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San Francisco



300 years as 
a military 
post.
What is 
there now.

Creating the 
Presidio Trust

What the 
Presidio 
should 
become

Sustainability
Recreation
Living 
Working
Eating

Finding 
opportunities 
for Synergies

A look at 
some of the 
features of 
the park 
today



The Presidio of  
San Francisco
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A large land area in the city of San Francisco – 

6km² [600 Ha]

As the landing point in San Francisco of the 

Golden Gate Bridge, it is a key gateway into the 

city.

A complex tapestry of unique infrastructure, 

water areas, forests, history, and beauty.

Integrated into the urban fabric of the city.

Golden Gate Bridge

Golden Gate Park

San Francisco
city center

Pacific Ocean

The Presidio
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Mexico establishes 
Presidio as a 
northern border 
outpost

Projecting colonial 
power in the Pacific

Defensive batteries 
to protect entrance 
to SF Bay

Strategy & 
decisionmaking

Specialty training

Secretive weapons 
development

Nuclear missile silos

Early threat warning

War scenario testing

Early U S WW1 & WW2 Cold WarMexico

Military Post
for 300+ years history 

1700s 1800s early 1900s late 1900s
National 
Park

1994 
military purpose ends
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San Francisco

Oakland

Berkeley

Marin Headlands

Golden Gate National 
Recreation Area

San Francisco
Bay

Pacific 
Ocean

Alcatraz

Sausalito

Golden Gate
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campground

wine bunkers 

residential

residential

residential

residential

residential residential

residential

Fort
Scott

Main
Post

Thoreau 
Center

LDAC

military
cemetery

Crissy Field Crissy Marsh

Baker 
Beach

tunnel
topstunnel

tops

sportsgolf

Bay 
School

residential

plant
nursery

nike 
silos

batteries

batteries

Golden Gate Bridge 
viewpoints

Beach

Fine Arts

sports
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Main Post

Letterman
Digital Arts
Center

Crissy Field

Baker Beach

Fort Scott
Old 
Hospital

National
Cemetery

Golf Course

Rob Hill
Campground

Palace of 
Fine Arts

Crissy Marsh

N
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2
0

0
0

 m
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Sport/recreation 
fields

Playground 
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Portrait for Social Enterprise

Vision & Mission Statement

Key Partners Key Processes Value Proposition Key Products/Services Target Groups

Costs Revenues

KPIs Impact Measurement

Key Resources
Channels

Social  business model  canvas



Creation of  Presidio as a park

End of 
military 
purpose

Creation of 
The 

Presidio 
Trust

Self- 
Sustaining 
business 

model

1994 1996 2011
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Forever 
Park

Strategic Goals

“Forever Park”
  Strategy

Mission, Core Purpose

Values

People

Planet

Performance
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National Park Service

Presidio Trust

Parks Conservancy

01

03

Partnership for  
The Presidio
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Operating Model

Leasing

Hospitality

Event Permits

EARN REVENUE



16

Legacy of  Mil itary 
History

Bay infill,
Toxic wastes,
Water contam.

Celebrate 
history,
Antiquated

Eucalyptus &
Mont. Cypress
as camoflage



Tree management &
Native species 
restoration 

Eucalyptus 
trees not 
native but 
historic

Buckeye
Live Oak
Monterrey cypress 

Restore original natural 
grass dunes ecology
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Restoration of  
aquatic  ecosystems

Streams were 
toxic waste 
dumps

Bay shoreline 
was destroyed,
How to restore

Clean-up,
Restore public 
access
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Create and enhance 
recreation 
opportunit ies

Create new 
trail network:
Nature
History

Restoration of 
shoreline,
Cleanup of 
toxics

Fields,
Indoor
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01
Housing

TELOS components

04
Mobility

05
Production

02
Commons

06
Forestry

03
Health & Recreation
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01
Environmental interpretation

Education

04
Bay School secondary education

05
Museums

02
Historical interpretation

06
Sustainability research

03
Campground learning
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Trai ls  & 
Viewpoints

= notable scenic view
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Fine dining

Snacks

Snacks

Snacks

Cafe

Cafe Lunch 
cafe

Casual 
restaurant

Casual 
eating

Wine 
tasting

Casual 
eating

Lunch 
cafe

Event food 
catering

Lunch 
cafe

Snacks

Casual 
restaurant

Eating

Food Truck 
dining

Fine dining
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Highway feeding GG Bridge needed 
replacement by Department of 
Transportation.
Presidio had a cost-share arrangement to 
cover part of the highway to restore 
connectivity to the Bay.

On-site plant nursery to grow 
native plants & trees for ecological 
restorations – also sell plants to public 
and provide native plants to other 
regional ecological restorations.

Nearby excavation of sand soil for 
construction project needed a place 
to put sand. 
Presidio accepted sand for habitat 
restoration projects

Synergies

P re s i d i o

Re g i o n



Tunnel  Tops
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• Re-connect core of 

Presidio to shoreline of 

the Bay

• Buffer the highway noise

Cover the Highway



Native Plant Nursery
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Crissy F ield & Crissy Marsh
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Restored tidal marsh 

ecosystem

Restored stream 

corridor

Restored shoreline

Nature Restoration01

• Airport converted to 

recreation field

• Beach

• Running/Walking 

trails

• Tunnel Tops

• Wildlife viewing

• Fishing

• School and 

Community events

Recreation02

• Outdoor sporting 

goods store

• Climbing gym

• Yoga

• Warming Hut

Businesses for Sports03



Baker Beach
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• Beach area cleaned 

and restored

• Public access 

improved

• Public transit access

Beach Recreation01

• Historic defensive 

batteries

• Great views of GG 

Bridge and Marin 

Headlands

• Dramatic cliffs scenery

Tourism02

• Largest enclave of 

residential housing is a 

short walk from beach

• Public transit 

connection to access all 

of San Francisco

Residential03



Letterman 
Digital  Arts  
Center
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Thoreau 
Center

Palace of  
Fine Arts

Yoda 
Fountain
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Main 
Post

Parade Ground

Museum

Hotel

Bowling/Eating

Bay School

Fitness Gym

Sports Store

Restaurant

Tunnel Tops

Stream 
restoration

Crissy Marsh 
ecological 
restoration

Cafe

National 
Cemetery



32Fort  
Scott

Plant Nursery

Historic Batteries

Robb Hill Campground

Park Maintenance

“Log Cabin” 
rental hall

Sport fields

Park Police

Residential

Rock Climbing Gym GG Bridge trail 
links

Cafe

Historic Batteries

Historic Batteries

World Economic Forum
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Robb Hi l l  
Campground

Sand Piles

Historic Batteries
Robb Hill Campground
Group camping in the city

Residential

Historic Batteries

Forest Restoration

Scenic Overlook

Residential

Nike Missile Silos Baker Beach

Dune  Restorations
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Robb Hi l l  
Campground

Sand Piles

Historic Batteries
Robb Hill Campground
Group camping in the city

Residential

Historic Batteries

Forest Restoration

Scenic Overlook

Residential

Nike Missile Silos Baker Beach

Dune  Restorations

Wine Bunkers
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Portrait for Social Enterprise

Vision & Mission Statement

Key Partners Key Processes Value Proposition Key Products/Services Target Groups

Costs Revenues

KPIs Impact Measurement

Key Resources
Channels

Social  business model  canvas
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