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             Social enterprises trade to tackle social problems, 

improve communities, people’s life chances, or the environment. 
 
Social economy organizations are mainly characterized by:  
• the primacy of the individual and the social goal over profit;  
• voluntary and open participation based on solidarity and responsibility;  
• democratic decision-making by membership;  
• congruence of the interests of members/users and/or the general 

interest;  
• autonomous management and independence from public authorities;  
• reinvestment of surpluses in the pursuit of a social mission. 

Definitions of Social Enterprise  



An alternative business model 

Source: http://www.4lenses.org/book/export/html/81 



 
A 2015 census of Scottish SEs found 5,199 companies across a 
very wide economic spectrum.  
Greatest numbers came from the sectors of: community 
amenities, arts & creative, childcare and health & social care 
 



There are many types of social enterprise: 

WISE- Recycling, employability training 



WISE: GUREAK  (employability training) 



GUREAK 



homeless employability 
There are many types of social enterprise: 



fair income transfers 
There are many types of social enterprise: Divine Chocolate is a company 

driven by a social mission: 
 

To grow a successful global farmer-
owned chocolate company and 
bring people together to create 
dignified trading relations, thereby 
empowering producers and 
consumers. 
  
THE STRUCTURE OF DIVINE 
in 1998, its 99 ordinary shares were 
owned by three parties; 52% by the 
Fairtrade NGO Twin Trading, 33% by 
Kuapa Kokoo farmers’ co-operative, 
and 14% by the international 
retailer Body Shop International. 
 
In July 2006, in the true spirit of 
social entrepreneurship, Body Shop 
made the decision to donate its 
shares in Divine Chocolate to Kuapa 
Kokoo.  



community support 
There are many types of social enterprise: 



credit union 
There are many types of social enterprise: 



environmental education There are many types of social enterprise: 



housing association 
There are many types of social enterprise: 
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Social Aims 
Social purpose beyond 
profit making that is core 
to the activities rather than 
incidental 

Social Values 
principles that we use to 
determine our behaviour, and 
in the context of SE, inspire 
social entrepreneurs and 
enterprises 

Social Objectives 
Social aims that are 
specific, 
measurable, 
realistic and may 
have targets 
attached to them.  

Social: aims, values, objectives  
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● participation & 
empowerment 

● equality 
● environmental 

sustainability; 
● good, safe, satisfying, 

interesting work 
● fair pay and good 

employment practices 
● lf development, skilling, 

education and training 
● ethical behaviour 
● a commitment to 

communities 
● safe, healthy, good quality, 

user focused products and 
services 

● transparency and trust 
● co-operation between 

enterprises. 

What are values? 

Social: aims, values, objectives  
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Values:  
base of organization. principles that we use to 

determine our behaviour 

Objective:  

specific, how to make true the aims. included in the 
business plan. are specific, measurable, realistic, and 

may have targets attached to them 

Aims:  

general following values, governance documents and 
business strategy 

Social: aims, values, objectives  
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Ethical behaviour 
 
• honest accounting and tax calculation; 
• paying suppliers on time; 
• providing quality goods and services; 
• keeping your promises; 
• treating members, staff, customers and suppliers 
with courtesy, dignity and respect; conserving natural 
resources and protecting the environment. 

Unethical behaviour  
 
• using insider knowledge or confidential information 
for personal gain; 
• buying poor materials and equipment because 
there is some kind of payoff from the supplier; 
• Side-stepping rules and regulations, such as health 
and safety, because it is cheaper and more convenient 
to do so; 
• miscalculating invoices and hoping customers won’t 
notice; 
• providing misleading information in order to win 
contracts; 
 • making false claims about products 
or services; 
• adjusting business expense 
accounts in order to make a personal 
profit. 

Ethical behaviour in business 
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 Self-help  
 Self-responsibility 
 Democracy  
 Equality  
 Equity 
 Solidarity 

 

 
In the tradition of their founders, co-operative members believe in the ethical values of 
honesty, openness, social responsibility and caring for others. 

Co-operatives: Values 
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