
Community Learning for Local Change
A seminar on community-based social innovation and entrepreneurship
International Online Seminar: Session 2

Tuesday, March 31, 2026, 16 30 – 18 00 CET



Introduction and video

Time Topic

16 30 – 17 00 Lecture Daan on Communities

17 00 – 17 10 Introduction to assignment 1 (Daan)

17 10 – 17 20 Introduction to assignment 2 – Field Research 
(Ellen)

17 20 – 18 00 Breakout Sessions Bucharest, Nürtingen, Nairobi



WHAT IS A COMMUNITY?
Introduction and video



What is community innovation?

Communities can be defined by sharing a landscape: a village, a city, a neighborhood or a region

Connected by
Identity, affinity
and/or affiliations

 Social capital

External driving forces: globalisation, digitalisation, individualisation, climate change….

Innovation for better
community resilience



What is a community? 
Example Food forest Elderveld in Arnhem (5 minute video) 
(https://youtu.be/WeI1wl_Vw7s?feature=shared)



Poll

What is the purpose of this community? 
(open answers)



Summary Food Forest community
• A community has a geographical

boundary: field + neighbourhood
• A community has a purpose: “protecting

an old landscape, provide local food”
• A community has interactions with

members and non-members: municipality, 
visitors, farmers, volunteers, etc.

• A community has a life span: 5 – 40 years
????

• A community has unique characteristics
and an organization: 
foundation/association, website, budget, 
board, legal documents, subsidies, etc. 

• A community has a cultural meaning by
making it’s own history

https://www.voedselbos-elderveld.nl



Food Forest video summary
• 4 hectare plot developped as a Food 

Forest + extra’s
• Main group: 10 persons, Volunteers: 120 

persons
• 4 other participants

– 2 hectares of Food Forest
– 0,5 hectare: Childrens allotment gardens
– 0,5 hectare: Meadow for birds
– 0,5 hectare: Historical crops
– 0,5 hectare: Botanical garden

• Broad coverage in the news www.voedselbos-elderveld.nl



Food Forest video 1 year later



We promote
inclusiveness: 
we offer a 
nice place to 
be for all 
generations



COMMUNITY LEARNING
How to learn? Techniques, Social research, Mapping a community



Introduction to Community Learning

• Experiental learning: we learn by doing
and experimenting

• Action research: we change the
community by interacting with the
community

• Who is learning?
Students: researching, mapping, setting up an 
action or social enterprise, connecting to people, 
valuing the wisdom in the community
The community itself: young students and
teachers bring new ideas, help to bring ideas
into action, help to organize the community

Source: 
https://niko.roorda.nu/management-
methods/ffea-extensions/societal-
triangle/

The Societal Triangle



The Societal Triangle

Where do you place
your community?



Essentials of Social Research
A. Sources of information:
B. Semi-structured interview, mix of open and closed 

questions
• Open questions: open up the conversation to get 

new information and opinions
• Closed questions: check if assumptions/facts are 

true
– Snowball effect: ask for key persons in your 

interview
– Other: statistical data, stories , websites, news

clippings
• B. Action research: 

– We change the research subject by our
interaction. 

– We raise awareness, we connect people, we 
bring new data, etc.

– Theory of Change, Design Thinking Technique = in 
interaction with the community members.

https://youtu.be/nGTA2jgcNI4

Triangulation: 
One response is not reliable. But 
when you hear the same fact from 
three sides it is probably true. 

Mix old/new, male/female, 
rich/poor, powerful/powerless 
sources of information



Poll on experience with 
social research
• I have a lot of experience!
• I have moderate experience
• I have no experience
• I do not understand the question



Essentials of Social Research: map of actors 1

• Organising
information:

• Stakeholder 
analysis

• Community 
Map

• Community 
characteristics

• Types of 
communities

• SWOT

stakeholder Purpose/goals interest contribution relation

Municipality: 
peson x Yellow

Improve the 
quality of life of 
the residents at 
the lowest costs

All people 
benefit equally, 
political stability

Give subsidies, 
grant acces to 
land, issue 
permits

Extensive
network via 
political
representatives

Entrepreneurial 
network person y

Make profit 
while serving 
clients

Welcome and 
clean city centre

Support local 
initiatives

Well connected
with
municipality

Citizen group
person z Yellow

To promote 
social cohesion

Support the 
weaker groups

Activities for 
inclusion

Not well 
connected

NGO person S To protect the 
environment

Get voice heard, 
new members

Supports 
cleaning actions 
on the streets

Isolated, clashes 
with
municipality

Etc.

Use traffic light colours:
Red = opposing
Yellow = undecided
Green = in favour of

Example of a stakeholder analysis: 
a list of stakeholders with an
indication of who you can involve
for a plan or initiative.



• Organising
information:
– Stakeholder 

analysis
– Community 

Map
– Community 

characteristics
– Types of 

communities
– SWOT

Source: GIZ Gmbh (Ed., 2015): Cooperation Management for Practitioners
– Managing Social Change with Capacity WORKS, Wiesbaden, p. 131.

Essentials of Social Research: map of actors 2



Community Mapping

giz (ed.), 2015, p. 134-135.

Think about the social challenge, you want to address:  
Who are the relevant actors in your network?



Community Mapping: geography

Village A

Village B

Allotment gardens

Forest

Wetlands

5 kilometers North

Free form map with all
the details you think are 
relevant

Development zone



Community Mapping Organisations / Asset map

Possibly helpful
organisations or 
people in the
neighborhoud



Community Mapping Organisations / Force field map
Rings of influence:

Co-knowing
/informing

Co-thinking

Co-working/ 
producing

Co-deciding



Essentials of Social Research
Organising 
information:
• Stakeholder analysis
• Community Map
• Community 

characteristics
• Types of 

communities
• SWOT Main activities of the CIL

Currently: 
This should be what is currently happening and
involves „the community“, Examples could be: 
bi-weekly stakeholder meetings, working
groups on topics X, Y, Z have been formed, etc.
Please don‘t report what you would like to do!

Main stakeholders of the CIL
Please group into:
- key actors: without them, the CIL would „die“
- primary actors: the ones directly involved
- secondary actors: those that are affected by
the CIL, but not really directly involved

Name of CIL – Main focus
This should be location and the one term that describes it, like: food forest, circular economy,….

Very brief description of the local
situation in the community
When did the CIL start? What was the situation
and motivation when you started? How has this
changed? 

Main achievements (if applicable)
What has happened so far in the CIL process? 
Even if the community and topics have changed
since 2019, is there something interesting to
report from the previous experience? What
have you learned in terms of what works, what
doesn‘t?

CIL = Community 
Innovation Lab



Types of Communities
• Community of action
• Community of practice
• Community of place
• Community of interest
• Community of circumstance

• Hybrid communities

Source: http://www.feverbee.com/wp-
content/uploads/2010/11/TypesofCom
munities.pdf



Hybrid
Communities

Source: http://www.feverbee.com/wp-
content/uploads/2010/11/TypesofCom
munities.pdf

• Community of action
• Community of practice
• Community of place
• Community of interest
• Community of circumstance

• Hybrid communities: mix of 
action, practice, place, interest, 
circumstance



Poll: Do you recognize your “type of 
community”
• I recognize my local community to be a:

1. Community of action
2. Community of practice
3. Community of place
4. Community of interest
5. Community of circumstance
6. Hybrid communities
7. I have no clue?



SWOT Analysis

Funck/Fetzer/Dreksler, 2023: People, Landscape, Sustainability
Handbook for Community Innovation Promoters, adopted from previous authors of the SWOT method



COMMUNITY LEARNING
Why and How?



Community learning: why and how?

Why?
• Communities can be a rich environment for development of business ideas, 

because a community is a mixed group of individuals, bound together by a 
common goal.

• In any network environment you see a flush of ideas and initiatives. Our task
is to empower the network for the social enterprise (SE) goal. 

How?
• Get to know the members and the key persons
• Get a good feeling for the strenghts and weaknesses of the community
• Line up your “Social enterprise goal” with the basic needs of the community
• Help to empower the key persons to cooperate with your SE
• Evaluate the benefits for all parties involved and adapt your planning

Pagina 28Plaats hier uw voettekst



What is a community and how to help 
them?

Consider carefully how your social innovation initiative can benefit the 
community

• Help with focusing: Better understanding of their own possibilities
• Help with cooperation: better ability to reach community goals
• Provide youth perspective: the missing “voice of the younger 

generation”
• Provide resources: extra hands to get work done
• Co-produce a nice Business document to start an initiative
• More suggestions ………………………………………….?

Pagina 29Plaats hier uw voettekst



Assignment 1: 
Community Map + Theory of Change
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All information on the assignment: 
https://localchangewiki.hfwu.de/index.php?title=Assignment_1:_Community_Map_and_Theory_of_Change_(2026)



The Community Mapping assignment

• See the prescibed PPT: follow the template and 
create your own creative version of it:

• https://ilias.hfwu.de/goto.php?target=file_44640_do
wnload&client_id=hfwu

• We will discuss this assignment further during the
breakout sessions



Social Innovation Course Structure 2026

Online >>> 4 online sessions

Ideation & 
Prototyping

24.03.- 14.04.26 18. – 26.04.26 28.04.-19.05.26

Community Mapping & ToCAssignments

3 online sessions

The online plenary meets on Tuesdays from 16 30 - 18 00 CET
Tutored sessions are scheduled with the teams. Red: Team presentations

Community Mapping 
& Good Practices

Detailing the 
Change Model

Good Practice Cases

Ideation& Business Model Canvas

Romania & Germany

Activities

Onsite >>> Workshop Week



Four integrated assignments

4 Business Model Canvas
Show how your desirable

alternative could work

4 Business Model Canvas
Show how your desirable

alternative could work

3 Pitch your idea
Convince us about your

idea/prototype

3 Pitch your idea
Convince us about your

idea/prototype

Tell your
community about it

2 Community Innovation Field Research
Learn from good practices

2 Community Innovation Field Research
Learn from good practices

Community Map
Identify the

local challenge

Community Map
Identify the

local challenge

Theory of Change
Design a pathway to a desirable
alternative to the local challenge

Theory of Change
Design a pathway to a desirable
alternative to the local challenge

1

>>> Detailed assignment descriptions are published on the wiki:
https://localchangewiki.hfwu.de/index.php?title=Assignments_Social_Innovation_and_Entrepreneurship_Spring_2026



Seminar Assignments
Assignments Presented on Submission Working mode Assessment

1
Community Map
and Theory of
Change

presentation during 
workshops and/or 
tutored session, 
submission

19.05.2026
(together with final 
presentation)

Team product 20%

2
Community 
Innovation Field 
Research

14.04.2026 19.05.2026 Team product Pass/not pass

Individual report Grade 30%

3
Pitching your
Innovation Idea

Part of workshop process and online excercises

4 Business Model 
Canvas

Online in the plenary 
on 19.05.2026

19.05.2026 Team product Grade 50%

>>> Detailed assignment descriptions are published on the wiki:
https://localchangewiki.hfwu.de/index.php?title=Assignments_Social_Innovation_and_Entrepreneurship_Spring_2026



Assignment 2: Field Research
After identifying your local community challenges you are invited to research 
what others are already doing in this field.

• What kinds of innovation models exist and how do they work?
• Which individuals are behind those initiatives and what motivates them?
• What could you learn from them?

 Try to find information on the social innovation
 Conduct an interview if you like
 Reflect and document your case

All information on the assignment: 
https://localchangewiki.hfwu.de/index.php?title=Assignment_2:_Community_Innovation_Field_Research_(2026)



Assignment 2: Field Research
What do we understand by a social innovation project or approach?

For example:
• innovative forms of cooperation between public, private and social sectors,
• market-oriented approaches such as social businesses with explicit social 

and/or environmental aims
• alternative organization models (i.e. cooperatives, benefit corporations, 

foundations)

What all have in common are innovative value propositions that respond to 
social or environmental needs. 





Assignment 2: Field Research
Individual work (one student per case):.

• Write a brief report (ca. 5 pages) in which you summarize the information of your local 
case. You may concentrate on specific aspects of the case study. Attach supplementary 
information (e.g. graphical material) if available.

• You need to submit the completed case study template and the brief written report by 
May 19, 2026.

Group work: 
• You are further asked to reflect on similarities and differences between the social 

innovation approaches in your team and how far local conditions of the respective 
countries might be affecting them.

• Focus on one cross-cutting question in order to compare the approaches

• Present your findings online in your team on April 14, 2026.



Assignment 2: Field Research
How to find social innovation activities?

• Research the regional and national media (newspaper, magazines etc.) for 
articles/reports.

• Research the internet for SEs in your region/country using keywords such as “social 
innovation”, “social business”, “social impact”, etc. + the name of the region/country.

• Research online directories and databases of SEs in your region, e.g.

• Ashoka network
• betterplace.org
• European Commission – European social enterprises
• Kiva
• Schwab Foundation
• Skoll Foundation
• Social Enterprising Europe

• Talk to people (family, friends, colleagues, etc.) whether they know SEs in your region.



Assignment 2: Case Study Template (1)



Assignment 2: Case Study Template (2)



Assignment 2: Field research

Any questions?

All information on the assignment: 
https://localchangewiki.hfwu.de/index.php?title=Assignment_2:_Community_Innovation_Field_Research_(2026)



Upcoming plenary sessions

Working with Communities & Theory of Change

Tuesday, April 7, 16 00 – 16 45 CET
with Daan van der Linde and Ellen Fetzer

Breakout Session: Prepare for your case study
presentation on April 14



Thank you very much for your attention!


