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Cultures and climates differ all over the world, 
but people are the same. They’ll gather in 
public if you give them a good place to do it.
 –Jan Gehl
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https://www.dezeen.com/architecture/cultural/


 
LuciDarsena initiative:

LuciDarsena forges connections, cultivates community, and opens 
creative opportunities to build a common future vision.

In our Darsena, everyone believes in their own agency to affect 
positive change.
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● Wish for community spaces
● Need for housing

The opportunities
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● Historical value of Darsena
● Unused potential

SIGARONE CMC BUILDING

HERITAGE BUILDING

ACTIVATED AREA

UNUSED BUILDING

OFFICES

ARCHITECTURAL SIGNIFICANCE



 ‘Sigarone’ & CMC factory
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‘Sigarone’ (‘The Big Cigar’)
● Once a warehouse for fertilizers
● 1955-1957
● Symbol of industrial growth
● Abandoned in 1980s
● Darsena identity

CMC Factory
● 1901
● Transportation, hydroelectric, and 

underground works sectors
● Economic downturn in 2018
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Luci = Light up        Lucidare = To polish       Bring brightness back to something that has lost its shine



 

Pre event
Advertisement and engangement

Event
Future workshop

Light festival
Networking kiosks

Cultural events

Post- event
Finalizing workshop

Implementation

PHASE 1-The Lucidarcena Light Festival at the Sigarone
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PHASE 2- Results and new iteration
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Show visuals - introduce 
the main idea

The Light Festival
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Interactive light projections 
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New green spaces * Affordable student housing * Buy nothing marketplaces * Recreation



 The workshop
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Level 1
Instructive

Level 2
Dialog-oriented

Level 3
Design-oriented

● Marketing and Promotion: Leveraging local newspapers, radio stations, social media, flyers, 
and community bulletin boards to spread the word about the workshops. Highlighting the 
benefits of participation, such as having a voice in the community's future.

● Using Engaging Workshop Formats: Instead of only lectures, including interactive elements 
such as group brainstorming, model building, and drawing sessions.

● Collaborating with Local Organizations: Partnering with schools, universities, religious 
institutions, businesses, and community organizations to reach a broad audience. They can 
help promote the workshops and may even offer space to hold them.

● Transparent Process: Clearly communicating how the collected ideas will influence the final 
design. This transparency will encourage participation and instill trust in the process.
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 Activating Community and Partnerships
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 Visions for the Future
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Grazie per l’ascolto! Domande?


