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The landscape system of today

Agriculiure Tourism

Agriculiural S~ Types of Tourisi
productions . O :
.' pyrd Y
Banana
Tomato
Orange 1 11 1 1
Pomogranate
Sesame
Olive - - L
Open fields Greenhouse Heritage Coastal zone Sea turtle Hiking Natural park
production sites conservation
Resources Stakeholders
@ (Y]
—_— — N
~ Q
300 days of sun Fertile soil Farmers-Producers Sellers Tourists Hospitality sector '

) "@

7%
/ Tourism
. Local ] . Costal area
3 Rivers and 2 dams residents-Consumers Tourist agency

(ause: Efiect: $DG’s getling hampered:

1. Diverse range of agricultural 1. Diverse agricultural landscape from
: CLEAN WATER REDUCED
products Open fields to Greenhouses iz SENu 1 R
2. Increase in Greenhouse practices 2. Loosing traditional farming practices S
|
3. Economic unstability and increase in urban heat E (=)
4. Beautiful diverse landscape 3. Selling cows and sheeps
5. Mass tourism 4, Opportunities for tourism at coastal 14" 17 Doveisues
BELOW WATER FOR THE GOALS

as well as in the mountains

&

5. Excessive use of natural resources,

negative effect on biodiversity



Expansion
of
rotourism

seasonal \
tourism

Number of
Visitors
Coast vs.

Mountains

" ™\ Challenges
and

) opportunities > f Infrastructure

development

Explore the
diverse range
of

| cultural
\Biodiversity



URBAN SPRAWL

SCENARIO

.......................

Fit e S o s s s G . S S G - " - ;- ——

WA A

e . —— l..'vo'l

- "lll’"""""'l'.”!a'.l""l."tl'

R L ey

3!!29!2!!2-.2922253421!-5!!4!:!

b e > ~ane oy - ...-.”—Fo’;o‘

A

................




SCENARIO: GREENHOUSE PRACTICES ON A LARGER SCALE




SCENARIO: AGRO-TOURISM




SCENARIO: AGRO-TOURISM DESTINATION
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MANAV" GOT’ML a business network that connects

farmers and tourists by benefiting everyone.

This agency offers different agricultural packages and
seasonal tours for tourists.

That will be done through exchanging knowledge between
universities and farmers about the agriculturally producted
stuff and promoting these local products to the tourism
industry for stabilized income for farmers.




“STITCHING TO WEAVING”: Conceptual MODEL
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Local
vernacular
platiorm /%

Agro-Eco
culture
protection

Farmers
platiorm

Education

Platiorm




0051 2 3 4
- — s Kilometers

Legend

| Agro-touristic hus

- Greennouses: Oranges and avacados
- Olive production and olive oil extraction

I ool production and smal mils
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Package

Manavgat - Summer Package

COASTLINE  RURAL
(HDW YOU WILL SPEND YOUR TIME

Oli-Peak
Harvests

L e
" Manav- Got - All
~
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beach past rural green houses mountains

section - vision
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Package

Manavgat - Winter Package l COASTLINE  RURAL
sososnndes st
[HDW YOU WILL SPEND YOUR TIME
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WINTER

beach goas rural green houses mountains

section - vision
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The name of your (Social) Enterprise or charity or community based organization
MANAV_GOT_ALL: Stitch for today, weave for tomorrow
A social enterprise - An agency improving agriculture with rural landscape and connecting it with tourism sector in Manavgat

Vision: Manavgat as the First most sustainable agro-tourism destination
Mission: We establish a sustainable and mutually beneficial link between tourism and agriculture in Manavgat, by fostering meaningful interaction between
visitor and local farmers, preserving agricultural tracition and promoting responsible tourism practices

Key-Partners

* Local farmers and
agricultural co-
operation

* Tourism Industry
stakeholders

* Environmental
organizations

* Educational

Key Processes

* Local agricultural
production and its
revitalization

* Education, research and
training

* Tour package designs

institutions
* Tourism association
* Governing bodies

Key Resources

* Fertile agriculture land
e Water: Rivers, Dams

* People

* Tour packages

* Education programs for

students

*  Workshops for Farmers
* Advisory Governing body

Value Proposition

Creation of a business
network that connects
farmers and tourists by
benefitting all.

Integration of agricultural
tours in the existing tourist
packages to raise awareness
about rural landscape

Exchange of knowledge
between universities and
farmers about the
agricultural products

Deal and promote the
products to the tourism

industry for stabilized income

for farmers

Key-Products &

-Services
Hospitality services
Accomodation
Educational workshops
Agrotourism and cultural
experiences
Workshops and programs
Agricultural products

Channels
Community outreach
Social media

Collaboration between
different agencies

Verbal advertisement

Customers
Researchers

Tourists/Travelers/
Explorers

Special interest groups

National/International
students

Travel agency

Beneficiaries
Farmers
Tourists
Local residents
Small businesses
Tourists
Educational institutes
Small businesses
Tourists agency

Cost-Driver: +Improving tourist trails and paths
Green houses  + Staff education equipments +Increased value of small
+Agrotourism development houses

settlements and heritage sites

+Innovative transformation of

Revenue-Driver: +Agro-tourism experience +Accomodation and hospitality +
Value added services +Product sales +Event hosting and venue rentals +Tourism
packages and travel services

KPI (Key Performance Indicator):

+Number of visitors
satisfaction

+Number of farmers involved in Agro-tourism +Income of local farmers

+Amount of locally grown products +Customer

Social & Environmental Impact / Impact on Beneficiaries
Social: Community engagement
Increase in Education and awareness

Social inclusion

Increase in local engagement and skills

Pollination

Ecosystem services

Environment: Natural resource management




Value Proposition

Products and services:
Enhancement of
agriculture and
integration of tourism,
offers a unique blend of
products and services
that not only alleviate
the pains faced by
farmers and  rural
communities but also
create significant gains
for all stakeholders
involved.

Gain creators:
Diversification of income
streams
Culture exchange
Education and training
Marketing platform
Environment conservation

Gains
* Authentic and
memorable experience
* Cultural enrichment
* Connection with Nature
* Community

Tourism promotion engagement
Pain reli ) Pains
. rain relievers: Health and safety
Financial stability risks

Market access and

exposure (Display platform)
Sustainable farming
practices

Community empowerment

Upfront costs with
uncertain returns
Environmental
risks

Jobs
Sustain the
livelihoods
Increase income,
Preserve the way
of life
Economic
development
Environment
protection



Customer: Traveller/ Explorer/ Tourist

Needs:

Special Interest in

Hiking

Exploring local
agriculture of Turkey
Enjoy watching
production of Sesame
and olives

Learning sea turtle
conservation

Positive trends:
Cultural landscape
Diversity

Connection to Nature,

Rural landscape and
agriculture
* Authentic Chai

Hopes:

* Cultural exploration

* Sustainable living
practices
Connection with locals
and farmers

Information:
Marco Josh
30 years old
Project Management
consultant

Opportunities:
Cultural exploration
Connection to Nature
Nature as a therapy

Negative trends:
* Biodiversity risk
* Undeveloped

infrastructure

Headaches:
* Language barrier
* Less options of
Vegetarians
Bad accommodation

Fears:
Not well planned tour
Natural disaster during
tour

18



Beneficiary: Farmer

Needs: Opportunities:
* Fertile land * Hybrid production in
* Advanced equipment future
and tools * Growth in market value

* Good quality resources:

Water, seeds, etc.

* Favorable climatic
conditions

* Fair market wages

* Integration into Tourism

Negative trends:
* Over exploitation
* Crowdingin farms
* Co-operating new

policies
Positive trends:
* Organic farming
* Sustainable agricultural Headaches:
practices e Language barrier

* Recycling technologies Information: .
Ayaz Usun

42 years old
Owner of Olive farm and
olive oil extraction mill

Updated knowledge
* Always emerging new
technologies

Hopes:
* High quality yields
* High growth in supply
rate
* Respect and recognition

Fears:
* Climate change
* Natural disaster
* High inflation



Key products and services

Agrotourism and

Hospitality services Accomodation .
cultural experiences

LI
e _f

S/ aas

Agricultural products Educational workshops

{6} !
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Channels

O

Community outreach Digital marketing- Social media

A

Collaboration with different agency Verbal advertisement
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Key Processes

Local agricultural production .
_ o Tour package designs
and its revitalization

Education, research

and training



Key Resources

Fertile agriculture land Education programs

for students

—
@ =
g 22,8

Tour packages Workshops for

Farmers
— '_

Advisory
People Governing body

Water: Rivers, Dams
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Key Partners Government bodies

Local Farmers
Agro-corporations Ministry of
Educational Institutes T —
Tourism Associations
Industry stakeholders ‘
Great
municipality of
Antalya
|
Municipality oi

Manavgat



KPI: Key Performance Indicators

Customer Satisfaction

@@
€ )

p——
\—j
Income of local farmers

Amount of locally
grown products

Number of farmers
involved in Agro-tourism
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Social and Environmental Impact

Social Impacts

090

N

2B

Economy growth

Community
engagement and

social inclusion

Environmental Impact

Education and
awareness

Natural resource

management

Ecosystem services and
biodiversity

SDG’s can be achieved

IERD
HUNGER

((¢
W

INDUSTRY, INNOVATION
AND INFRASTRUCTURE

1 LIFE
BELOW WATER

GOOD HEALTH \FFORDABLE A DECENT WORK AND
AND WELL-BEING N ENERGY ECONOMIC GROWTH

i

mm 12 RESPONSIBLE 13 CLIMATE
nnmumlm CONSUMPTION ACTION
AND PRODUCTION

1 PARTNERSHIPS
FOR THE GOALS
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First step towards Vision

ﬂimi Discussion about the vision with the Authorities and Governing bodies

Look for Sponsorships and fundings for basic infrastructure development for
the vision

Al
7. % Collaboration with different agencies such as Tourism agency and Farmers
%

Development of first Agro-tourism hub

27
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