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What is a Social Enterprise?

• A social enterprise is a cause-driven business whose primary reason for being is to
improve social objectives and serve the common good.” 

• This does not mean that social enterprises cannot be highly profitable, it simply
means that when they are, they reinvest into their social mission and don´t pay it
out to shareholders.
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Cadwell, A.: https://www.thegoodtrade.com/features/what-is-a-social-enterprise; 10.04.2020

https://www.thegoodtrade.com/features/what-is-a-social-enterprise
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SEKEM (Egypt)
• Produced medicinal, herbal, gastronomical and 

aesthetically focused products
• biodynamic farms
• educational establishment for children to emphasize

creativity and analytical thought
• Instituted a healthcare center (holistic medicine)

Examples for Social Enterprises
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Fair-Trade Shop (Germany, Nürtingen)
• Offer sustainable products - especially from fair trade 

(fair payment, appropriate working conditions)
• 2 full-time staff and over 30 volunteers 
• Support for development projects in the global south
• Educational work in schools and kindergardens

In both cases: profits are reinvested!
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Our case for today: Wörth park in Nürtingen – current situation

It is a plot of land in the flood protection area near the city centre of Nürtingen, directly on the 
Neckar. It is largely owned by the city of Nürtingen. There is an urban gardening initiative that 
has – temporarily – been granted permission to use part of the property. Today, the entire site 
also includes a rowing club, a cross-country track for bicycles, a playground, a wooded area 
and parking spaces. Now the idea was born to create a coherent city park here.
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Design thinking is a process to understand
customers/benificiaries wishes, needs and
visions. It relies on observing, with empathy,
how people interact with their environments,
and employs an iterative, hands-on
approach to creating innovative solutions. It
is a human-centered approach to innovation
that draws from the designer’s toolkit to
integrate the needs of people, the
possibilities of technology, and the
requirements for business success.

Design Thinking
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Funck et al., 2023, p.32
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Process model for the development of a social enterprise
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Funck et al., 
2023, p. 36.



TELOS – SBMC

1. Empathize: Put yourself in the shoes of your target audience/beneficiaries. See the
world through their eyes. What motivates them? What are their pains and gains? What
dreams do they have and what constraints are they under? Understand the landscape
they live in. What are the potentials and limitations? Who is in power? Which are the
resources? This is the phase of questions. Be curious, empathetic and unbiased.

2. Define: What are the key challenges? What are the causes of existing problems? What
images of the future do we want to pursue? Never underestimate the complexity that
comes with social problems and their causes. Ask the final "Why?“

3. Ideate: What could be solutions? Do not lose a thought. Be open to creative and
unconventional ideas and thoughts. The quality in this phase is determined by diversity
and the willingness to think beyond existing boundaries.

4. Prototype: Once you have your top ideas selected, materialise them. Sketch out a
quick, inexpensive scaled-down version of your final solution. It is a simulation or sample
version which enables you to test your ideas and designs before investing time and
money into the futher process of developing the final ‚product‘.

Seven Steps to SI/SE
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5. Test: Without an understanding of what customers/beneficiaries need, you will fail. Each
stage should provide new insights to inform your understanding and help you define or
redefine the various problems that the customers/beneficiaries might face. Therefore,
you must seek feedback whenever possible, use real people for testing purposes, and
analyse results in order to determine what is right and what is wrong with the proposed
solution.

6. Conceptualize: Summarize the collected ideas in a concept. It is a model that
summarizes the essential features and key components of the planned solution. It is a
detailed description of the prototype in order to better check the feasibility.#+

7. Plan the business: A document that guides you through each stage of starting and
managing your social innovation or business. It is a roadmap for how to structure, run,
and grow your devloped concept. Business plans can help you find investors, get
funding or bring on new business partners.

Seven Steps to SI/SE
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Step 1: emphatize

Put yourself in the shoes of your target audience/beneficiaries. See the 
world through their eyes. What motivates them? What are their pains 
and gains? What dreams do they have and what constraints are they 
under? Understand the landscape they live in. What are the potentials 
and limitations? Who is in power? Which are the resources? This is the 
phase of questions. Be curious, empathetic and unbiased.
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• ethnographic field notes (records and analyzes culture, society and/or
community)

• qualitative interviews (with the community members: might be conducted
informally, conversationally or in an open ended interview)

• direct observation (unstructured observation of the community members) 
and 

• participant observation (researcher takes part in the community’s everyday
life)

Landscape safari
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Meeting with community in
 Wörth park, 6/23
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What is important for the 
person? Which priorities 
does she/he have? What are 
the main dreams, and 
aspirations?

Give him / her a name!
Describe Living-Situation

Current job and 
(private?) challenges

How does the person perceive 
her/his environment 
(colleagues, family, neighbors, 
friends, politicians, ...)

What does the 
person hear from 
other people

fears
obstacles
risks

Important (un-
pleasant?) work 

to be done

needs
wants
benefits

What issues and 
views does the 
person communicate?

What characterizes 
the person's daily 
(work) routine?

Empathy-Map: 
template and guideline

Put yourself in the shoes of your 
target audience/beneficiaries. 
See the world through their 
eyes. What motivates them? 
What are their pains and gains? 
What dreams do they have and 
what constraints are they 
under? Understand the 
landscape they live in. What are 
the potentials and limitations? 
Who is in power? Which are the 
resources? This is the phase of 
questions. Be curious, 
empathetic and unbiased.
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• You are a project group tasked with planning a new public park in a city. Their first task,
according to the Design Thinking approach, is to build empathy with the potential users of
the park – their local community. Gain a better understanding of the living situation of your
community – especially in connection with the design of public space. How does the
person perceive their own environment and neighborhood? What goals and desires are
associated with a new park in the neighborhood?

• Exercise: You will be divided into groups of about 4-5 people. The members of the group
take on three different roles:

• Community member (one person): Imagine your hometown. A new park is to be built
very close to her home. Get involved in the situation. What do you think about it? What
impact would this have on life and coexistence in the neighborhood? Respond
appropriately to the questions asked.

• Interviewer (one person): You ask the questions. Ask as openly as possible; try to get to
know the selected community member in person. Questions about your life situation,
hobbies and habits are also welcome. What goals, wishes and expectations does the
person associate with the future new park?

• Listeners and note-takers (two – three): Listen carefully and write key terms in the
prepared template of an empathy map.

Exercice „Empathizing“
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https://app.mural.co/t/hfwunurtingengeislingenfbf4048/m/hfwunurtingengeislingenfbf4048/1701686303673/8d2646d3b109c3
c5befad70f39867771356ef75b?sender=u78ab473c539255221c3d6248

https://app.mural.co/t/hfwunurtingengeislingenfbf4048/m/hfwunurtingengeislingenfbf4048/1701686303673/8d2646d3b109c3c5befad70f39867771356ef75b?sender=u78ab473c539255221c3d6248
https://app.mural.co/t/hfwunurtingengeislingenfbf4048/m/hfwunurtingengeislingenfbf4048/1701686303673/8d2646d3b109c3c5befad70f39867771356ef75b?sender=u78ab473c539255221c3d6248
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14

Fatima

Housewife

To have a good job to 
better support her family 
financially

1.A job
2.Better life quality
3.Peace in her area

Supportive family

Strong communication 
skills

Hard worker

Well known in 
her community 

Eager to learn

Lack of job 
opportunities 
especially for women

She needs better 
opportunities to 
show her skills

A safe 
environment 
for her 
children

Not being able to support 
her children to have a 
better future
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What are the benefits of a community map?

● It illustrates your own understanding of the community
● It illustrates your group members’ understanding
● You develop a joint understanding within your team

And:

● It helps you to communicate your understanding of the 
community to the community

● It allows the community to make corrections, so that step-
by-step a deeper understanding evolves.

15

Dont talk about solutions. First try to understand the situation, 
the challenges and the main reasons for the problems!
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What are elements of a community map? (1)
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Social groups from within the community

For example: the youth, students, parents, the retired, the tourists etc. 

Typically, these groups have group-specific needs, which you can also make
explicit on the map. 

These people might not be organized in any way, but they are usually present
in the context you are observing
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What are key elements of a community map? (2)
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Local stakeholders and stakeholder groups

These groups are organized in one or the other way. 

They only exist within the community context you are observing and they have
concrete and specific interests (stakes)

For example: the local community center, local churches, local interest groups, 
the landowners, the small business owner and retailers

External stakeholder groups are not 
living/working in the community, but they 
still have stakes and interests. 

These can be local authorities, politicians, 
associations, care services etc.
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What are the key elements of a community map? (3)

18

For each group, you may identify their needs, objectives, power and
capacities >> can be a matrix format or persona canvas

If your community is linked to a physical location (i.e. neighborhood, village) 
you may also represent the local landscape context, cultural elements and
other spatial characteristics

You may also identify gaps and power conflicts. Are there any invisible 
communities?

Important: Try not to represent these elements as separated from each other. 
What is the relationship between them? 

• Are they close or distanced from each other? 
• Who is more powerful? Which voices are hardly heard? 
• Do they have any shared concerns?
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Example Community-Mapping MESIL Summer 
2020 (Azraq, Jordan)

19
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Refugees / 
ImmigrantsLocals 

(Families)

Fishermen & 
Workers of the 
Fishery

Army Men

Nightclub 
Owners & 
Club-goers

Business 
Persons

Hospital Park

Christian 
Community

Muslim 
Community

Army bases

Port of Beirut

Industry

Fishery

Child Labor 

Lack of Quality 
Education 

No proper 
playing areas

Children 
suffering 
from trauma 

NGO’s
Government

Example Community-Mapping MESIL Summer 2021 
(Beirut/Karantina, Lebanon)

Domestic 
violance 

Lack of 
healthcare 

Poverty 

Living & 
Working 
Conditions

Workers 
of PoB

Children

Political & 
economic 
instability

Lack of 
safety

Environmental 
problems

Gentrification
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Community map Würth park; Nürtingen June 2023
project group of students
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Map of actors

giz (ed.), 2015, p. 134-135.

Think about the community, region and/or social challenge, 
you want to address: which are the relevant actors?

23
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PARTICIPATION and ACTORS
Collaborative Environmental Governance

Map of actors: Wörth park in Nürtingen



Step 2: define

What are the key challenges? What are the causes of existing 
problems? What images of the future do we want to pursue? 
Never underestimate the complexity that comes with social 
problems and their causes. Ask the final "Why“.
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Some educators call this: Disorientation as a learning objective.  Good luck! 
https://publish.illinois.edu/bradly-alicea/tag/wicked-problems/

Input

Solution 1

Solution 2
Solution 3

Solution 4

Solution 5

You can only solve problems, when you
understand them. Ask the last „why“!
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PESTLE: analyze external factors

27
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SWOT-Analysis (-Matrix)

28

• framework to assess factors that may have a profound impact on a institution,
region, community or company

• Dimensions
• Perspectives: internal or external factors
• Impact: favourable / helpful or unfavourable / harmful

• As a result one can draw a matrix consisting of four quadrants:
• Strengths
• Weaknesses,
• Opportunities
• Threats.
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„How might we …?“-question“ - requirements

29

The WMW question is a simple method of open-ended development of ideas 
and solutions that was developed by Procter & Gamble in the 1970s. In the 
design process, the method is used to formulate problems and challenges as 
inspiring questions. The same introductory words "How might we..." form an 
ideal basis for writing the question as positively, openly and solution-oriented 
as possible.
• A good HMW question names a precise target group. It does not make sense to 

address all people in solution development, this complicates the creative process and 
leads to generic results. That's why we also define a precise target group This focus 
facilitates the development of ideas.

• A good HMW question describes a persona-centered problem, not its solution. A good 
question offers the greatest possible openness in the development of ideas. In order to 
promote the diversity of ideas, I avoid naming solutions or suggestively leading them in a 
certain direction. 

• A good user-centered CHP question points to the added value that arises. This is 
created by solving the problem for the target group – and not for the company. Often, this 
added value is based on a real insight from user research. Negative example: How can 
we sell more products to our target group so that sales increase?
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„How might we …?“-question“ – Wörth gareden

30

How can we ............ 
{Audience/User}

support ...........,
{use verbs; describe the 
challenge}

so that ............ 
{what added value is created 
for the target group}

How can we support people of Nürtingen, 
especially the neigborhood of Klein-
Tischardt and the inner city

by providing them with an vivid and 
inclusive public spaces

so that people and nature can interact by
way of sport, educational, recreational
and agricultural activities. 



Step 3: ideate

What could be solutions? Do not lose a thought. Be open to 
creative and unconventional ideas and thoughts. The quality in 
this phase is determined by diversity and the willingness to 
think beyond existing boundaries.

> Ellen, next week!
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Design Ideas



Step 4: Prototype

Once you have your top ideas selected, materialise them. 
Sketch out a quick, inexpensive scaled-down version of your 
final solution. It is a simulation or sample version which enables 
you to test your ideas and designs before investing time and 
money into the futher process of developing the final ‚product‘.



TELOS – SBMC

perceived through the senses tangible or concrete
can involve bodily contact or activity

+ sight
+ smell

+ hearing
+ touching
+ tasting

+ movement
+ balance

+ interoception
Image source: 

https://images.ctfassets.net/4yflszkpcwkt/7sT0K21ZL81ky4k5YZhZ67/
c13fb05a0ad6d30393f01d529e9fda22/FxX5caie56ynm27UAfJo4uLsY
qjXh4AGMRyGMkcaRAWLoAz8Bh7yST6hvZokKPzGmuZa8B3Kk1dA

xywrjw4k4pz7zpx9at4d2GFVwQWVNhka

Physical prototype
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• further develop ideas together in groups

• test designs and ideas

• see how people use the design

• understand people’s experiences

• collect feedback from people

• develop the design further based on the feedback of the people

• refute assumptions

• ensure the design concept works

• generate shared understanding

• …

Prototypes can help you to

35
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Examples for prototypes - landscape

36

Wörth park
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Examples for prototypes - buildings

37
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Examples for prototypes – demonstrations / role play

38
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• Techniques: sketches, renderings, flowcharts, diagrams, small mock-ups, 1:1 models,
presentations, montages, which help to present some characteristics of the idea (design
detail such as size or colour, the functions, the processes, etc.).

• Digital or analogue: Most of the techniques work digitally and analogically. How do you
reach your audience best? What is feasable (fast, cheap and effective)?

• Static or dynamic: In addition to static display of the idea, feel free, to think about
movable and changeable parts so that your testers, can interact with your prototypes.
Another way to encourage, interaction is to create a short simulation or situational game
in, which the audience can try out how your idea works.

• Not just visual: In certain situations, it may be worthwhile to focus on other senses
instead of vision. Imagine how you can convey your idea (its effect, characteristics, etc.) if
the tester closes his eyes. It can be exciting to express what you have to say with a song
or a poem, to influence the feeling of well-being with a line of sounds, a scent sample, the
movement of air or changing the temperature, and to trigger a physical reaction. You can
play with the different tactile materials on your prototype, as well as the movement
associated with it.

How to build a prototype

39



Step 5: test

Without an understanding of what customers/beneficiaries 
need, you will fail. Each stage should provide new insights to 
inform your understanding and help you define or redefine the 
various problems that the customers/beneficiaries might face. 
Therefore, you must seek feedback whenever possible, use real 
people for testing purposes, and analyse results in order to 
determine what is right and what is wrong with the proposed 
solution.
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• Start with an icebreaker (with a question or game) to create trust and a safe
atmosphere for feedback.

• Plan your questions. What do you want to know / understand?

• Think about the different roles before the test! Who is the facilitator? Who is the
note taker: Who documents the testing and with what?

• Communicate the rights of the participants. Clarify the question of anonymity.
Respect if the participants wish to remain anonymous in the documentation. Ask
for their agreement to their responses being used. And clarify the data storage
and disposal of GDPR policy.

Tips for testing prototypes

41
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Testing: involve your customers / beneficiaries

42



Step 6: conceptualize

Summarize the collected ideas in a concept. It is a model 
that summarizes the essential features and key 
components of the planned solution. It is a detailed 
description of the prototype in order to better check the 
feasibility.
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Project vs. Social Business Model

44
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A business model for a park?

45

Designing and, if necessary, creating a park is a project. But to operate a 
park on a permanent basis, we need a business model. What aspects 
need to be regulated? What questions need to be answered? Please post 
your ideas in the chat.

event 
space

camping
tree park

community
garden

café

bazar / 
market

bicycle 
park
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(Social) Business Model Canvas: Definition

• A social business model is the way a business generates, provides
and retains value. In other words, how we create and sustain impact
for consumers and beneficiaries

• The Social Business Model Canvas is a scheme in which we find the
essential elements that constitute any business model.

46

Based on: 

Osterwalder, A., Pigneuer, Y., Wiley, 
J. & Sons, 2013. 

„Business Model Generation is a 
handbook for visionaries, game 

changers, and challengers striving 
to defy outmoded business models 

and design tomorrow's 
enterprises.“
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Functions of a Business Model Canvas

to describe the business model

to analyze the business model

to improve the business model

to inspire innovations for the business model

In adition it serves as a project map and helps to structure change-processes. 
Thereby it gives orientation for all involved people while planning and realizing 
projects

47
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Social Business Model Canvas (SBMC) – the order

48
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Mission vs. Vision

49
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The starting point for formulating a mission is the vision of an organization.

The vision describes what should be different or better at a point in the future or
what goal should be achieved.

In social enterprises, the focus is on overcoming challenges of a social or
ecological nature, which has motivated and inspired the founders.

The vision thus answers – if possible, in one sentence – the question of which
image of the future to strive for.

For example, Jimmy Wales, co-founder of Wikipedia, formulated the following
vision:

“Imagine a world in which every single person on the planet is given free
access to the sum of all human knowledge.” (Wales, 2022)

Vision

50
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the (social) mission

Robin Stevens, R., Nathalie Moray, N., Johan Bruneel, J. (2015): The Social and Economic Mission of Social Enterprises: 
Dimensions, Measurement, Validation, and Relation in: ENTREPRENEURSHIP THEORY and PRACTICE 
p. 1051 – 1082; here: p. 1061. DOI: 10.1111/etap.12091

51
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• What do we do (purpose)? What is the business idea, the business model, the
raison d'être of the company?

• Who are we doing it for? Who are our target audiences in the market? Who do
we want to reach with our products or our services?

• How do we do it (offer)? What is our unique approach? How and why do we
make exactly this offer to our customers and other stakeholders?

• What value do we create? Tangible and intangible values.

Elements of a Mission

52

Wikipedia

Vision: Imagine a world in which every single person on the planet is given free access to 
the sum of all human knowledge.

Mission: "Our mission is to empower and engage (purpose) people around the world
(people) to collect and develop educational content under a free license or in the public
domain (offer), and to disseminate it effectively and globally (values)."
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• address the target market, the target group and/or the customers.

• say what makes the company special/unique.

• are realistic and reasonable and pompous.

• are relevant, specific and credible.

• inspire the staff and volunteers.

• strengthen the organization's legitimacy vis-à-vis its stakeholders

• are short and to the point. A study of 50 nonprofit mission statements found an
average length of 15 words. It may be 30 to (max.) 40.

What makes a good mission?

53

In fact, our results corroborate previous studies suggesting that managers 
who develop a mission statement with the aim of inspiring organizational 
members, promoting shared values, and providing a common direction, are 
most likely to increase their organization's performance. (Macedo et al., 2015, 
p. 43)
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• ChariTea is a start-up whose business idea is to distribute organically produced and fair
trade iced teas. The company pays attention to fair working conditions and supports social
projects in the countries where its teas are grown. His mission statement is: Drinking tea
to change the world.

• Wikipedia states in its mission statement that its raison d'être is to create a world in which
every single person is given free access to the sum of all human knowledge.

• Ärzte ohne Grenzen: „Doctors without Borders works in nearly 70 countries providing
medical aid to those most in need regardless of their race, religion, or political affiliation.“

• Google’s mission is to organize the world’s information and make it universally accessible
and useful.“

Examples

54
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Vision and Mission - Case Study Women on Wheels (WoW)

55

Context: It is a business model for a women's empowerment project in Beirut (Karantina 
district) in Lebanon. This was developed by an interdisciplinary student project group as part 
of a DAAD-funded seminar in the summer of 2021. Karantina is located near the port of 
Beirut, where the catastrophic explosion that killed over 200 people, injured 7,000, and 
caused immeasurable property damage occurred on August 4, 2020. Karantina was greatly 
affected by the consequences of the explosion - emotionally and materially. 
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Vision for the Wörth park «Eco paradise»

‘Eco Paradise’ is an
environmentally sound
interactive space where
people can be a part of
the nature at the Neckar
in Nürtingen .
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With ‘Eco Paradise’ we provide intermediate and inclusive
spaces where people and nature interact by way of sport,
educational, recreational and agricultural activities. With
respect to the ecological necessities intergenerational
people can be a part of the whole system for the
revitalization of Nürtingen.

Mission for the Wörth park «Eco paradise»
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Social Business Model Canvas (SBMC)

58
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• Customers are those persons who purchase something. Customers are one
and could be even the most important source of income for a company. At the
same time, all companies and organizations operating in the economic cycle are
competing to a greater or lesser extent for commercial or private customers and
their available budgets for the purchase of products and services.

• buyers of products or services (companies, end consumers)
• public institutions that assume costs for social services provided or distribute

subsidies (e.g., publicly funded women's shelter).
• services can be provided to beneficiaries for somebody else pays (parents pay for the

care of their disabled child).

• Beneficiaries are those persons or institutions who benefit from the social
enterprise's performance without having to pay anything for it themselves.

• This often involves socially disadvantaged groups of people or individuals (e.g., in
issues of youth unemployment, fair trade, or integration projects).

• Businesses that have an impact on the quality of life of people in local or regional
areas such as neighborhoods, communities or cities are also conceivable.

• In the case of environmental protection-related business models, subsequent
generations can also be among the beneficiaries

customers & beneficiaries

59



TELOS – SBMC

Defining target groups (example sustainable tourism)

60
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Ahmad & Laila

Tourists

1.Beautiful places 
to visit

2.Easy access to 
touristic areas

Historical area 
with lots of 
opportunities

They can spend 
few days in the 
city and enjoy 
their time

Find their 
destinations 
easily

Safe travel

62
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Natural Capital – Ecosystem Services – Benefits - Value

63

Potschin-Young and Haines-Young, 2011, p. 578 

Ecosystem services can provide direct, clearly definable benefits, such as
agricultural employment or flood control, as well as indirect, less tangible benefits.
For example, natural capital as a whole contributes to the sense of place, which in
turn supports people's well-being, recreation, and the tourism industry.
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• Provisioning services
provide products such as
food or water.

• Regulating services
regulate a natural process to
our benefit, such as reducing
flooding or air quality.

• Supporting services help
other ecosystem services
function, such as
photosynthesis and soil
formation.

• Cultural services provide
non-material benefits that
are important to our health
and well-being, such as a
sense of place, recreation,
and aesthetic quality.

Beneficiaries and eco system services

64

WWF, 2016, p.51.
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Social Business Model Canvas (SBMC)

65
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Value Proposition

66

Define which values do you want to create for whom. Be as specific as 
possible. Understand your customers / beneficiaries gains, pains and jobs!
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• Gains describe the outcomes and benefits that customers and beneficiaries
expect from an activity or purchase of a product or service.

• What will become better, more sufficient, easier, nicer, more pleasant, faster or
cheaper?

• gain creators:
• customers: tasteful food, fashionable clothing, punctual means of

transportation, an entertaining vacation or the trouble-free repair of a product
would be such gain creators.

• beneficiaries: creating jobs, qualifying people, organizing access to
important resources such as water and energy, or even designing public
places where people can relax and recuperate.

gains & gain creators

67
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• Pains describe anything that troubles, disturbs, seems difficult, causes stress,
or prevents customers or beneficiaries from completing a task.

• Subjective perception of activities or conditions that are seen as a risk or
obstacle. Problems can also arise from the lack of aesthetics or functionality of
goods.

• pain relievers
• Customers: short waiting or delivery times, strong WiFi or high range of electric cars

with a high number of charging stations, insurance for impending illness or
unemployment.

• Beneficiaries: waste reduction, less air pollution, reduction of unemployment, or
support in case of illness or need for care are addressed. In relation to the
company's customers, for example, insurance is a classic "pain reliever", as risks
are reduced, e.g., in the event of impending illness, unemployment or in relation to
provision for old age, and provisions can be made.

pains & pain relievers
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• What tasks or activities that the customer/beneficiary must perform could be
taken over by the company to be established?

• Possible jobs to be done in a customer's or beneficiaries’ daily life that can be
starting points for the creation of products or services are mowing the lawn,
eating healthy, finding a job, repairing something, transporting something,
taking care of children, etc.

• Products/services:

• Customer: online store with delivery service (don´t have to drive to the store),

• Beneficiary: For women for whom we create a work opportunity, it could also be
important to organize childcare during working hours.

jobs to be done / product & services
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Pains, gains and jobs in our case study

70

pains pain relievers gains gain
creators jobs products & 

services

residents of Beirut 
(daily food or events)

long wait for 
food ready to eat food quality

food
standards, 

trained staff cooking prepared food

tourists no satisfactory 
range of offers multi ethnic food affordable 

price
social

pricing
search for good 

restaurants
multi-channel 

distribution

women in
Karantina

no or low 
income

social 
entrpreneurship 
and fair wages

higher life 
satisfaction

demanding self-
determined 

employment

search for job 
opportunities

social 
entrepreneurship

community of 
Karantina

unemployment 
rate creating new jobs higher

income paying taxes
education & 
training of 

unemployed

training for 
entreprenuers & 

staff
communities in 

Karantina
lack of 

optimism
best practice 

WOW
lack of 

Inspiration
best practice 

WOW
developping 

own concepts
support and know 

how transfer

Value Proposition Canvas "WOW"

customers

beneficiaries
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The last step to your value proposition

To describe your „Value Proposition“ answer these questions:

• Which product or service is offered to whom?
• What is the benefit of the offer?
• What makes the offer special and, if applicable, unique?

sum up & 
sythesize 

71
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Value Proposition for Customers and Beneficiaries -
WOW
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Questions:
1. Which are the main customers and beneficiaries?

2. Explain for one customer and one beneficiary (at leat 2 out of the three)
1. Most relevant pain and pain reliver
2. Most relevant gain and gain creator
3. Most relevant „job to be done“ and the corresponding product/service“

• Formulate a summary value proposition that answers the following three questions for
customers and beneficiaries: (1) Which product or service is offered to whom? (2) What
is the benefit of the offer? (3) What makes the offer special and, if applicable, unique?

• Time: 30 minutes

Group work: value proposition
(Which values do you create for whom?)

73



TELOS – SBMC

Social Business Model Canvas (SBMC)

74



TELOS – SBMC

Products & Services
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communication and sales channels
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WOW communication & salles channels
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Wörth park in Nürtingen – Master-Plan of EcoParadise
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Social Business Model Canvas (SBMC)
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What is a process?

start:
Customer / 
beneficiary Input Trans-

formation Output

Receiver:
customer / 
beneficiary

customer
oriented

cross-
divisional

individual result
oriented

perfor-
mancecosts

time

A  process is the sum of activities or operations that transform an input (e.g., 
customer inquiry) into a result (e.g., service provided). A business process 
should generate added value for customers. Key processes are derived from 
the vision and goals, target group(s) and their benefits, positioning in 
competition, core competencies, value creation.

81
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possible resources of (social) enterprises

Reuter, 2011, p. 15.

83

Above-average profits result from resources that a company has at its disposal. 
Resources are thus centrally responsible for the competitive position and the 
attainment of competitive advantages. 
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Social Business Model Canvas (SBMC)
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Resources and Competitve Advantages
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Social Business Model Canvas (SBMC)
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Cooperation as a main instrument of Social Change

88

Social Change either in a community-based approach or in a social
enterprise requires involvement of and cooperation among multiple players
drawn from both the private and public sectors. Facilitating organizations,
including NGOs, government agencies, and cooperatives may be essential
partners in the process. (Along the lines of Nielsen/Samia, JoCM, 2008, p. 441.)

means to work together to the same end.

inevitably results in giving up independency.

always leads to transaction costs.

…

…

…

Cooperation
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Cooperation leads to „transaction costs“: 
collecting information, communication, controlling, 

settling disputs, … 

bilateral cooperation trilateral cooperation

simple networks complex networks

complexity  of cooperations & transaction costs

?

The more complex the 
cooperation, the higher the 

(expected) transaction costs. 

Three levels of 
transactions

communication

financial transactions

physical transactions
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Building a Team / Network for localy based Social Change
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Hassan, 2015, p.22.

HIGHER 
EDUCATION

&
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How to build a successful cooperation

91

Motivation 
to cooperate1. common mission or goals and their strategic relevance

perceived
reputation

felt
trust

expe-
rienced
solidarity

Willingness
to cooperate2.

Stability of
cooperation3. • fairness (you get what you give > subjective!)

• participation (high involvement only with high participation)
• agreed ways of solving conflicts (Advisory Board. Arbitrator.)
• potential sanctions

homo cooperativus vs. homo oeconomicus:
a majority is willing to cooperate under certain preconditions

Along the lines of Morner/Wäldner, 2013.
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Social Business Model Canvas (SBMC)
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Types of Costs

• What are the most important 
cost items? Which ones have a 
strong dynamic? Which ones 
can be decisively influenced? 

• WOW:
• personnel
• truck
• equipment (kitchen etc.)
• rent (office, shop, event space, 

community garden)
• Ingredients for the food
• (online) marketing
• interests
• …
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• selling products

• delivery services

• cooking classes

• events

• rent

• donations

• grants

• …

revenue driver / own income
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Profit & Loss Account
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Scheme
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Social Business Model Canvas (SBMC)
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The chain of effects
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https://fit-fuer-sozialunternehmen.de/social-entrepreneurship-gruendungsberatung/

0. resources invested

1. implementing the planned activities

2. target groups are reached

3. target goups are accepting the offer

4. target groups changes awareness/skills

5. target groups are changing their behaviour

6. life situation of the target groups is changing

7. the society is changing Impact

Outcome

Input

Output

Input – Output – Outcome – Impact
Measure the success of the social business model at different levels.
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Key Performace Indicators (KPI) & Impact Measurement

99

No. step example

0 resources number of volunteers
generated funding

1 Implementing number of products produced
number of trainings organized

2 target group reached awareness of women in society
participants in lectures / events

3 target group accepted offer participants in trainings
turnover

4 target groups changes awareness/skills attitude towards gender equality
knowledge about climate change

5 target groups changing behaviour more jobs for women
people use car-sharing

6 life situation of target group has changed greater life satisfaction
mobility behaviour has changed

7 society is changing less women unemployment
CO2-reduction



TELOS – SBMC

Impact Measurement

100



TELOS – SBMC

Impact: link to Sustainable Development Goals (SDG)

101
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KPI & SDG
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Step 7: plan the business

A document that guides you through each stage of 
starting and managing your social innovation or business. 
It is a roadmap for how to structure, run, and grow your 
devloped concept. Business plans can help you find 
investors, get funding or bring on new business partners.
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Structure of Business Plan

104
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proftit-loss-report (income statement)

105

The preparation and informative value 
of annual financial statements (balance 
sheet / income statement) depends on 
the legal form and varies from country 
to country. This also leads to sometimes 
very different tax payments. Basic 
distinction: partnership or corporation? 
Typical legal forms for social 
enterprises: associations, foundations 
or cooperatives.
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Profit Model
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Liquidity Plan
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