd is authorised and regulated by the Financial Services Authority (FSA). As a
consequence, we are required to send regular financial reports to the FSA and to operate under the same
rules and regulations as every high street bank or building society.

The credit union is required by law to maintain an insurance policy to protect the credit union and its
members against fraud or theft. An external auditor carries out an annual inspection of the credit union’s

hincinace and rannrte tn tha mamharchin ot tha Annoal nanaral maating aack vaar



There are many types of social enterprise: enVi Fon menta| ed UCatiOn

Hl]llm!‘ 01592 BI1567 adminEtheecologycenire.org o
»u cenire

home aboutus links what's new

parents & families »  business ~  teachers & youth leaders ~  venue hire »  volunteering ~ shop -~ events »

contact »

_wnwelcome to the
, If ecology centre

— "

volunteering

We couldn’t do this
without your help
and donations

ople of all ages

ce of the natural




There are many types of social enterprise:

housing association

oyn

; * Housing Society ! by S i s
building homes...supparting communities AU | text only | print | sitemap | repair request | staff pages | browsealoud

- Albyn Housing Society serves an ever-growing number of communities in the Highlands, providing
> good quality, affordable housing for thousands of people across the region. Through three decades

. . the Society has listened and responded to the views of its customers, local government, communities
introduction and businesses in meeting housing needs in the Highlands.

housing options
housing services

board antl
about us: corporate rented low cost transfers + dalmore
i rmatinn housing home exchanges master plan
We manage over 2,000 [j ewnership Apply to transfer to Proposed Masterplan
contact us homes and operate This scheme offers another Albyn property and Phase 1
: waiting lists for each people who have a or to exchange with Development for
recruitment town / village limited or modest another tenant Housing and related

income the opportunity uses
+
news + events to buy an affordable

downloads & property
publications

cold weather information

heating information

:d;-;lmnre_master plan repairs + paying your frequently about us
information maintenance rent, occupation asked infarmation on the

Information on who is + service questions Society, the Board and
responsible for the charges If you have a housing yur partners

mvodueton
rosons
ovsngapiors
rousngsenices | 18
I
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Social: aims, values, objectives

Social Values

principles that we use to
determine our behaviour, and
in the context of SE, inspire
social entrepreneurs and
enterprises

Social Aims
Social purpose beyond
profit making that is core
to the activities rather tha
incidental

Social Objectives
Social aims that are =

specific, i[mml el g |5“ A | /\/
measurable, *

realistic and may space
have targets
attached to them.

Specific Measurable Achievable Realistic Time

14



Social: aims, values, objectives

What are values?

Social Values

o C
principles that we use to determine participation &

empowerment

® equality

e environmental
sustainability;

® good, safe, satisfying,
interesting work

e fair pay and good
employment practices

e |f development, skilling,
education and training

e ethical behaviour

® acommitmentto
communities

e safe, healthy, good quality,
user focused products and
services

® transparency and trust

® co-operation between
enterprises.

our behaviour, and in the context of

SE, inspire social entrepreneurs and
enterprises

15



Social: aims, values, objectives

Objective:

specific, how to make true the aims. included in the
business plan. are specific, measurable, realistic, and
may have targets attached to them

Aims:

general following values, governance documents and
business strategy

Values:

base of organization. principles that we use to
determine our behaviour



Ethical behaviour in business

Ethical behaviour

* honest accounting and tax calculation;

* paying suppliers on time;

* providing quality goods and services;

* keeping your promises;

* treating members, staff, customers and suppliers
with courtesy, dignity and respect; conserving natural
resources and protecting the environment.

Unethical behaviour

* using insider knowledge or confidential information
for personal gain;

* buying poor materials and equipment because
there is some kind of payoff from the supplier;

* Side-stepping rules and regulations, such as health
and safety, because it is cheaper and more convenient
to do so;

* miscalculating invoices and hoping customers won’t
notice;

e providing misleading information in order to win
contracts;

e making false claims about products
or services;

e adjusting business expense
accounts in order to make a personal
profit.

17



Co-operatives: Values

Self-help
Self-responsibility
Democracy
Equality

Equity

Solidarity

http://advertisementfeature.cnn.com/think-brilliant/business-communication.html

In the tradition of their founders, co-operative members believe in the ethical values of
honesty, openness, social responsibility and caring for others.

18
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