Design Thinking is a Process
Input — Transformation — Output
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They did it in Bukarest
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They did it in Arnhem
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They did it in Laheema
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But what to do in Design Thinking?
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The Design Thinking Process

Source: https://dschool-old.stanford.edu/groups/k12/wiki/17 cff/
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The design process generates OUTPUT

OUTPUT OUTPUT OUTPUT OUTPUT OUTPUT OUTPUT

Source: https://dschool-old.stanford.edu/groups/k12/wiki/17 cff/
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Output: e.g.
Empathy-Map,
Persona Form,
Fotos,

Sketches,

Recorded Interviews,
Ishikawa-Diagram.

Go to ,,Safari“
Listen
Watch
Smell

Taste

Ask WHY 5 x times
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Gather Data. Document all
ideas. Visualize. Find patterns
... Go out, ask again.
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Output: e.g.
Statistics out of
surveys, interviews,
data warehouses,
...with graphs.
Different structures,
like hierarchies,
priorizations,...of the
data

Define the challenge
form.



Output: e.g.
Brain-writing results:
6-3-5 Method....

Post-it's....

Dream, dream, dream
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If people aren‘t calling you crazy,
you are not dreaming BIG enough
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Output: e.g.
Paper-Model,
LEGO-Model,
Fake-Homepage,
Fake-Flyer,
Fake-Poster,
Presentation

...with fake-pictures.
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Prototype Prototype Syrian Bath
Syrian Food Truck like Hamman) -

N
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Possible OUTPUTS based on forms....
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4 Forms & Templates DT
Persona 1

I
PiY 00

[ want to know the people I'm working with
by visualising their key characteristics PERSONAS
WHO AM I? 3 REASONS FOR ME TO ENGAGE 3 REASONS FOR ME NOT TO ENGAGE
WITH YOU WITHYOU
L L
2 2
PERSONA NAME:

3 3

AUDIENCE SEGMENT:

MY INTERESTS MY PERSONALITY MY SKILLS MY DREAMS MY SOCIAL
ENVIRONMENT
Hochschule fur Seite
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4 Forms & Templates DT
Empathy Map 3....

What |s the situation they are in7
What ia their rale in the situation?

() What do they HEAR?

What are they hearing others say7
Whiat are they hearing fram frienda?
What are they hearing from colleagues?
What are they hearing second-hard?

- WHO are we empathizing with?

WWho is the person we want to understand?

GOAL "/ What do they need to DO?

What do they need to do differently?

‘What job{s) do they want or need to get done?
What decisior(s) da they need to make?

How will we know they were successful?

) What do they THINK and FEEL?

PAINS | Gains

What are their fears, What are their wants,
frustrations, and anxisties? needs, hopes and dreams?

) What do they SEE?
What da they see in the marketplace?
What da they see in their immediate envicenment?

What do they see others saying and doing?
Wizt are they watching and reacing?

What do they SAY?

Wniat have we heard them zay?
What can we Imagine them saying?

‘What other thoughts and feelings might motivate thelr behavier?

(-} What do they DO?

What co they do taday?
What behavier have we abserved?
What can wa Imagine them deing?
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Dreams & Wishes...

Jeder studienberechtigte Schiiler im Raum
Stuttgart-Ulp-Freiburg weif5, dass es einen
coolen VW1 -Studiengang in Niirtingen gibt,
it dem man was im Leben anfangen kann.

Den Studierenden ist es eine Freude und Epre

an der HWU VWL zu studieren.

4 Forms & Templates DT
Define a Challenge Template

=)

* Wie konnten wir .. .die Information vom coolen

How might we...

VWIS tudiengeang in einen Slogan packen.
* Wie kinnten wir ...den V' WI1-Slogan finden,

der sich verbreitet.

* Wie kinnten wir ...das Bewusstsein schdrfen,
dafs es eine Freude und Ebre ist an der
HWU VWL zu studieren.

Erst nach dem Studienabschluss wachst die
Erkenntnis bei den Studierenden, dass es eine
besondere Zeit war. Die Alummni kommen
zum Sommerfest, die aktuell Studierenden
nicht.

Fruits that could be better...
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Wie kinnte man Studierenden klar machen, dass
das VWI-Studinm eine tolle Chance ist!

Wie kinnte man Leute dazu bringen, einen 1V’ W1 -
Sticker anfs Auto 3u kleben!

=

How might we...



4 Forms & Tamplates DT
Define the challenge....

What are the challenges? ....go deeper — understand better — ask WHY

Do not go into solutions too early Ask 5 x times WHY: WHY? WHY? WHY? WHY?

No motivation Team

No salary / money older

Not my topic _ Not enough

. Not my friends e e
Monday is bad editorial staff
& writers ->
editors

Cold room Fun

Make the world a perspecitve
better place

No drinks

editors meeting STATTzeitung

not clear
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4 Forms & Templates DT
Theory of Change Template

What is the
problem you
are trying to
solve?

© START -
. HERE

key
assumptions

Who is
your key
audience?

.

key
assumptions

What is your
entry point
to reaching
your key
audience?

key
assumptions

What steps
are needed
to bring
about
change?

key
assumptions

What is the
measurable
effect of

your work?

measurable
effect?

measurable
effect?

key
assumptions

What are
the wider
benefits of
your work?

wider
benefits?

wider
benefits?

key
assumptions

What is the
long-term
change you
see as your
goal?

stakeholders




4 Forms & Templates DT
Give structured feedback

+ likes A changes

? questions V

new ideas
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4 Forms & Templates DT
Prototypes

INTO FARMS

growi

a community

M5 INTO FARMS is.0 social enterprise, which.organizes events
tv for families ot farms and promotes local foed production.

Key-Partners I

Key-Activities I [ Value |

Customer- |

Customer- |

Key-

{ saturcioy & sundey
8 August 23th & 24ih

cora to 1% Hansens farT
19 ik ot own 2poel
and Efng tham 1o

Cost- Revenue
Structure stream

- .._' 'I:.zq::jl_ﬂ—l. '
Nl :;@

4 =1

LEGO-Paper Models Posters & Flyers Business Model Canvas

> > } Business Plan
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Literatur Design Thinking
Books and Sources

Brown, T. (2009). Change by Design. How Design Thinking transforms
organizations and inspires innovation. New York.

Stickdorn, M., Schneider, J. (2016). This is Service Design Thinking. 6" edition.
Amsterdam.

Dark Horse Innovation (2016). Thank God it's Monday. 3™ edition. Berlin.

Platforms/pages

London (UK)

Stanford (US)
Amsterdam (Netherlands)
Potsdam (Germany)
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