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Agenda

1400-14 10 Welcome Ellen Fetzer, SELC project coordinator

Carola Pekrun , NGU Vice president

1410-2450

SELC Online Course + Resources Ellen Fetzer

SELC Intensive Study Programme Roger Evans

SELC Reports Daan van der Linde

SELC Alumni as founders Anja Kromer (https://www.umtueten.org)

1450-1520  Moderated parallel sessions

SessioniD B c D

Moderators Erskin Blunck Ellen Fetzer Roger Evans Petra Dickel

- Carola Pekrun Felix Toepler Andry Padar Linda Kleemann

Carmen Paunescu Frauke Godat

Topics Teaching across Enhancing Teaching social Case study based
institutional meaningful entrepreneurship learning in social
boundaries learning in virtual entrepreneurship

teams
W Short plenary and outlook Ellen Fetzer + Session moderators
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Welcome Note

by Prof. Dr. Carola Pekrun from NGU
Vice-president for research and transfer
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17 goals to transform our world

CLEAN WATER

NO GOOD HEALTH QUALITY GENDER
AND SANITATION

POVERTY AND WELL-BEING EDUCATION EQUALITY

DECENT WORK AND INDUSTRY, INNOVATION 1 REDUCED SIJSTMIABI.EGITI‘ RESPONSIB
ECONOMIC GROWTH ANDINFRASTRUCTURE INEQUALITIES Amunmwms CONSUMPTION

AND PROL |

1 CLIMATE 1 LIFE 15 LIFE 1 PEACE, JUSTICE 1 PARTNERSHIPS
ACTION BELOW WATER ON LAND AND STRONG FOR THE GOALS

TS SUSTAINABLE
DEVELOPMENT

GALS

“All countries and all stakeholders, acting in collaborative partnership, will implement this plan.” Transforming
our world: the 2030 Agenda for Sustainable Development, United Nations 2015

Visual Source: UN Communication Material
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Education for Sustainable Development

* Educated people have the power and responsibility to change
society

* Universities have a great responsibility as they educate the
leaders of tomorrow

» Therefore, the future academics we educate need to....
e be informed about the global situation,
* have learned critical, analytical thinking,
* be aware of the necessity to act in an ethic manner.

e [nstitutional boundaries need to be overcome
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Our ERASMUS+ Project

Many thanks to

Dr. Ellen Fetzer for initiating the ERASMUS+ Project
Social Entrepreneurship for Local Change

the Session Moderators
the entire SELC Project Consortium

and the EU and DAAD for funding this project
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The SELC Project and Online Course

Dr. Ellen Fetzer, NGU
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Our Consortium
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Our Team

—
e

The SELC team at the project meeting in Kiel, photo: CAU
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Our goal: Empowerment for Local Change

Into action
Resources
& opportun,he

Planning &
management

Entrepreneurship

Spottmg Opportunitieg
8 Competence

n'

I

L.
! Ay
l\ o eal\‘d \

able A_

Ethical & sustain
thinking

The Entrepreneurship competence
framework is made up by 3 competence
areas and 15 competences.

Source: Bacigalupo, M. et al. 2016
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The students’ goals: Motivations 2018
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Our Journey

01.09.15 |

31.08.18
Yearz  Yeard

International Project Meetings

Bucha
rest

m m

Pilot Online Courses

55 finished

60 finished

45 finished

Intensive Study Programmes

Bucharest: |+« Arnhem: m
37 students /18 staff 26 students /17 staff
Year 2

Tartu: m

30 students /20 staff

Funding Programme: ERASMUS+ K2 Strategic Partnerships
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Our emerging course model in October 2015
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Our seminar model for three years

Intensive
ot o . . Workshop
Identifying challenges Designing ideas Business Plan Evaluation
A B ) c | b | £
{ 20.-29.03.18 \{ 03.-10.04.18 ” 12.-19.04.18 \{ 24.-03.05.18 \{10.-19.05.18\
Online
Plenaries
Assignments
Your local challenges’
1 Qrrnnnnnnnnnd
Social entrepreneurship case study
2 ’--------------------
Own social entrepreneurship business idea
3 T111I11TI1I I I I T I T I TI T I T I T T T I T I I I
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Seminar Media Concept

Seminar WIKI
http://www.localchange.eu

A1 ENTREPRENEURSHIP

Seminar Social Entrepreneurship for Local Change Spring 2018

FOR LOCAL CHANGE
An international online seminar offered by a European partnership of universities and NGOs
Our next course starts on the 20th of March 20181

—> Download Course Manual#®

Contents [fs]

erman National Agency

- An

Presentation

« Downioad the 2018 Course Manu:

Page Discussion Read View source

Social Entrepreneur

veur? Then join us this semester. because everyone can become an entrepreneur!

e Course Schedule
* Assignments

* Team pages

* Minutes

Direct links

Direct mailing
Coordinator
-> participants

ILIAS
http://ilias.hfwu.de

= Online Course 'Social Entrepreneurship for Local Change' 2018

Landstaps 5 the Arend of Chalienges, st of March 2018

e Recordings

e Lecture slides

e References and resources
 Upload area for reports
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Listening to external experts

Slides Commonland 2

Camera and Voice (3)

If we told you the most

Dendeniit 0 valuable asset on Earth was SOII...

Ca Aveve toomprncher

_'_-_‘\l't_rilﬂla_tl_ﬂ_:r[.'ll g WOUI'd you a r&e
A%, Ellen Fetres w
v Moderatoren [4)
- ¥ ot ‘r d .
& dieter
% Frauke g

¥

m Manics Dudian

* Teilnehmer [ﬁ-i!
a
£ Alexander Pasch

Chat |ans)

Diana-Anloais Viajie: Thenk you for the presentation! o)

Mihaela R: Usehd, indeed. Thank youl

Conna Newwsld: Thank you for the presentation!

Olivier: How is “Design thinking * related 1o “Hypothesi testing *?

37 | AN

Ana Silwa: | think the questions will anse when we start trying o use
the tools

Daan van der Linde 3: links in the The K12 Lab Wiki from Stanfard
are mot working

.nuTSiIn: Thank you Frauke

y

&3

Commonland, Dieter van den Broeck on 12th of April 2016
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Understanding Local Challenges
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\ |
t L s §
Broader analysis, important cause-effect ! 6
¥ [ relationships, wider consequences
s d p
0P o b
- - - o Industry, teaffic and lack of air eirculation causes high concentration of fine dust 2 : E
Attendee List - Discussion Notes &~ -> causes health problems Attendee List (16) Notes 4 s \
I ] . st for cars; thei arin Tt i destitini I Sustainable cafes
managed by
5 Active Speakers icath s e S —
& P Communication guide: | ; are not growine, pollution p 482, Phan, Ara Mari M | Communication guide i community,
¥ Hosts (3) - 2 (Whanyol it - Wihen you are i ’ Source:TedFalk A guerila gardener
presenting please share * Lack i o ¥ Hosts (2) ] beth i South Centra Lo by Ao Finley
& elear. o microphene and ‘ : @& Daan van der Linde... B s
& el @ S | share microphone
& 2 « Forthis ouclick the = e tpsiars oo Ahlcn e ithednds e A= Fotthi p clckine
RIS respective buttons at the bl oy <| l v Presenters (14) rﬂpem:'e i
= Presenters (17, bl ndonar ha s Y
(17) top of the window B Alexandru 6 @ the top of the
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What is localiplace specific about our challenges?
o o o
d o Colombia Ramania . . .
- : g What is your strongest common interest field?
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electof poverty. area thl pesaeas high snne K
marufactiring skl
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]
1

Camera and Voice (a) =- Room A Assignment 2 [ Draw ] @ | [ Stop Sharing | &%

/‘“z,. - & ﬂP\I J\5‘!!4

[
% &@%mﬁ&© integrAIDE - & unverpackt >z

e
Daan van d d atharina o oﬁ(- wooden toy factory
- <

i Mission Fight against poverty Security of biofuel & Integration of Get society to
and social exclusion organic food refugees question its
Petra Dicke consumer behavior
Attendee List (14) Discussion Notes > |
= B Revenues Selling products, Trade products, Prices, donations Sales, Workshops,
— - donations donations Awards
5 Claudia, olivia Pawlak 2, Katharina (tutor) o
v Hosts (3) Max 20 minutes presentation time, then 10 minutes
d .0 that is not t lways lead s % i
&, Dean van der Linde (tor 1,2,3) S e i R e e Beneficiaries | Communities Communities Refugees, Shop founders,
{3, Ellen Fetzer = : Customers volunteers, local students, local
i 0 Groupl -—-> Discussion is led by Group 3 communities communit X
& Katharina (tutor] @ = | Tabea, Martijn, Claudia-Mariana Y
* Presenters (11)
@, i Group 2 ---> Discussion is led by Group 1
B clovs @ Olivia, Oana Miruna, Catalina, Waithira Product/ Products & service Products & service Service Products & services
audia -
@‘ Canny g Bl GruplB - Disclussi'on is led by Group 2 Service
Cornelia, Tosca, Elena
B ke L Scalability Yes (to have more Yes (business as Yes, (Train the Yes (spread of the
B marin EAEhepienani discussiin ) international partners open source Trainers) and for concept nation wide)
@. o b e General Questions about the SE key characteristics: s i
1/ is there a clear social aim/mission for the activities of the and to Implement alaw knowledge) communities
L5, oivia pawiak that obligates
Chat 6 (Everyone) = companies to plant a
tree for every tree cut)
tabea: ok
Katharina (tutor): your mic does not work properly anymore
Katharina (tutor): there is a lot of background noise Claudia, maybe it is better if you just type Conciusion
[ o 2.ouTPUT
@
Everyone | * ¥ 15 | /28 | — + E !E | S

Strategic Partnership Social Entrepreneurship for Local Change

Hogeschool

/Y ‘ - Co-funded by the
Q J Erasmus+ Programme
{ﬁ m h@‘d@ﬂrat (-— VHL of the European Union

CRIATIVA Christian-Albrechts-Universitat zu Kiel Beratung fir soziale Bewegungen eV, Univ

Hochschule fir . o ‘
Wirtschoft und Umwelt Eesti Maaiilikool Sotiaalsete nﬁ

Nurtingen-Geislingen Estonian University of Life Sciences Ettevotete Vorgustik




Presenting the Business Plan

[}
]

Camera and Voice (3) it 9 | [Sa= Ll =~ Session A Business Plans Draw @ | Stop Sharing | g4 |

Go-Cyclel Niirtingen
& . Rental Rates
y ) i 1hr = 1.80 €fhr
| 6 hr =150 €/hr
3 ortatio AN | ! 12hr=125 €h
4 g % hr =110 fhr

Attendee List (16) Discussion Notes
@-“ I P ions are max. 20 minutes + 10 minutes discussion
v Hosts (3)

Please listen actively and comment on each other
&2 Ellen Fetzer

& Jitse Schaafsma Good luck!

& Tarma Pilving (tutor)

16 00 - 16 30
- || Group 3: Nastaran, Melanie, Edvin + Christopher

v Presenters (13)

Christopher
Edvin 16 30-17 00

Flarian Matthies Group 4: Han, Maythe + Florian

Grecu Robert-Adrian S

Group 21: Maggie, Mansura + Oguzhan

han

Judith Jabse (VHL Lecturer)

I e e PR PR PR (PR PR

mansura perveen 2
Margaret

Maythé Garcia

5 {8 {8 @ @ @& & B B

[

Chat 6 (Everyone)

Ellen Fetzer: Very good graphics in your presentation
Jitse Schaafsma: Manicure from manure would be s grest business idea

mansura perveen 2: yep nice graphical presentation 1]

Judith Jobse (VHL Lecturer): manure fermentation to produce energy with me become a big compeitor

Tarma Pilving (tutar): We can hear you

Judith Jabse (VHL Lecturer): | meant to say manure fermentation to produce energy might became a big competitor

Everyone | Judith Jabse (VHL... +* & 135 | = o
--‘ N I | [¢]g e 0 09
= L 3 02.05.20
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SELC Intensive Study
Programmes

Or: How to squeeze
local change into 8 days

Dr. Roger Evans, EMU Tartu
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Overall Structure of SELC Workshops

Expected outcomes

Personas,
empathy
maps

Groups formed
around similar
themes

Day 1 Day 2 Day 3 Day 4 Day 5 Day 6 Day 7 Day 8
Local safari Local safari, Design Business plan | Describing Testing and | Finalising and | Presentation
data thinking/idea | concepts business evaluating preparing to local
gathering, generation plans business presentations | communities
situation plans
analysis
observe community
B ess pla presentation
de andad eld te and
and stakeholder
efine feedback
orototype ideate for
presentation
proltotype
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What was specific about Estonia?

Planning for the Intensive Study Programme (ISP) started early.

Need to identify an area with sufficient scope for participants to find challenges

In 2018 a national park in Estonia which possessed a number of significant challenges
was selected.

The following are key issues identified for the park:

A high proportion of resident’s work in nearby urban areas and only “sleep” in the
park’s towns and villages

There are many restrictions on land use within the park
There is a risk of the area becoming dependant on EU project funding

A number of projects have been implemented but which cease when funding ends:
there is a need for new sustainable ideas

Collaboration, cooperation and partnership between institutions of the state,
municipalities and local communities is poor

Coordination between providers and stakeholders in the rural tourism and recreation
sector is lacking

Local residents are not very entrepreneurial, differ in their aspirations for the area.

Strategic Partnership Social Entrepreneurship for Local Change
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Key points for success in the implementation of the ISP

A local coordinator (Kaisa Linno) in place who can mobilise the local
community to meet with the participants. Here she is explaining the
problems and potential in the town of Loksa.
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Key points for success in the implementation of the ISP

Time was allocated for the participants to tour the study area to gain insights
into the problems and opportunities. Kolga Manor complex is largely
abandoned but has huge potential.
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Key points for success in the implementation of the ISP

The former Hara Soviet submarine base is wonderfully
evocative and has several alternative futures.
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Key points for success in the implementation of the ISP

Meeting with local stakeholders was an important opportunity for
participants to both ask questions and hear local opinions on what could be

done in the area.
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Key points for success in the implementation of the ISP

Teams of 4 or 5 students were formed around related and
complementary topics.
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Key points for success in the implementation of the ISP

Design Thinking encouraged teams in finding 'What if' questions
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Key points for success in the implementation of the ISP

After analysing their ideas
teams made prototypes
which were then pitched
to the whole group who
provided detailed
feedback and questions
on the idea.
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Key points for success in the implementation of the ISP

Following a review of feedback teams moved on using the
business canvas to specifying the service or product and preparing
their detailed business plans with support of their tutors.
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Key points for success in the implementation of the ISP

Each team made a short presentation to an audience of
local stakeholders
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Key points for success in the implementation of the ISP

Teams also made a poster of their business idea which they
discussed with stakeholders

ENTERPRISE DEVELOPMENT]
3 CENTRE
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Key points for success in the implementation of the ISP

There was also room for social and cultural activities
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SELC Outputs:
Our Guidance Reports

Daan van der Linde, VHL Larenstein
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Part 1

lOC&lChange-eU ....is addressed to

decision-makers within the HEI Sector

INTRODUCING SOCIAL ENTREPRENEURSHIP IN HIGHER EDUCATION

EXPERIENCES FROM A BLENDED LEARNING PROGRAMME

We introduce our vision on
four strategic domains:

01. 02. 03.

1. Social Entrepreneurship as a
learning opportunity

2. Bridging the gap by
interdisciplinary cooperation

3. Create synergies across national
and institutional boundaries

4. Take the internet seriously: it is all
about connectivity

Strategic Partnership Social Entrepreneurship for Local Change
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How did we desigh and implement
the course?

From idea to implementation:
How did SELC work out for the partners?

The three challenges of teaching across institutional
boundaries
— The challenge of organizational integration

— The challenge of capacity building
— The challenge of integrating learning cultures

Strategic Partnership Social Entrepreneurship for Local Change
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Our strategy for continuation

Option 1 (without EU project):

e Keep the online course alive

e (Capitalize on lessons learned

e Capitalize on teaching materials

SE4LC
Collaborative
Online Course
(and IP)

Option 2 (with new EU project):

e Build Community Innovation Hubs
Create more local impact

Continue partnership and online course

Strategic Partnership Social Entrepreneurship for Local Change
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Part 2

'.O ca '.C h an g e.eu ..is addressed to educators + course
designers not only from the HEI Sector
We share our course design, methods
and learning materials:

1. Online course design

2. Intensive Study Programmes
3. Capacity Building Needs

4. Annexes: manuals, assessment

forms, lecture materials, templates,
references

Strategic Partnership Social Entrepreneurship for Loca/ Change
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From Social Entrepreneurship
Education to Founding a Business

CAU Graduate and former SELC participant
Anja Kromer reports

Strategic Partnership Social Entrepreneurship for Local Change
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ANJA KROMER & CHRISTINA LEHMANN

umtueten@posteo.net
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Now: 30 minutes parallel sessions

Session A: Teaching across institutional boundaries
with Erskin Blunck and Carola Pekrun
Session link: https://webconf.vc.dfn.de/r12a8eulade

Session B: Enhancing meaningful learning in virtual teams
with Ellen Fetzer and Felix Toepler
Session link: https://webconf.vc.dfn.de/r6tamb3dn68

Session C: Teaching social entrepreneurship
with Roger Evans and Andry Padar
Session link: https://webconf.vc.dfn.de/r31116sba40

Session D: Case study based learning in social entrepreneurship
with Petra Dickel, Linda Kleemann and Frauke Godat
Session link: https://webconf.vc.dfn.de/r1i8h4jy439

S

3
' Hochschule fir e a3 ¥ A 6 -
Wirtschoft und Umwelt Eesti Maaiilikool Sotsiaalsete - § .Y J
M Estonian University of Life Sciences Ettevdte =iy

i i te V tik
Nurtingen-Geislingen e Vorgusti

Strategic Partnership Social Entrepreneurship for Local Change

¢ = | Hogeschoo
Y ~7 Co-funded by the
| t J Q‘J VH Erasmus+ Programme
'8 B e ‘ s
d m b@‘\]@f ‘ra - of the European Union
CREATIN Christian-Albrechts-Universitat zu Kiel Beratung Hir soziale Bewegungen e.V. University ot Seien,




Plenary and Final Thoughts on the
Student and Staff journey
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Student Experience

Intercultural

exchange
Design Thinking * Learning how to
Diversity form a business
idea
* Design thinking
practice

*  Doing good
presentations !

*  Working under
time pressure

Very intensive
workwise
(Too?) many
assignments
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Staff Journey

-
New views on
own subject,
learn from
other

disciplines Design
Thinkingas

guiding

method
®

Strategic Partnership Social Entrepreneurship fcrr.[ ﬂmf Change

Hogeschool

Hodhsckule i e Co-dunded by i
oottt (Sl Eesti Maaulikool s helderrat (!-‘ VHL B

a atlinges-Bealinges Eamonan Lrasraty of |4 Goances



Thank you very much for your attention!
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