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Main Challenges / Principali sfide

Lack of communication between individual residents,
community and business groups.

Broken network of soft transportation linking communities.

Severe weather events due to climate change along a fragile
coastline in historically rich region.

Inadequate housing for students and immigrants.
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GOAL #1:
Promote Communicative Dialogues Between Partners
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Why would | be interested to come to your meetings???
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Structure of Thinking / Approccio metodologico
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Main Needs / Principali bisogni

01

Safe Mobility Network (Pedestrians and Cyclists)

Pedestrian Comfort and City Infrastructure

Access to Housing

Increase Flood Resilience
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Related Goals / Obiettivi connessi

Create a safe network for bicycles and pedestrians.
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=== Enhance the Green Infrastructure to manage climate change and
enhance the food security cmd increose biodiversity.
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‘& To reduce the destruction caused by floods
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Elements of the landscape
Elementi del paesaggio
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Power Mapping Mosaic / ;
Mosaico degli attori e loro rilevanza
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Politics Institution Locals

Port Authority Farmers

Municipality  Transport

Eu. Heritage

NGOs
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The lack of mortar as a lack of connections / o
La mancanza di connessioni
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The vision strategy of mosaic in twenty years 10
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Actors + Actions / Attori e Azioni s

RENOVATED CO- PARKING LOT CONNECTING EXISTING FRUIT TREES CONNECTING WHO?
LIVING HUBS GARDENS GREEN INFRASTRUCTURE IN CITIES HISTORICAL SITES
WHAT?
o CITYSCAPE LANDSCAPE WATERSCAPE OLD INFRA How?
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COMMUNITY FOOD MUSIC
PORT TOURS
EVENTS FESTIVALS FESTIVALS
DARSENA GREENIFYING REVIVAL OF OLD INFRA MULTIPURPOSE SAFE PEDESTRIAN
LANDSCAPE PARKS PLAZAS (DARSENA) SPACES IN CITY AND CYCLE INFRA
CANAL LANDSCAPE PARK
Q.
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Process Timeline (5 years)
Tempi del processo (5 anni

15

INFRASTRUCTURE DEVELOPMENT

U AN AND U

COMMUNITY ACTIVATION

REGULAR EVENTS (ACTIONS BY COMMUNITY)

COMMUNITY ACTIVATORS
LANDSCAPE ARCHITECTS AND PLANNERS

POLICY MAKERS AND INVESTORS

"
e e e ennnnnmmmmTT™ gEssEEssEEsEEEEn
"

FORMATION OF THE ORGANISATION

PLENARY 2

6 MONTHS 1YEAR

CONTINUES REVIEWS AND PLENARIES (EVERY 3 MONTHS)

LOOK OUT FOR FUNDS

PLENARY 3

2 YEARS 3 YEARS 4 YEARS

5 YEARS
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Process Timeline (1anno)/ g
Tempi del processo (1 anno)

RAVENNA TO THE SEA (KICK OFF RAVENNA TO THE SEA (PLENARY 2)
REENARY) REVIEW OF THE PROCESS
DECLARATION O;ACIQ(NAL LANDSCAPE ittt DEVELOPING VISION
(SHARED BY COMMUNITY VALUES)

COMMUNITY EDUCATION © WORKSHOPS  °
© ANDREVEEWS DEVELOPING PROCESS
ACTIVATING COMMUNITY THROUGH U —
EVENTS
WORKSHOPS LOOKOUT FOR FUNDS
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COMMUNITY ACTIVATION EVENTS

LANDSCAPE COMMUNITY ART MUSIC FOOD
PORT TOURS
EDUCATION GARDENS EXHIBITION FESTIVALS FESTIVALS
CITYSCAPE CYCLING WATERSCAPE OLD INFRA ART
EDUCATION EVENTS EVENTS ACTIVATION WORKSHOPS
CONTINUOUS PROCESS L
6 MONTHS 6 MONTHS
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BIOPHILIA -

RECOGNIZE
THE BEAUTY
OF WHAT'S
ALREADY
= THERE
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THE CONTRAST OF LANDSCAPES. = -
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THE CONTRAST OF LANDSCARPES.... ...
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FROM A Goal TO A Pilot study / 19
Dall'obiettivo al caso applicativo

To provide a safe and continuous network for cyclists and

OUR pedestrians to connect the historical center and port/coastal
FIRST region.
GOAL

01@® CONTEXT?
Along the Canal (Canal Landscape Park)

02@® CONTRIBUTORS/PARTNERS?

local communities, municipality, port authorities, NGOs, students, tourist,
investors, real estate and housing cooperatives, owners, local businesses,
transport institutions, research institutes, tourism agencies etc..

03® QUESTIONS?

-  Whois interested? Who is not?
-  What are the future conflicts?
- How to strengthen the existing interest?
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04@ ACTIONS?

-  Who is interested? Who is not?
- What are the future conflicts?

- How to strengthen the existing interest?

COMMUNITY ACTIVATION EVENTS
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