


What is a vision?

Collaborative Visioning
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A mental image of what the future could or should be like.
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The vision is not created by a single

person or institution. It emerges through:

. participation,

. dialogue,

. hegotiation,

. and collective learning.

Participants may include (see community
mapping lecture):

residents,

planners, landscape architects,
businesses,

local government,

community groups, ...



The visioning process is

designed to get a broad cross-section of the
people in the community

to agree on
where they want to go in the future

instead of focusing on current needs and
deficiencies.

e Communities identify their purpose, core
values and vision of the future.

e Emphasizes community assets rather than
needs.

e Assesses community options and
opportunities on the basis of shared
purposes and values.

Characteristics of visions I.




Stable statement Dynamic process

stable picture of the future that directs planning | continuous process that reacts to a constantly

and actions from a status quo towards a new evolving state of change
status quo
e ool e Communication
e Sets criteria e Links and connects
e Outcome of a democratic process e Collaboration
e Standards e Change
e Management Principle e |earning
e Common goal e Long-term
initial vision revised vision revision n current vision

Stahle et al. (2004) in Tuiskunena, Rytkdnenb, Nenonen
(2015). Urban vision — a static destination or a dynamic
process?

Characteristics of visions I1.




What is already there and
what is missing on the site?
How would you like to be the
site changed in the next 5 or
10 years?

What kind of change does the
site require?

Are there any ideas specific
for the location?

Are there any targeted and/or
vulnerable groups that
require special attention in
your project vision?

Can you identify the
beneficiary target group for
the vision?

How will the stakeholder
groups be affected by the
vision?

Has everyone had a chance to
present their views regarding
the project ideas?

What are the emerging topics
related to the site?

What topics do we need to
work on toward an integrated
project vision?

Can the emergent topics be
tackled through a common
vision?

Which project goals would
you identify to tackle the
common vision?

of Crisis

Guiding questions

Future Public Spaces. Urban Design in Times of Crisis. Roland

Maputo
Santo Domingo

Krebs/Stefan Mayr - Jovis Verlag GmbH

Urban Design in Times

Roland Krebs
Setan



What is a vision good
for?

Collaborative Visioning
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e describes a desired future,
e expresses long-term aspirations,
e guides planning and decision-making.

VISION GOAL

Desired future or an Broad strategic outcomes
idea of how the future that help realize the vision.
should be.

OBJECTIVE

Specific measurable
targets that help
achieve the goals.



Example: Vision of Winchester, Virginia

https://www.winchesterva.gov/files/assets/public/v/1/community-development/pla
nning/chapter3-2022.pdf



Example: Vision of Winchester, Virginia

VISION

“To be a beautiful, vibrant city with a
historic downtown, growing economy,
and great neighborhoods, with a range of
housing options and easy movement.”



Example: Vision of Winchester, Virginia
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“To be a beautiful, vibrant city with a
historic downtown, growing economy,
and great neighborhoods, with a range of
housing options and easy movement.”
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Example: Vision of Winchester, Virginia

External environment
Trends, drivers, scenarios

VISION

“To be a beautiful, vibrant city with a
historic downtown, growing economy,
and great neighborhoods, with a range of
housing options and easy movement.”

THEMATIC GOAL AREAS
o] N
Housing Environment Mobility

l ! !

Goals Goals Goals

! ! !
Objectives Objectives Objectives




What are the
techniques?

Collaborative Visioning

titute ® . ‘ L e M/'\




varied
accessible
age-appropriate
motivational
effective
adaptable
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Balokany groove, Pécs, Hungaryl®
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General impression of
the character or quality

of a space that we
perceive with all of our
senses.

Dog track
Shape your city project, Pécs

Atmospheres

(54
i



https://www.baupiloten.co
m/en/method

intuitive
Atmospharen-
forschung

informelle komplex-
schnelle, kompakte
Formate Planspiele

Baupiloten: negotiating atmospheres
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Wishes for the Children of Vac - Visions for
Nature Experience Spaces

"Dear children of Vac, never let anyone try to confine your imagination..."

"Find those moments that unlock your imagination, where everyday places
become magical worlds through you."

"l wish for you, children of Vac, to dare to use your imagination — whether you are
in a tiny corner or crossing a vast meadow."

"Dear children of Vac, | wish for you to return to nature — to the natural. Reassure
your parents: this is the right way. They don’t need to be afraid. Less instant,

more authentic. Less grey, more green. Places that become what you make of
them."

"I wish for you to find that place where you feel safe and at home."



Close your eyes...

‘ pote  [M1/A(IE

Funded by , , . R—— ' ;
“ the European Union commonspace \ ? et i w ORvaEsty of nomlied Scionees ,&J e ™ ¥ IR D ROtoe LENOTREInsnmw



Chapter 4: Free Atmosphere: “I'm coming out of the tunnel, | can't see clearly yet, the sudden sunlight is blinding me but | can hear the birds and
trees. The sound of people laughing, talking and listening to the music. As it all clears out, | can see the natural looking fountain in the middle
surrounded by sitting elements, horizontal and vertical all pointing to it, giving it importance, it's blending in well with the Tiefenbach stream that
can finally breathe again after being locked up by mankind for a long period of time. People are enjoying their time, everyone can find their own
place and make it their own, without the concrete interventions. The people are giving identity and character to the place and space. The sunken
play ground hosts children from all ages and their parents watching them from a Higher point giving them the feeling of safety and serenity. The
river has overflowed today but it's okay the rocks are creating a new playground a more exciting one while the permeable material of the sunken
play ground slowly drinking up the water. “

Darkroom by Bernard De Koven




Directed meditation for the Also-Torokhegy Forest




Let the [name of the site]

be a place that is [adjective(s) — e.g. welcoming,
vibrant, peaceful],

where [group or subject — e.qg. children, neighbors,
animals, visitors]

can [action or experience — e.qg. play freely, feel
safe, connect with nature, find joy in discovery].
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Let the forest be a place for children that ..feels familiar, friendly, and

is quiet and peaceful, calm, where children can

where they can experience the healing is a shared meeting space, folv plav strateai td
power of nature and the beauty of change, allowing for joint discovery sately pray strategic outdoor
where they can feel the joy of safe and creative play, where they ‘games in a clean
freedom, feel safe but also enynronment, and expand
and discover the true sounds, scents, and encouraged to take brave their knowledge thFOUQh an
textures of living nature. steps. educational trail that
A place where they can simply BE introduces the behavior and
HAPPY. characteristics of animals.

Let the forest be a place for children that...

...Is adventurous and

..fills them with energy, where exciting, where they can

they are FREE — where there ...is safe and free, where they ...Is safe and quiet, where they
are no imposed rules, only lav freel d can discover the tranquility of freely explore the
those they create %or can Py e a.m ~Yen nature surrounding nature, feel
Y encounter animals. ’ safe, express themselves,

themselves. and build relationships.
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“Let the forest be a place for children that is adventurous
and exciting.

A place where they can spend time together.
Where they can discover the revitalizing power of nature
and the beauty of change.

Where they have the opportunity to explore and
experiment.

Where they feel safe and can play freely.

Let the forest be a place where they can truly experience
the freedom that nature offers.”
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Nominal Group
Technique

Collaborative Visioning




History of NGT

e Developed by Andre Delbecq and Andrew Van de Ven at the University of
Wisconsin in the late 1960s

e to address the limitations of traditional brainstorming and group
decision-making methods (dominant personalities, groupthink, and unequal
participation).

e goalis to structure group interaction so that each participant has an equal
opportunity to contribute ideas and evaluate them.

e |t combines individual ideation with group discussion and ranking.

Delbecq, A.L., Van de Ven, A.H., & Gustafson, D.H. 1975. Group Techniques for
Program Planning: A Guide to Nominal Group and Delphi Processes. Glen View,
IL: Scott Foresman.



“Nominal Group Technique (NGT): The problem is presented and participants
silently write down their ideas in a five-minute period. Ideas are then pooled,
discussed and voted on, ranking them in order of preference. This technique

combines the idea generation and idea evaluation phases into one session
(Delbecq, et. al., 19/5).”

Sanoff, H. (2000). "Community Participation Methods in Design and Planning. p.
/3.
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With children groups
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Meeting now

-

Tandary Daniel

AY W 4

Eszter (Guest) ] & janna &
v - - -

Fulop-Sal

Kiss Timea ¥

Participants

Arnyas.
sok Mves
triiotvan  MINSItODO
u
sak novény,
Fldompthknl  bertdaahecrs)
phesdnelivel  whetdasg
won
e, g
et o
1 uzew
O oc
wparpiyt u)
P A
wosarpdlya 4 spomsayak
1als ne :::l (fock kosie,
canson

opd

50

minden
wdjdrdsban
hasnahatd

lagyen

kosdmpala

csmszon

gy 4wy
S gl

wabdc o ooy

" geeve

ol norma|

fveskani a
domboidalt

Ingyen Phbpkrn
ArTte OGO

e e
“on i e g
teuiGhely phenchely oo v-.:'\:-»
Mirvyas, mindenia e
FO dereg O bieal ves, sok tud maya
pad o 6
wirdgokkal e
stresazed
mindenki le
1udd eyt
fozul e
nem
szépok srwanzwl
logyenek a
patyak

wox
Jatszohedy

wanozmosan
lehot
mazogn,
spormoni

Kovpalyn

=




Let the schoolyard be a place
where there is for
everyone, where many

and are cared for together.
A place free from stress, where
everyone can , with plenty
of opportunities to and
where brings joy.
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Go to miro

?share link 1d=39478824671



https://miro.com/app/board/uXjVGlq88D0=/?share_link_id=39478824671
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