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www.openlandscapeacademy.org/vision

“Our mission is to build capacity for democratic landscape transformation 
in the global community”

“Our vision is a more just and sustainable world in how we use and shape 
landscapes”

Why?

“We value an approach to landscape change as an iterative, dialogic 
process, not only a physical product…”

“We act upon this commitment by thinking creatively and systemically, 
fostering the genius of the place through [...] participation.”

How?

OLA believes that democratic landscape practitioners are responsible for 
empowering the voice of the fragile, the marginalized, and the 

underserved and that wicked problems are positively addressed through 
collaboration in research and design co-creation.

For whom?



Promoting 
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UN Sustainable Development Goals



Council of Europe Landscape Convention

 Council of Europe (2000), European Landscape Convention

“Landscape” is an area as perceived by people whose 
character is the result of the action of natural and/or 
human factors. Its management, design [...] and 
protection entail rights and responsibilities for all. 
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Diagram by Shelley Egoz.



“Education either functions as an instrument [to] 
bring about conformity,  or it becomes the practice of 
freedom,  the means by which men and women deal 
critically and creatively with reality and discover how 

to participate in the transformation of their world.”

Freire, Paulo (2000) Pedagogy of the Oppressed.

A (Design) Pedagogy of Freedom



The OLA 
Classroom



A Global Classroom



OLA Landscape Seminar 2023-2025

5
Local Living Labs 
in European Sites

5
Partner 

Universities + 
LE:NOTRE

300 
design and 

planning 
students
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year

3
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12 
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OLA Course Development & Structure

One cross-cutting assignment. Each block follows a set of reflections, classroom 
activities and readings.



Living Labs: Solidarity Landscape 
Lurano, Italy

Learn more



OLA Online Collaboration



Guest Speakers and Lectures



Yearly Intensives



The OLA Impact: 
A Student View 
2024 Seminar



Assessing the OLA Education Impact

COURSE 
IMPACT

What do 
students 

report in terms 
of their 

learning?

CONCRETE 
IMPROVEMENT

How can we 
respond to the 

students’ 
feedback for 

future 
seminars?

BUILDING  ON 
MOMENTUM

How do we 
empower 

students to 
continue on 

this path?

Quantitative: Pre-and post surveys Qualitative: Padlets, interviews 



2024 OLA Course Student Pre & Post Survey

COURSE IMPACT Pre-survey N = 93 Post-Survey N = 53

Δ + 0.57 

Δ + 0.75 

Δ + 1.04 

April 2024
Class Average

July 2024
Class Average



Highest Growth Areas Pre & Post Survey

COURSE IMPACT Pre-survey N = 93 Post-Survey N = 53

Δ + 0.31 

Δ + 0.31 

Δ + 0.17 

April 2024
Class Average

July 2024
Class Average



Pre & Post Survey Change in Value

COURSE IMPACT

April 2024
Class Average

July 2024
Class Average

Pre-survey N = 93 Post-Survey N = 53

Δ - 0.20 

Δ - 0.12 

Δ - 0.12 



2024 OLA Top Learning Outcomes - Post
COURSE IMPACT

“Before the seminar I had an idea of 
‘landscape,’ that turned out to be quite 

limited. I now understand how broad the 
term of landscape is, and how much 

culture influences it.”

Pre-survey N = 93 Post-Survey N = 53



2024 OLA Top Learning Outcomes - Post

“Prototyping, workshops, software, 
storytelling, drawings, mapping, 

activities, as tools of collaborative 
design.”

“The relevance of participating and 
opening our own thoughts to 

others. Furthermore, realizing how 
we as a community still have to 

work and share all of these 
concepts.”

“I think we all feel like sharing the 
landscape, but having a lecture 
about it reassured me that even 
non-living things, like a river, can 

have a right to exist and we should 
think of all the elements within the 

landscape...”

“That no matter our background, 
most people face similar 

challenges when it comes to 
implementing democratic 

landscapes.”

COURSE IMPACT Pre-survey N = 93 Post-Survey N = 53



Building on What Went Well
CONCRETE IMPROVEMENT

“More interaction with the groups 
[...] It’s hard to manage, but time 

management - we sometimes didn’t 
really have time to talk about what 

we did or the perspective of the 
other teams.”

“Having an opportunity to practice 
what we are learning about 

Landscape Democracy - at least 
30% practice opportunities or 

internships + 70% theoretical online 
lectures.”

“The time limit of the breakout 
sessions was usually not enough, 
and most of the time we weren’t 
able to finish the assignments.”

“It would be great if you could 
provide a platform where interested 
participants can connect with each 

other to perhaps share their 
knowledge or apply for future work 

or study opportunities.”

Pre-survey N = 93 Post-Survey N = 53



Building On What Went Well
CONCRETE IMPROVEMENT

“Clearer structure and a timeline of 
the contents of the lecture for the 

whole seminar, and a checklist with 
dates telling them what was 

expected.”

“Grouping people earlier and 
creating breakout rooms so we 

could get to know each other better 
before embarking on a 

collaboration.”

“It would be great if we could hear 
the voices of Asia, Africa, and 

America (not just Europe) in the 
lectures and stories about 

landscape democracy.”

“Foster a global community focused 
on solving landscape democracy 
issues through social media and 

periodic seminars.”

Pre-survey N = 93 Post-Survey N = 53



2024 OLA Building On Momentum



2024 OLA Building On Momentum



The OLA Impact: 
Student Reflections

2023 Ravenna Intensive



2023 Ravenna, Italy Intensive Reflections



2023 Ravenna, Italy Intensive Reflections

It is more challenging than I 
thought to activate 

Landscape Democracy!



2023 Ravenna, Italy Intensive Reflections

“It helped me understand the role of a 
landscape architect in a much broader 

sense. It’s thrilling to consider the 
possibilities of this role.”



2023 Ravenna, Italy Intensive Reflections

We hope this planted a seed. There is a 
lot of desire to change and perhaps 

seeing others interested as well 
strengthens this. I hope our work is 

shared with the community. 



Final Reflections and Questions
Testing learning of Landscape Democracy competencies is 
complicated and nuanced. It requires a gestalt of assessment tools.

● What are the strengths and weaknesses of our assessment?

● Do you have any suggestions or experiences that can improve 
our assessment?

● How can we design a reflection and assessment methodology 
that can follow the students in their future careers?

● Do you have suggestions for how we could assess the learning 
and shifts in perceptions in our communities we work with? 
What questions would you ask?

● Would you like to be involved in OLA? 
https://www.openlandscapeacademy.org 



Thank you from the OLA 
team!

Deni Ruggeri: druggeri@umd.edu
Mary Christensen: mchrist5@umd.edu

https://www.openlandscapeacademy.org 
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