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Agenda

1. Community development. The case of Westport, CA
lecture by Dr Deni Ruggeri, NMBU
2. Interactive Discussion

3. Outlook on upcoming assignments and activities
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Individual work: Qrrnnnnnnnnd
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General overview of the seminar assignments

h

We are here today

Assignment 1: Reading and synthezising?erminology

Assignment 2: Your landscape symbols

Assignment 3: Role play on landscape democracy ‘movers and shakers’ /
Assignment 4: Your landscape democracy challenge

Assignment 5: Your democratic change process
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Assignment 1:
Reading and Synthesizing Core Terminology
Plenaries
Stepa R
Step 2 ¢ ¢ @rrnnnnnnnnnnnd
Step 3 @rrnnnnnnnnnnnd

Stepl: Group members select their readings until 25th of April (= wiki page)
Step 2: Each member defines three concepts on the group concept map until 23rd of May

Step 3: As group reflect on the interrelations of the key concepts and report until 6th of June
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*W K D ey Reading and Synthesizing Core Terminology

Further explanations (1)

Next step:

Each group member selects at least three core concepts and explains
them on the group concept map until 23rd of May.

Most of you have started mapping, yet the maps are not completed yet.

—> Quick poll on your current status
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Elena Forapani

Planners should give up rigid past positions and move
foward with flexibility

W
from

muence
—

Definition

what is best for all?

No compromise possible

necessary for

The more people are involved the more
views, interests and failings

foward looking
i

Is planning a democratic process? What is decide a chain of declzons
the best methiod? - then vote on each one as it
comes up

[1. provides a student with a better ]

Inflience through policy

landscape is a
structure that transforms
for each of its inhabitant

Theresia Hupfer

definition

peaple's perception influence:

character view of our vernacular history
Question for planners: /V
Planning as perceived How is society to function?
by the authorities? Importance of the pat‘PW is space organized by the city? 2. learn about the purpose
landscape landscape

Landscape is influenced by the actions of people 3. we can only understand the
definition Start in the 19th century. 3 contemporary landscape by knowing
reasons: what we have retained from
the past
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inner maps of
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“—often—| familiar |

. can also

| unfamiliar |

— be eilther

LAND

I nor

wegian

"Landskap”

then

highly individual

based on

personal
image
=

[

childhood and
individual experience

]

as an

cultural
image

but
expand t_heir

~r e

just enjoying it?

__/
by

Concept Map Group F -

- could it be an JRBAN PLANNING
struggeling _)]7 educational gian
for all details? disadvantage? Byplanlegging”
.a/

ds

["The real Iandscape?"]

{and/or?)

based on

making the
strange familiar &
familiar strange

does

| shock people |

current trends
collective mamary

1

DSCAPE T democratic M
——how to get to see

where the planners
task is to can be seean as

clarify what the

public want

"someone's"

responsibility

in other words
important for

/ [ "thats not my Pmblem"]

need of

includes

one example —
can be

building a bridge

shared interests

Tora

piecemeal intricacy ]

7

increases

opportunity for

participation

leads to

[:ommon respnnisibility] [commnn happiness] common care

SUSTAINABILITY
in norwegian

"Baarekraft”

ownarship
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You can find public links to all maps under ,Assignment 1‘

All Group Concept Maps [edi]

» Group A Concept Map &
» Group B Concept Map &
» Group C Concept Map &
s Group D Concept Map &
s Group E Concept Map &
s Group F Concept Map &
s Group G Concept Map &
s Group H Concept Map &
» Group | Concept Map &

- demonstrate how to make annotations
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Landscape
Education for
Democracy

Assignment 1:

Reading and Synthesizing Core Terminology
Questions and answers
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Assignment 5:
Your democractic change process
Plenaries

Stepa L 21
Step 2 Qruunnnd
Step 3 Y31t 2

Stepl: As a group, you need to decide for one of your challenges
Step 2: Work as a group on a power map and a change process model

Step 3: Complete your wiki template, prepare your PPTs and give presentation on June 16
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Assignment 5 - Your Democratic Change Process [edi]

« You can read more details about this assignment here
« After documenting and reflecting on your challenges you will continue jointly with one of these challenges and design a democratic change process

Your Democratic Change Model [edit]

+ Your democractic change process

Presentation slides "Your Democractic Change Process’ [edit]

After the presentation on June 16 please save your PPT slides to jpgs, upload them and add them to this gallery:

Group slide1 JPG Group slide2 JPG Group slide3 JPG Group slided JPG Group slides JPG

slide 1 slide 2 slide 3 slide 4 slide &5
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Read Edit Wiew history Mare

Page Discussion

LED 2016 Group H Democratic Change Process

--> Back to your group page
Copy - paste the wiki text of the landscape democracy challenge you have selected rfor further discussion, then confinue with the rest of the template, please place the reference

Contents [hide]
1 Power Map

2 Change Process
3 Concluding reflections

4 References

Power Map [edi]
Create a visual representation of the stakeholder groups that are involved in your case. Try to cover the following aspects in your representation: Power (high, medium, low) / Sy,

Influence (high or low)/ Need (strong, medium, weak)+ also map the relationships between the stakeholder/power groups

Power Map

Qurpowermap.JPG
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ORUNIAS MAIN SQUARE - STAKEHOLDER MAP ///Ula Cryer

District's
R Health center
Post Office Office )
_ company
Public commuters
Transport Car drivers Church
Company Youth in need of

a place to gather

church
visitors and
Cafe patients priests
- inhabitants
G i office
rocery store o
schoppers
City Road coffee lovers i .
Department Property
= students owWners
street
‘alcoholics
Secondary Vo
school

children

Community

Visitors to the

neighbouring park Music school

centre

Property owners
in the vicinit
Y Inhabitants of neighbouring districts
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Current catchment area covers:

400m to the East

600m to the South (expanding on sundays too
about 1000m thanks to the church)

200m to the West

And max 500m to the North

Realizing the project and creating new, poositive
identity could expand the area westwards and
cover the blocks on the hills.

The whole area and almost all stakeholders will
certainly benefit from the project. Only car
drivers will protest reducing the number of
parking spaces. But it is expected to envigorate
public life and make pedestrians safe.

Each group should have a chance to get involved
in the project. Everyone should voice their
wishes and concerns, which means that a
platform for exchange will have to be created.
The biggest impact should be on public transport
commuters, that cross the space every day and
Sunday church visitors, who won't need to run
home from the car traffic after finished
ceremonies.

There will be conflicts between Road and
Transport Department (there is a final bus stop
located on the square) and drivers and the rest
of the stakeholders. Alternative solutions for
them should be developed.

Power:
High
Medium

Low
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Impact Boarar Support Attitude
(How much does the (How much support (What is their
project impact aretheywilling to  expected attitude

thern?)

Need
(How much they
need the project)

[How much Power do

they have?
v ] give?) towards the project?)

Hernt R
.H

Student B

;f-w tudent Union

High/Strong /Positive
Medium,/Meutral
Low /Weak/Negative

Uncertain/Unknown
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Change Process [sdit]

Look at the various methods and tools available and think how they can be applied creatively. Think about the needs of different stakeholder groups - you may need a methodical mix
graphically how these methods/tools might be applied in a short, medium and long-term perspective.

Change Process

Ourchangeprocess.JPG

Change Process

Concluding reflections [edi]

« Reflect on your case and your change model. Potentials? Limitations?
= Which practices or practitioners have framed your work, including a brief narrative of the potential gaps you have filed in our knowledge as designers and planners of participation

References [edi
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months

*  Providing a gathering place for the community
- . *  Improving the safety and comfort of using
.............................................................................. 1 coregroupmeeting L+ Creatinga place for events to occur
defining stakeholders and ohjectives *  introducing a fair division of space between
pedestrians and motorists

communicating and advertising

-----------------------------------------------------------------------------------------------------------------

church, schools, city council, notice boards etc,

public event changing the space with help of the community

defining good and bad ideas, which solutions should be implemented
possibly keeping several solutions permanently

authorities take over

transfering management to the city autgorities, city led planning begins

high quality public plaza based on the community design
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step1:Project
preparation stage

Approved by the
government experts
in various aspects
contribute to the
exploration and the
early stage of
discussion of project.

step2: Meeting
and discussion

The meeting
between experts
and leadership to
define the projects
and make the
discussion.Also
change mind with

public

representatives of

public

JAN 2017

JAN 2016 MAR 2016

I public participate
1

_l Public speeches
I and lecturespate

I
Fq.
l-----

aims

In the same period of first
preparation stage,carring
out public lectures and
speeches to the pubilc
aims to publicise the
project and at the same
time introduce the related
knowledges to original
people and make people
understand the
importance and fun of
participation.Besides,grad
ually establish and
organize the relatively
stable participation group.

APR 2016

EE B = = =
Workshop

l Il E = = -
aims

QOrganize the masses who
are interested in having a
tour of ovseration to site
together with experts. Let

them know the situation
and problem of field.

+

Questionnaire

survey
. Il = - = -

CHANGE SCENARIO ziouHe

step3: Finalize
the program

In this stage,experts and
leadership make the final
desicion of the project
implementation, through
meeting,discussion,researc
h with representatives of

step4: Implementation
Phase

In this stage, the project officially started. Public
participation at this stage is mainly reflected in the case of
notification of the project implementation process and also
the supervision of project process. Meanwhile reflect the
opinions of the masses.

JUN 2016

Show the topographic map ,let the participants
write down their wishes and ideas from their C B B B
own consideration on sticky note about the (| Notification

open space reconstruction of east avenue . &
H EE BN BN BN BN BN BN BN BN BN BN Em Em

[ Supervision
B N =N = =

N

L Workshop
i &
g Volunteer Activity

Chose some parts of
progarmme,such as rainwarter
garden or life plaza, and let volunteer
to participate in implementation.

At the beginning of the design project,
planner can use questionnaire to collect a
large number of representative information
and understand the demand of the public

inse
rara
STLO
Qu¥
fren ,
= &
i o .
Sl I [
rety .. .
F"B n p——]

Rt

J----.

step5: Maintenance
mechanism after
the completion

This step is extremely easy to
be ignored in the whole
stage. The public also have to
actively participate in this
phase, particularly express
the perception and opnions
after using.

Workshop "

+
- = = = -

Questionnaire
survey

Main express the perception
and opnions after using,and
the planning team according
to the public views to make

some change
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-—> Quick poll on your group situation
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Useful resource on tools
ror designing your process model

https://ilias.hfwu.de/goto.php?target=cat_1 |
3045&client_id=hfwu
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Assignment 5:
iy Your Change Model
Questions and answers
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Next session: Thursday, 2nd of June

1530—-17 00 CEST

D.2 Stewarding the landscape:
building resilient communities

Community based planning in a new and problematic democracy:
Stories from Budapest

by Dr Kristin Faurest
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