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Vision

Strategic planning

Transforming problems in objectives — tools
Scenarios

Policies

Actors / responsibiliteis

Planning stategically on coastal areas

Speaker: Liviu IANASI,
with support: Gabriel PASCARIU and Matei COCHECI (UAUIM)
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What iIs strategic planning? &

What is strategy?

Question — interactive

What factors can stop strategies to
become realities?

Who and/Zor which are the “obstacles’” for

a “perfect” strategy to be transposed In
reality?
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What iIs strategic planning? &

What is strategy?

Ansoff — Corporate Strategy,
1965

Igor ANSOFF
1918-2002
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What is strategic planning?
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The Strategy: the myth, the @
comprehensive, the useful, the
reality

the legendary cloak
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Planning in the public domain @

Modern planning, as a form of technical reason, is
applied to the full range of problems that arise in the
public domain

Planning takes place in and is adapted to a rapidly
changing and increasingly turbulent world

In contemporary planning practice, knowledge
derived from scientific and technical research has
been added to the pragmatic knowledge of
experience

John Friedmann
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Activities (steps) In planning @

practice 1
(John Friedmann)

1. Defining the problem to be addressed in ways that
will make it amendable to action or policy
intervention

2.Modeling and analyzing the situation for the
purpose of intervention with specific policy
instruments, institutional innovations, or methods of
social mobilization
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Activities (steps) In planning @

practice 2
(John Friedmann)

3. Designhing one or more potential solutions in the
form of policies, substantive plans of action,
institutional innovations a.s.o., expressed in terms of:
-Futurity - goals and objectives, actions sequence.

-Space - location, physical design

-Resource requirements

-Implementation procedures
-Procedures for feedback and evaluation

(1) LENOTRE Institute /@) ISOCARP
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Activities (steps) In planning @

practice 3
(John Friedmann)

4. Carrying out detailed evaluation of the proposed
alternative solutions in terms of their technical
feasibility, cost effectiveness, probable effects on
different population groups, political acceptability
a.s.o.
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The EU compendium @
of spatial planning systems and policies

SPATIAL PLANNING - a form of planning
conducted through a very systematic and
formal hierarchy of plans from national to local
level, which coordinate public sector activity
across different sectors but focus more
specifically on spatial coordination than
economic development...
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The EU compendium
of spatial planning systems and policies

SPATIAL PLANNING - a form of planning
conducted through a very systematic and
formal hierarchy of plans from national to local
level, which coordinate public sector activity
across different sectors but focus more
specifically on spatial coordination than
economic development...
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The EU compendium
of spatial planning systems and policies

SPATIAL PLANNING - a form of planning
conducted through a very systematic and
formal hierarchy of plans from national to local
level, which coordinate public sector activity
across different sectors but focus more
specifically on spatial coordination than
economic development...
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The EU compendium
of spatial planning systems and policies

SPATIAL PLANNING - a form of planning
conducted through a very systematic and
formal hierarchy of plans from national to local
level, which coordinate public sector activity
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The EU compendium @
of spatial planning systems and policies

SPATIAL PLANNING - ...It requires responsive
and sophisticated planning institutions and
mechanisms, and considerable political
commitment
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The EU compendium
of spatial planning systems and policies

SPATIAL PLANNING - ...It requires responsive
and sophisticated planning institutions and
mechanisms, and considerable political
commitment

THE COMPREHENSIVE
INTEGRATED APPROACH
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The EU compendium @
of spatial planning systems and policies

REGIONAL PLANNING - planning has a very
broad meaning relating to the pursuit of wide
social and economic objectives, especially in
relation to disparities...between different
regions...
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The EU compendium
of spatial planning systems and policies

REGIONAL PLANNING - planning has a very
broad meaning relating to the pursuit of wide
social and economic objectives, especially in
relation to disparities...between different
regions...
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The EU compendium
of spatial planning systems and policies

REGIONAL PLANNING -... Where this
approach...is dominant, central government
inevitably plays an important role.
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The EU compendium
of spatial planning systems and policies

REGIONAL PLANNING -... Where this
approach...is dominant, central government
inevitably plays an important role.

THE REGIONAL ECONOMIC APPROACCH
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PLANNING AS A COMPONENT OF c
THE MANAGEMENT PROCESS

* The process that sets goals, defines actions to
reach them, estimates and allocates
resources, determines stages in time and
deadlines, identifies responsibilities for
actions, and defines mechanisms of
monitoring and evaluation
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PLANNING AS A COMPONENT OF THE
MANAGEMENT PROCESS

* STRATEGIC PLANNING
and

* OPERATIONAL PLANNING

ISOCARP
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MANAGING THE COAST
STRATEGICALLY

 STRATEGIC PLANNING

* OPERATIONAL PLANNING

* IMPLEMENTATION

* MONITORING AND EVALUATING
 REVIEWING, TUNING, EXPANDING

. oy CEP 2014
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DIFFERENT TYPES OF POLICIES @

e SECTORAL POLICIES (deal with one sector/service):
— Public Transport Policy
— Education Policy
— Tourism Promotion Policy
— Fighting Coastal Erosion Policy
 INTEGRATED POLICIES (bring together inter-related
problems/subjects for a broad domain):
— Local Economic Development Policy
— Bio-diversity Protection Policy
— City Circulation Policy
« AREA-SPECIFIC POLICIES (address one area, specific by
characteristics and problems):
— Tourism Beaches Area Policy
— Economic Enterprise Zone Policy
— Promontory “X” Area Policy

ATTENTION:
ALL POLICIES HAVE A SPATIAL DIMENSION
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DIFFERENT TYPES OF PROGRAMS &

» Sectoral programs, usually dealing with a larger area, or “scattered”:
— Streets, pavement improvement;
— Protection of nesting areas.

* Integrated programs, usually addressing a clearly-defined area, or
more isolated spots in a coordinated/similar way:

— Development of a touristic settlement in gulf X;
— Ecological reconstruction of the decayed/altered areas.

B T CEP 2014
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@
The Strategy: the myth, the

comprehensive, the useful, the
reality
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The planned strategy, the intended/discardd
ones, the approved one, (other) emergent @
strategies, the applied, the achieved

STRATEGIA
NEREALIZATA

source
Henry Mintzberg, 1994, 24
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The Strategy and the Strategy @
elaboration process

PROCESS and PRODUCT

(funny Mintzberg)
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Implementation
& Monitoring

/ orksl_wp for

URBAN

Existing Knowledge
Compilation and
counterpart setup

Stakeholder

Workshop for -~ |dentification &

Stakeholder

. ommitment / Identification - Participation
i 8 1 ;
| City Program Planning
Formulation 2
| Workshop
for Issue
Discussion on 6 3 Identification
the Draf? 8.1. 5 4 |ssues &
Responsibility C .
Assignment onstramt.s
Workshop for \ Opportunity
Wor A . pe _as
ssignmen v Workshop for identification
Prioritization
Draft Alternative
Strategy Scenario
Making Making

1999-2000, The World Bank



The components/steps: from @
SWOT to monitoring indicators
and evaluation

ExXtE IntE D

Pr V

Vision, Mission, Goals

OPTIONS

Strategic courses of actions

The “W”s

HOW — policies, programs, projects

eyes on the ball and assessments
re-positioning, reinforcing, restructuring
the loops
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Strategic planning and al
Spatial planning

space as the relevant resource
space as a support

space as location
natural/urbanized space

ISOCARP

i =
{44 LENOTRE Institute |- §
"'f‘& i M NS Ftutch e il e QP romiedoe tor Better cities

Nirtingen-Geislingen



ZONA LITORALULUI ROMANESC

ANALIZA STARIMEDIULUI SI A SURSELOR DE POLUARE

° ARIA DE CONCENTRARE
A SURSELOR DE POLUARE IN ZONA
STUDIATA SE INTINDE PE DIRECTIA | U
N-S INTRE MIDIA SI TECHIRGHIOL SI C g A I N A
PE DIRECTIA E-V INTRE MEDGIDIA
S| MAREA NEAGRA. ACEASTA
ARIE INCLUDE CELE MAI IMPORTANTE
SURSE DE POLUARE, CARE SUNT IN
ACELAS! TIMP SI PRINCIPALELE OBIEC-
TIVE ECONOMICE DIN JUDETUL CON -
STANTA. POLUANTII EMISI IN ARIA DE- |
LIMITATA AFECTEAZA CALITATEA TU-
TUROR FACTORILOR DE MEDIU | AER,
APA, SOL SI VEGETATIE } IN DIVERSE
GRADE.

@ SUPRAFATA ARIEI DE CONCENTRARE
A SURSELOR DE POLUARE ESTE DE N
CIRCA 1150 Km'{ 19,2 % DIN TOTAL ZLR)

SI POPULATIA DIN ZONA ESTE DE
APROXIMATIV 520.000 LOCUITORI
(80,5% DIN TOTAL Z.LR.)

SURSA DATELOR :
~1C.IM. Bucuresti
~Proiect Consfanta S.A
—LRCM. Constanta

REA FACTORILOR
DE MEDIU
~SINTEZA-

e LEGENDA
AP DU TR SURSE DE POLUARE
) e
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¥ D POLUARE SEVERA
e ]
f s
[ ]

TERENURI DEGRADATE [SARATURARI,
EROZIUNI ETC.)

PATURI DE NAMOL

B LIMITA ZONE| LITORALE

BB 7ONE ADIACENTE ZL.R.

== LIMITA REZERVATIE| BIOSFEREI
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® @ 1ZOBATA DE-20m

EEE LIMITA DELTEI LITORALE

LIMITA ZONE| DE CONCENTRARE A
SURSELOR DE POLUARE
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Strategy as a course of action

the wind from EE

the doors towards CP

the warmth inside

the health and fragility
the training and fithess
the preparation and quick
reaction
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Strategic attitude and
strategic options

Vvision towards the future
awareness of “turbulent
world”

alternative and options
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Strategic planning between @
technical assessments and
political choices

the multi-actor game
participatory planning
Inclusive planning
DT & TD
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Players 1n Strategic Planning

(Kat.Pallai)

Planning stage Content NATURE Who?
General
Vision orientation H’OLITICAL Htakeholders
strategy : Stakeholders
: . Lot HOLITICALh and
: . ; directions?
stategic goal strategic goal | | strategic goal pOlitiCiaIlS
program program program
[ L g What'is to b* Political / Technical
é’é}’eg(;?\:g géjf’eggt?\:g ggj?’eg(;?vrz accomplished | technical _ fecsccl)elﬁﬁ?;

sub-program
activity

sub-program

sub-program

activity

activity

cost

cost

cost

- Operation- .-

alization

technical

technical
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Communication and
negotiations in the planning
process

necessary and un-avoidable

ISOCARP
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Scenarios as “‘possible
futures”, but also as
“adjustment references”
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ZONA LITORALULUI ROMANESC
POTENTIALUL TURISTIC

® LACURI AGREM|

1. SIUTGHIOL (MAMAIA ) 22.SULINA
2. BELONA (EFORIE NORD) ;i'lsm‘:f\ GHEORGHE
3. COSTINESTI (COSTINESTI ) .

4. NEPTUN [(NEPTUN-OLIMP] 25. CONSTANTA

5. NEPTUN II (NEPTUN-OLIMP) 26.BASARABI
6. JUPITER [JUPITER ) Z7.TECHIRGHIOL

8. VENUS (VENUS)

®LACUR| CU NAMOL TERAPEUTIC
9. NUNTASI (ISTRIA-SACELE)
10. TECHIRGHIOL [TECHIRGHIOL |
11, MANGALIA ( MANGALIA )

® LACURI CU POTENTIAL TURISTIC
2. g?':lOPELB(UL LAGUNAR RAZELM-

13. TASAUL [ NAVODARI)
1. CORBU [ CORBU)
15. TATLAGEAC |UNIREA )

® PADURI DE INTERES TURISTIC

16. FINTINITA-MURFATLAR | BASARABI )
17. VALU LUI TRAIAN [VALU LUI TRAIAN)
18. PADUREA NEPTUN [ NEPTUN )
19. PADUREA HAGIENI [ALBESTI)

® ALTE OBIECTIVE DE INTERES TURISTIC

®POTENTIAL TURISTIC @ POTENTIAL TURISTIC ® ARI STRICT PROTEJATE
NATURAL RACNETROHC[MMUMENTE sr0- {AFLATE IN ZONE DE INTERES

SI DE ARTA,MUZEE, ETC TURISTIC.)

28.MANGALIA

30,CANALUL DUNARE
MAREA NEAGRA

31. PODGORIA MURFATLAR

. INSULA POPINA [VALEA NUCA- #*
RILOR)

A
B. CAPUL DOLOSMAN [ JURILOVCA]
C. PERITEASCA-BISERICUTA PORTITA
[ JURILOVCA- MURIGHIOL ) s
D. GRINDUL LUPILOR [MHAI VITEAZU |
E . ISTRIA SINOE [ISTRIA-MIHAI VITEAZUHFY - &)
7. TISMANA [ JUPITER | 29.BABADAG F . GRINDUL CHITUC [ SACELE )
G
H
1
J
T

- PADUREA LETEA [C.A.ROSETTI])

20. COMPLEXUL RUPESTRU DE LA BASARABI
21, REZERVATIA SPEOLOGICA DE LA LIMANU

SURSA DATELOR:-Institutul de Cercetari
peniru

Turism,DM.AS.I.,
utul de afie ol
ei Romdne

ELEMENTE DE INTERES
TURISTIC

POTENTIAL TURISTIC NATURAL

MAREA NEAGRA (ZDNA MARITIMA DE AGREMENT
PLAJE [AGREMENT SI CURA HELIOMARINA )
LACURI DE AGREMENT

LACURI CU NAMOL TERAPEUTIC

LACURI CU POTENTIAL TURISTIC

PADURI

ALTE OBIECTIVE DE INTERES TURISTIC
| PESTERI ,ZONE FOSILIFERE |

ARIl STRICT PROTEJATE DIN CADRUL REZERVATIE
BIOSFEREI DELTA DUNARII.

PADURI REZERVATII NATURALE SAU STIINTIFICE

®POTENTIAL TURISTIC ANTROPIC

SKm 0

%% LOCALIATI CU vEsT.Esu,snuRl S1SAU MONUME!

® DE INTERES TURIS

D TERITORII ADMINISTRATIVE PE SUPRAFATA

CARORA SE AFLA MONUMENTE [CONFORM LIST
LOR DM.A.S.L.)

=== CANALUL DUNARE MAREA NEAGRA
Q PODGORIA MUTFATLAR

BEE LMITA ZONE! LITORALE

@D z0NE ADIACENTE

S LIMITA REZERVATIE| BIOSFEREI DELTA DUNARII
IO LMITA DELTE! LITORA

0 2um PROECT N PLANSA
B3/II| 18
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Education through strategic
planning
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Strategy reviews and re-
orientation
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ZONA LITORALULUI ROMANESC
ANALIZA PROBLEMELOR ZONELOR PROTEJATE

CARACTERISTG ALE RELIEFULUI LITORAL 1 AR ¢
=~GOLFUL MUSURA - CAPUL MIDIA - Mil -

* TARMURI JOASE © TARMURI INALTE CU PLAJE SI FALEZE

® RISCURI NATURALE MARI ® RISCURI NATURALE MICI

® RISCURI [NOI) DATORATE ACTI -
VITATILOR Al ICE

RETRAGERI SEMNIFICATIVE ALE LINIEI TARMULUI
—5UD SULINA-CAPUL VADANEI —PLAJA NEPTUN

* 300m (1962 -1992) © 24m (1981-1932)
—SUD SULINA-NORD PERISOR —PLAJA VENUS SATURN

® 350m (1962 -1992) ® 36m (1983-1992)
—PERISOR

® 180m [1962-1992)

—EFORIE_SU
® LOm (1981-1992)

SULINA |

® SURSA DATELOR:
- IRC.M. Constanta

d

i

1

g

]

tan 'J
—Institutul de rofie of 1
Academiei R 1

o

Y

CAPUL BINDAL }

4
ELEMENTE PRIVIND DINAMICA LINI

TARMULUI SI A SUPRAFETELO
DE PLAJA

LEGENDA
1 RITMURI ALE MODIFICARII SUPRAFETELOR DE

PUAJA Tha/anfem]
<9 Erozine BN PERIOADA 1962-196¢

DEPUNERE B PERICADA 1988 -1992
ZONE DE PLAJA

ZONA COSTIERA FRAGILA (INSTABILA)

ZONA COSTIERA STABILA

INTRERUPERI ALE CORDONULUI LITORAL

/i

NAVODAR ‘r,:;. . M | PERIBOINE )
1 d DELIMITARE SECTOARE
2 PUNCTE DE REPER
: 11 POZITIA LINIEI TARMULUI
=== 1992 [At=30ani ; referinta 1962 )
. 1992 [At=12ani ; referinta 1980 )
LUCRARI DE PROTECTIE A LINIEI TARMULUI
ZONE PORTUARE
R LIMIIEA ZONEI DE INFLUENTA A LITORALULUI
CAPUL TUZLAQy FOMARESC
CHERHANA, mmmmm LIMITA REZERVATIEI BIOSFEREI DELTA
COSTINESTI DUNARI
SOSTRESTHR feinsuLe ® LacurRI@®
- : A Sacalinu Mic 1. Zatonul Mic S.Tasaul 8.Techirghiol
B. Sacdiinu Mare 2. Zatonul More 6. Siutghiol 9. Tallageac
i : C.Popina 3.Nuntasi 7. Tabacarie 10.Maongalia
STATI\M&E & Corbu
0 @ TMANGA
MANGALIA ® SCARA TARMULUI — 1:500.000 [PROECT NAPLANSY
I ® SCARA REPREZENTARII DISTANTELOR DE
2 MAL d TOANCI ATIE A 1 INIET TARMLR LIl —1:38 NN hi=c WAL 17
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What might be “particular” i
addressing Coastal areas strateglcalf;/

presures
Interface
natural/antropic
economy

defense

the birds and the city
housing and tourism

port and industry

fishery and energy

the scarce and the plenty
the Front and the Background
above and in-depth

the search for reverssible
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Any questions?
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Readings
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John M. Bryson — Strategic planning for Public and Nonprofit
Organisation: a guide to strengthening and sustaining
organizational achievement, 1995, New York

Joan Busquets — Barcelona - The urban evolution of a compact
city, 2005, Harvard GSD

Andreas Faludi — European Spatial Planning, 2002, Lincoln
Institute of Land Policy

John Friedmann — Planning in the Public Domain — from
Knowledge to Action, 1987, Princeton NJ

Henry Mintzberg — The Rise and Fall of Strategic Plannin —
reconceiving roles for planning, plans, plannersg, 1994, New
York

Steiner, Strategic Planning: What Every Manager Must Know,
1979
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Thank you for your attention
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