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Our case for today: Wörth park in Nürtingen – current situation

It is a plot of land in the flood protection area near the city centre of Nürtingen, directly on the 
Neckar. It is largely owned by the city of Nürtingen. There is an urban gardening initiative that 
has – temporarily – been granted permission to use part of the property. Today, the entire site 
also includes a rowing club, a cross-country track for bicycles, a playground, a wooded area 
and parking spaces. Now the idea was born to create a coherent city park here.
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„How might we …?“-question“ – Wörth Park
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How can we ............ 
{Audience/User}

support ...........,
{use verbs; describe the 
challenge}

so that ............ 
{what added value is created 
for the target group}

How can we support people of Nürtingen, 
especially the neigborhood of 
Klein-Tischardt and the inner city

by providing them with an vivid and 
inclusive public spaces

so that people and nature can interact by 
way of sport, educational, recreational 
and agricultural activities. 
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Process model for the development of a social enterprise
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Funck et al., 
2023, p. 36.



Step 6: conceptualize

Summarize the collected ideas in a concept. It is a model 
that summarizes the essential features and key 
components of the planned solution. It is a detailed 
description of the prototype in order to better check the 
feasibility.
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Project vs. Social Business Model
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A business model for a park?

8

Designing and, if necessary, creating a park is a project. But to operate a 
park on a permanent basis, we need a business model. What aspects 
need to be regulated? What questions need to be answered? Please post 
your ideas in the chat.

event 
space

camping

tree park

community
garden

café

bazar / 
market

bicycle 
park
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(Social) Business Model Canvas: Definition

• A social business model is the way a business generates, provides 
and retains value. In other words, how we create and sustain impact 
for consumers and beneficiaries

• The Social Business Model Canvas is a scheme in which we find the 
essential elements that constitute any business model. 
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Based on: 

Osterwalder, A., Pigneuer, Y., Wiley, 
J. & Sons, 2013. 

„Business Model Generation is a 
handbook for visionaries, game 

changers, and challengers striving 
to defy outmoded business models 

and design tomorrow's 
enterprises.“
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Functions of a Business Model Canvas

to describe the business model

to analyze the business model

to improve the business model

to inspire innovations for the business model

In adition it serves as a project map and helps to structure change-processes. 
Thereby it gives orientation for all involved people while planning and realizing 
projects

10
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Social Business Model Canvas (SBMC) – conceptualize
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Channels
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Social Business Model Canvas (SBMC) – the order
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Channels
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Mission vs. Vision
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The starting point for formulating a mission is the vision of an organization. 

The vision describes what should be different or better at a point in the future or 
what goal should be achieved. 

In social enterprises, the focus is on overcoming challenges of a social or 
ecological nature, which has motivated and inspired the founders. 

The vision thus answers – if possible, in one sentence – the question of which 
image of the future to strive for. 

For example, Jimmy Wales, co-founder of Wikipedia, formulated the following 
vision:

“Imagine a world in which every single person on the planet is given free 
access to the sum of all human knowledge.” (Wales, 2022)

Vision

14
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• What do we do (purpose)? What is the business idea, the business model, the 
raison d'être of the company?
Who are we doing it for? Who are our target audiences in the market? Who do 
we want to reach with our products or our services? 
How do we do it (offer)? What is our unique approach? How and why do we 
make exactly this offer to our customers and other stakeholders?
 What value do we create? Tangible and intangible values.

Elements of a Mission
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Wikipedia 

Vision: Imagine a world in which every single person on the planet is given free access to 
the sum of all human knowledge.

Mission: "Our mission is to empower and engage (purpose) people around the world 
(people) to collect and develop educational content under a free license or in the public 
domain (offer), and to disseminate it effectively and globally (values)."
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Vision for the Wörth park «Eco paradise»

‘Eco Paradise’ is an 
environmentally sound 
interactive space where 
people can be a part of 
the nature at the Neckar 
in Nürtingen .
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With ‘Eco Paradise’ we provide intermediate and inclusive 
spaces where people and nature interact by way of sport, 
educational, recreational and agricultural activities. With 
respect to the ecological necessities intergenerational 
people can be a part of the whole system for the 
revitalization of Nürtingen.

Mission for the Wörth park «Eco paradise»
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Social Business Model Canvas (SBMC)
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Channels
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• Customers are those persons who purchase something. Customers are one 
and could be even the most important source of income for a company. At the 
same time, all companies and organizations operating in the economic cycle are 
competing to a greater or lesser extent for commercial or private customers and 
their available budgets for the purchase of products and services.

• buyers of products or services (companies, end consumers) 
• public institutions that assume costs for social services provided or distribute subsidies 

(e.g., publicly funded women's shelter). 
• services can be provided to beneficiaries for somebody else pays (parents pay for the 

care of their disabled child).

• Beneficiaries are those persons or institutions who benefit from the social 
enterprise's performance without having to pay anything for it themselves. 

• This often involves socially disadvantaged groups of people or individuals (e.g., in 
issues of youth unemployment, fair trade, or integration projects). 

• Businesses that have an impact on the quality of life of people in local or regional 
areas such as neighborhoods, communities or cities are also conceivable.

• In the case of environmental protection-related business models, the environment 
itself and subsequent generations can also be among the beneficiaries

customers & beneficiaries

19
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∙ Provisioning services 
provide products such as 
food or water.

∙ Regulating services 
regulate a natural process to 
our benefit, such as reducing 
flooding or air quality.

∙ Supporting services help 
other ecosystem services 
function, such as 
photosynthesis and soil 
formation.

∙ Cultural services provide 
non-material benefits that are 
important to our health and 
well-being, such as a sense 
of place, recreation, and 
aesthetic quality.

Beneficiaries and eco system services
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WWF, 2016, p.51.



TELOS – SBMC

Social Business Model Canvas (SBMC)
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Channels
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Value Proposition
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Define which values do you want to create for whom. Be as specific as 
possible. Understand your customers / beneficiaries gains, pains and jobs!
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• Gains describe the outcomes and benefits that customers and beneficiaries 
expect from an activity or purchase of a product or service. 

• What will become better, more sufficient, easier, nicer, more pleasant, faster or 
cheaper?

• gain creators:
• customers: tasteful food, fashionable clothing, punctual means of 

transportation, an entertaining vacation or the trouble-free repair of a product 
would be such gain creators. 

• beneficiaries: creating jobs, qualifying people, organizing access to 
important resources such as water and energy, or even designing public 
places where people can relax and recuperate.

gains & gain creators
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∙ Pains describe anything that troubles, disturbs, seems difficult, causes stress, 
or prevents customers or beneficiaries from completing a task. 

∙ Subjective perception of activities or conditions that are seen as a risk or 
obstacle. Problems can also arise from the lack of aesthetics or functionality of 
goods. 

∙ pain relievers

∙ Customers: short waiting or delivery times, strong WiFi or high range of electric cars 
with a high number of charging stations, insurance for impending illness or 
unemployment.

∙ Beneficiaries: waste reduction, less air pollution, reduction of unemployment, or 
support in case of illness or need for care are addressed. In relation to the 
company's customers, for example, insurance is a classic "pain reliever", as risks 
are reduced, e.g., in the event of impending illness, unemployment or in relation to 
provision for old age, and provisions can be made.

pains & pain relievers
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∙ What tasks or activities that the customer/beneficiary must perform could be 
taken over by the company to be established? 

∙ Possible jobs to be done in a customer's or beneficiaries’ daily life that can be 
starting points for the creation of products or services are mowing the lawn, 
eating healthy, finding a job, repairing something, transporting something, 
taking care of children, etc. 

∙ Products/services: 

∙ Customer: online store with delivery service (don´t have to drive to the store), 

∙ Beneficiary: For women for whom we create a work opportunity, it could also be 
important to organize childcare during working hours.

jobs to be done / product & services
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The last step to your value proposition

To describe your „Value Proposition“ answer these questions:

∙ Which product or service is offered to whom?

∙ What is the benefit of the offer?

∙ What makes the offer special and, if applicable, unique?

sum up & 
sythesize 

26
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Value Proposition of the Park
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event 
space

camping

tree park

community
garden

café

bazar / 
market

bicycle 
park

Customers:
• Guests of Café: Enjoy regional specialities in a relaxed atmosphere directly on the Neckar.
• People / groups booking the event space: Technically modern equipped event location directly on the 

Neckar for the organisation of individual celebrations
• People / groups booking the event space

Beneficiaries:
• Citizens of the city: A place to relax and unwind in the immediate vicinity of the city centre 
• Garden community: Gardening & growing vegetables together, even if you don't have your own garden



TELOS – SBMC

Social Business Model Canvas (SBMC)
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Channels
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Wörth ParK: products and services

29

event 
space

camping

tree park

community
garden

café

bazar / 
market

bicycle 
park

• Leisure activities in the park
• Public events
• Food and drinks on offer in the café
• Lectures and courses on sustainable gardening / vegetable growing
• Sale of locally grown vegetables
• Holiday care for school children
• ...
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communication and sales channels for the park?
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Services are provided and goods are 
sold in the park and at the various 
locations with different utilisation options 
(café, event space, garden)

Communication channels are the park 
itself as well as all common print and 
online media - especially in the city / 
region. Possible additions e.g. newsletters 
for special communities etc.
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Social Business Model Canvas (SBMC)
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Channels
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What is a process?

start:
Customer / 
beneficiary Input Trans-

formation Output

Receiver:
customer / 
beneficiary

customer
oriented

cross-
divisiona

l

individua
l

result
oriented

perfo
r-

manc
e

cost
s

time

A  process is the sum of activities or operations that transform an input (e.g., 
customer inquiry) into a result (e.g., service provided). A business process 
should generate added value for customers. Key processes are derived from 
the vision and goals, target group(s) and their benefits, positioning in 
competition, core competencies, value creation.

32
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• Management
• financing / funding
• coordination of all activities and networking of stakeholders
• …

• Core
• event management
• café: purchasing, preparation of food if necessary, serving guests
• gardening
• Marketing
• …

• Supporting
• recruitment of volunteers
• maintenance of park and facilities
• cleaning
• security service
• …

Processes in the Park

33

hhh
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Social Business Model Canvas (SBMC)
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Channels
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possible resources of (social) enterprises

Reuter, 2011, p. 15.

35

Above-average profits result from resources that a company has at its disposal. 
Resources are thus centrally responsible for the competitive position and the 
attainment of competitive advantages. 
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• human
• management
• volunteers
• … 

• tangible
• park area
• café / event space: equipment, devices, technology
• garden equipment
• …

• intangible
• historical and cultural value of the location directly on the Neckar and close to the city 

centre
• social capital of strong network and activated communities
• …

Ressources of the Park

36
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Social Business Model Canvas (SBMC)
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Channels
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Cooperation as a main instrument of Social Change
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Social Change either in a community-based approach or in a social 
enterprise requires involvement of and cooperation among multiple players 
drawn from both the private and public sectors. Facilitating organizations, 
including NGOs, government agencies, and cooperatives may be essential 
partners in the process. (Along the lines of Nielsen/Samia, JoCM, 2008, p. 441.)

means to work together to the same end.

inevitably results in giving up independency.

always leads to transaction costs.

…

…

…

Cooperation
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Cooperation leads to „transaction costs“: 
collecting information, communication, controlling, 

settling disputs, … 

bilateral cooperation trilateral cooperation

simple 
networks

complex networks

complexity  of cooperations & transaction costs

?

The more complex the 
cooperation, the higher the 

(expected) transaction costs. 

Three levels of 
transactions

communication

financial transactions

physical transactions
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Building a Team / Network for localy based Social Change
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Hassan, 2015, p.22.

HIGHER 
EDUCATION

&
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Wörth park: Collaborative Network and Governance
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Social Business Model Canvas (SBMC)
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Channels
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Types of Costs / Invests

• What are the most important 
cost items? Which ones have a 
strong dynamic? Which ones 
can be decisively influenced? 

• parc:
• personnel
• maintenance
• equipment (eventspace, café, 

etc.)
• Energieversorgung
• gardening supply
• energy supply
• insurances
• (online) marketing
• …
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• sale of food & drinks / vegetables from the garden

• rent for event space

• entrance fees

• fees for gardening courses

• parking fees

• city administration budget (tax revenue)

• donations, grants, support, sponsorship

• …

possible revenue driver / own income of the Park

44
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Profit & Loss Account
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Social Business Model Canvas (SBMC)
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In-depth treatment in the lecture 
on 15.01.2024 (Beatrice / Ellen)

Channels
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The chain of effects
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https://fit-fuer-sozialunternehmen.de/social-entrepreneurship-gruendungsberatung/

0. resources invested

1. implementing the planned activities

2. target groups are reached

3. target goups are accepting the offer

4. target groups changes awareness/skills

5. target groups are changing their behaviour

6. life situation of the target groups is changing

7. the society is changing Impact

Outcome

Input

Output

Input – Output – Outcome – Impact 
Measure the success of the social business model at different levels.
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Impact measurement – 
example urban gardening as part of the park

48

0. resources invested

1. implementing the planned activities

2. target groups are reached

3. target goups are accepting the offer

4. target groups changes awareness/skills

5. target groups changing their behaviour

6. life situation target groups is changing

7. the society is changing
the local food system 

is changing

community increasingly feeds 
on home-grown vegetables

plot of land, yearly budget

urban garden installed

information about activity in 
relevant media 

growing community of 
urban gardeners

growing knowledge about 
gardining / growing vergetables

people are sowing and 
harvesting their own vegetables

% of home/local grown 
vegetables

number/weight of 
vegetables grown 

sqm, €

Garden with beds and 
infrastructure

media used, readers 
reached, followers

number of members 

participants in courses

active members

Input/Output/Outcome/Impact Example KPI
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Impact: link to Sustainable Development Goals (SDG)

49



TELOS – SBMC

Wörth Park & SDG
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Process model for the development of a social enterprise
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Funck et al., 
2023, p. 36.
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