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Entering the Process

Community, Activism & Power

Changing the Power Map

Phase B Coordination: Ellen Fetzer with OLA team, based on previous editions



Learning Goals of Unit 2:

• Critical reflection of structures, conditions and dependencies in respect to societal 

contexts and individual environments

• Critical reflection of the role of the planner in a diverse society (expert vs facilitator), 

and what leadership means in a participatory context.

• Critical mapping of landscapes, communities and power

• Identification of actors and power structures in a new and unknown context

• Active listening and a high level of empathy for various perspectives and viewpoints in 

an intercultural context.

• Demonstrate knowledge of the evolution and contemporary understanding of concepts 

of community and identity.

• This includes a critical reflection on the role of the planner (as ‘expert’). Through 

understanding these principles we can reflect on our own values as a planners 

('experts').

Reflexivity



How are we approaching these goals?

• Short theoretical inputs on activism, community mapping and 

power mapping

• Further development of your selected landscape democracy 

challenge, by developing a community map and a power map

• Exploring landscape democracy activists (each participant selects 

one)

• Role play exercise on May 13: As a team, you step into the shoes 

of each selected role model and you try to address the landscape 

democracy challenge

• Follow the seminar readings for phase B and expand your concept 

map



Actors in the landscape
Suggested mapping structure

• Local people:
Who lives in or experiences the landscape?

• Stakeholders:
Who influences decisions about the landscape?

• Knowledge holders:
Who understands the landscape?

• Affected groups:
Who benefits or loses from change?

• Missing voices:
Who is not represented but should be?

• More-than-human actors:
Which ecosystems, species, waters, soils, or future 
generations need representation in decisions?



Mapping, Power, Reflexivity…

Some examples



Mapping is a form of power

What is wrong about this map in 
Mercator Projection? (source 
wikipedia)



Mapping is a form of power

The Gall–Peters projection is a rectangular, equal-area map 
projection. Like all equal-area projections, it distorts most 
shapes. It is a cylindrical equal-area projection with 
latitudes 45° north and south as the regions on the map that 
have no distortion. The projection is named after James Gall
and Arno Peters. 

https://en.wikipedia.org/wiki/Gall%E2%80%93Peters_projection

https://en.wikipedia.org/wiki/James_Gall
https://en.wikipedia.org/wiki/James_Gall


Some examples at the 
interface of design 
activism and mapping

Open access:
https://www.transcript-
verlag.de/media/pdf/bb/99/16/oa9783
839445198rvmViUleOfuFV.pdf

https://www.transcript-verlag.de/media/pdf/bb/99/16/oa9783839445198rvmViUleOfuFV.pdf


A New Social Cartography
Defending Traditional Territories by Mapping in the Amazon
Projeto Nova Cartografia Social da Amazônia – Alfredo Wagner Berno de Almeida, 
Sheilla Borges Dourado, Carolina Bertolini novacartografiasocial.com



A New Social Cartography
Defending Traditional Territories by Mapping in the Amazon
Projeto Nova Cartografia Social da Amazônia – Alfredo Wagner Berno de Almeida, 
Sheilla Borges Dourado, Carolina Bertolini novacartografiasocial.com



A New Social Cartography
Defending Traditional Territories by 
Mapping in the Amazon
Projeto Nova Cartografia Social da 
Amazônia – Alfredo Wagner Berno de 
Almeida, Sheilla Borges Dourado, Carolina 
Bertolini novacartografiasocial.com



This Land Is Your Land
Strategies for Making the Potential Commons Visible and Actionable
596 Acres – Paula Z. Segal, Mara Kravitz 596acres.org



Collaborative Cartography in Defense of the Commons
GeoComunes geocomunes.org



Imaging Homelessness in a City of Care
Participatory Mapping with Homeless People
Oliver Moss, Adele Irving
esrcimaginghomelessness.wordpress.com



Mapping actors and their relationships



https://commonslibrary.org/guide-power-mapping-and-analysis/

Dimensions of Power Mapping: Simple Power Matrix



template provided by https://pages.thesocialchangeagency.org

Dimensions of Power Mapping: Understanding Agendas
● Decision-makers
● Influencers
● Organised groups
● Unorganised social groups



Nürtingen Wörth Area

An ongoing story of how to change the power map



Remember:
The Dynamics of Policy Arrangements: 
Turning Round the Tetrahedron

Liefferink, D. (2006). The Dynamics of Policy Arrangements: Turning Round the Tetrahedron. 
In: Arts, B., Leroy, P. (eds) Institutional Dynamics in Environmental Governance., vol 47. 
Springer, Dordrecht. https://doi.org/10.1007/1-4020-5079-8_3



WÖRTH: A meadow on the banks of the river 
Neckar in Nürtingen, Stuttgart Region, 
South-East Germany in the 1800’s



WÖRTH: Wood industry and storage 
for +100 years until early 2000

1953,photo from 
Nürtingen archives



WÖRTH 2005: Real-estate driven planning 
process starts, supported by the 
conservative parties

sketch of the plans 
by Amelie Frobeen



WÖRTH 2010: European Floods Directive comes into 
force in Germany, requiring the mapping of all 
flood risk zones by 2013 - development plan 
turns out to be unbuildable - but no movement in 
politics - process frozen



WÖRTH 2014: NT14 separates from the local green 
party in order to fully support an alternative 
approach to the site.

Since then constantly present in the town 
council with 4 seats.



WÖRTH 2020: In the middle of the pandemic, an 
urban gardening initiative starts, considered as 
an interim use.



WÖRTH 2022:Town council finally resigns from the 
development plan with new major in place. 2023: 
second approach for a development plan. Petition 
gains 1.700 signatures FOR a park on the river.



WÖRTH 2026:

● ‘Temporary’ urban gardening still continues, 
originally intended for one year in 2020

● Development plans are on hold because flood 
management planning is overall delayed and 
currently prioritized downstream and upstream

● Real estate development downgraded from first 
to third priority

● The public real estate department sealed other 
half of the meadow for ‘temporary’ parking

● Lacking: political will to build a park



template provided by https://pages.thesocialchangeagency.org

How does this situation translate into a power map?

We need buildings!We need a park!

local vulnerable 
population

Council minority

Community 
Gardeners

Local 
NGOs

Public planners

major

Council majority

Real estate 
developers

citizens

River nature



Story to be continued in landscape time…



Now back to your working groups

We are going back to your landscape democracy challenges on the MIRO board:

Approx 30 minutes breakout session

Introduce your activists & prepare your role play for next week, May 13

Your role play can be for 10 minutes + discussion/reflection time. 30 minutes per team.



Debriefing in  plenary



What happens next?

13th May 2026 - Unit 2, Lesson #3

- Role Play: Democratic Landscape Transformation

- Step into the shoes of your activists and imagine a process of changing the power map

See you next week!



Seminar readings:

● Randy Hester, 2005: Whose politics do you style?
● Jeff Hou, Deni Ruggeri, Kofi Boone, et al: (2020). Design as Activism, pages 

12-15, 29-37 and 56-68.
● Rebecca Solnit, Hope in the Dark. Chapt. Grounds for hope

+ further websites, manuals and examples

Also available at:

https://ledwiki.hfwu.de/index.php?title=Resources
_and_Literature_Landscape_and_Democracy

https://ilias.hfwu.de/goto.php?target=file_43278_download&client_id=hfwu
https://ilias.hfwu.de/goto.php?target=file_43278_download&client_id=hfwu
https://www.researchgate.net/publication/371939199_Design_As_Activism_Landscape_Architecture_Education_for_Social_Change_A_Framework_for_Actions_and_Other_Propositions
https://www.researchgate.net/publication/371939199_Design_As_Activism_Landscape_Architecture_Education_for_Social_Change_A_Framework_for_Actions_and_Other_Propositions
https://ilias.hfwu.de/goto.php?target=file_42768_download&client_id=hfwu
https://ilias.hfwu.de/goto.php?target=file_42768_download&client_id=hfwu
https://ledwiki.hfwu.de/index.php?title=Resources_and_Literature_Landscape_and_Democracy


Overnight Pop-up Bike lanes.
DO THE RIGHT LINE (guerrilla bike)
Milan, Italy
https://www.youtube.com/watch?v=RQnw6Os3kRY

Enjoy a visual example of design activism

https://www.youtube.com/watch?v=RQnw6Os3kRY

